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Acronyms
CEDAW

MoJCS
MFEM
MoET
NALLN
NHRDP
NSDP

Convention on the Elimination of all Forms of Discrimination
Against Women
Chief Executive Officer
Convention on the Rights of Persons with Disabilities
Disabled People’s Organisation
Department of Strategic Policy, Planning and Aid
Coordination
Language, Literacy and Numeracy
Ministry of Agriculture, Forestry, Fisheries, Livestock & Bio‐
security
Ministry of Tourism, Trade, Commerce and Ni‐Vanuatu
Business
Ministry of Justice and Community Services
Ministry of Finance and Economic Management
Ministry of Education and Training
National Adult Language, Literacy and Numeracy (Strategy)
National Human Resource Development Plan
National Sustainable Development Plan 2016 ‐ 2030

NSO

National Statistics Office

PRQS
PSET
RPL
SABER
TED
TSC
TVET
UNSDG

Pacific Register of Qualifications and Standards
Post School Education and Training
Recognition of Prior Learning
Systems Approach for Better Education Results
Tertiary Education Directorate
Teaching Service Commission
Technical and Vocational Education and Training
United Nations Sustainable Development Goals

CEO
CRPD
DPO
DSPPAC
LLN
MAFFLBS
MTTCNVB
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VAC
VCCI
VCNE
VITE
VMC
VNQF
VQA
VQAF
VQA NAR
WB

Vanuatu Agriculture College
Vanuatu Chamber of Commerce and Industry
Vanuatu College of Nurse Education
Vanuatu Institute of Teacher Education
Vanuatu Maritime College
Vanuatu National Qualifications Framework
Vanuatu Qualifications Authority
Vanuatu Quality Assurance Framework
VQA National Achievement Register
World Bank
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Glossary of Terms
demand driven

equitable
flexible delivery

formal economy

formal PSET

inclusive
Informal economy

non‐formal
education & training
non‐government
PSET Provider

PSET course offerings address national and
international skill gaps and skill shortages
determined by labour market research
fair and impartial – dealing fairly and equally with
all concerned
a combination of study types offered as an
alternative to on‐campus study in some courses –
qualifications can be delivered in modularised
form over an extended period using a variety of
approaches including distance mode blending on
and off campus study
an organised system of economic activity and
employment with clear written rules and
standardized relationships between parties usually
in the form of a written contract
systematic, organised and structured education
and training as occurs in technical training
institutions and universities leading to recognised
qualifications
without barriers – open to everyone, not limited
to certain people
the diversified set of economic activities,
enterprises, jobs, and workers that are not
regulated or protected
any organized educational activity that takes place
outside the formal educational system
a not for profit PSET provider usually under the
auspice of a faith based or non‐government
organisation

Ministry of Education and Training

performance based
funding
private PSET provider
qualifications
framework

quality assurance
framework
range of settings

funding provided on the condition that the
recipient agrees to and meets specified
performance criteria
a business delivering PSET programs for profit
an arrangement of qualifications classified by
learning outcomes often arranged in way to
illustrate the equivalent learning outcome levels
across the school, TVET and higher education
sectors
defines the regulatory requirements for PSET
provider registration, course accreditation and
routine audit
qualifications can be delivered on‐campus or off‐
campus in workplaces, home and community
facilities as well as on‐line

ii
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Introduction

Background

Vanuatu is committed to the United Nations Sustainable Development
Goals1. Vanuatu is also a signatory to the Convention on the Elimination of all
Forms of Discrimination Against Women (CEDAW) and the Convention on the
Rights of Persons with Disabilities (CRPD).

The Vanuatu PSET Policy is structured in accordance with the World Bank’s
Systems Approach for Better Education Results (SABER)2 which identifies
three functional dimensions for an effective education and training system:

The Vanuatu Government’s National Sustainable Development Plan (2016 ‐
2030) reflects these commitments and expresses the Government key
priorities for inclusive economic growth and social development. Through
extended partnerships with the private sector, civil society and international
donor partners, the Government seeks to foster an enabling environment
that encourages and supports private sector investment, expands
opportunities for productive economic activity for all sections of society,
furthers opportunities for continuing education and training, and strengthens
the social and cultural fabric of the nation.

a. Strategic Framework ‐ the extent to which the education and
training system is aligned to national economic and social goals
b. System Oversight ‐ governance of the education and training system
and arrangements that support its operational functions
c. Service Delivery – the management of service provision (public and
private providers) to achieve education and training outcomes
Each of the functional dimensions are interconnected, with each one
dependent on and informing the others. For each of the three functional
dimensions, the World Bank has identified three critical policy areas:
a. Strategic Framework
 Setting a strategic direction
 Prioritising a demand‐led approach
 Strengthening critical coordination
b. System Oversight
 Ensuring efficiency and equity in funding
 Assuring relevant and reliable standards for quality
 Diversifying the pathways for skills acquisition
c. Service Delivery
 Enabling diversity and excellence in training provision
 Fostering relevance in public training programs

A strong and effective post school education and training (PSET) system is
critical to achievement of the Government’s goal.
Following extensive consultation, the National PSET Policy 2016‐2020 was
endorsed by the Minister and the Director General of Education and Training
and published in October, 2016.
Preparation of this PSET Policy Implementation Plan followed, with a series
of further consultations to identify and describe the necessary Outputs and
Activities for the achievement of Policy objectives. Organisational
responsibilities and timeframes were also identified.

1

Transforming Our World ‐ the 2030 Agenda for Sustainable Development (United
Nations Sustainable Development Summit, September 2015) [see Annex 4.1]

Ministry of Education and Training

 Enhancing evidence‐based accountability for results
2

What Matters for Workforce Development: A Framework and Tool for Analysis
(World Bank SABER Working Paper Series Number 6, April 2013)
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PSET Policy Vision
A sustainable, well‐coordinated and inclusive PSET system that maximises
access to relevant and quality assured qualifications that lead to improved
economic, social and cultural development opportunities for all.

Vision 2020
The following table provides an assessment of the current status of the PSET
system and the expected status by 2020. The expectations for 2020 provide
the basis for the determination of outputs and outcomes that will shape the
approach to monitoring and evaluation.
Implementation strategies will need to be underpinned by strong monitoring
and evaluation approaches which will provide the evidence base for effective
management of on‐going policy and planning processes.
Current Status
 Most delivery in institutional
settings but with some flexible
‘workplace’ delivery facilitated
through provincial Skills centres
and VITE/ISU provincial training
facilities

Expected Status by 2020
 Lifelong learning with equitable
access for all, especially women,
people with a disability, existing
workers and the general
community, including VIHE
provincial centres

 Under‐utilised facilities with most
providers operating conventional
school‐based timetables

 Optimum utilisation of facilities
including weekends and after
hours facilitated by flexible
delivery arrangements, on‐line
delivery and engagement of
external teaching personnel on
contract as required
 A wide range of short and long

 Predominantly long‐cycle courses

Ministry of Education and Training

Current Status
for post junior and senior
secondary school leavers, as well
as post primary ‘push outs’ but
some short courses delivery being
facilitated by the Skill Centres
 National competency standards
developed but only limited
application to date
 Mainly public provision plus a
network of non‐government rural
training providers
 National Qualifications Framework
developed but its practical
application limited

 Curricula and materials
predominantly produced by
teachers and instructors

 Accreditation of full courses
comprised of a range of
competency standards has
commenced but limited provision
for partial ‘skill set’ delivery

 Minimal evidence of PSET
managers applying any
entrepreneurial initiative to
expand their offerings and

Expected Status by 2020
cycle courses available in both
institutional, non‐institutional and
on‐line settings

 Widespread application of
competency based training and
assessment including workplace
assessment
 Expanded number of private, non‐
government and industry PSET
providers both competing and
cooperating with public providers
 PSET qualifications recognised
nationally, regionally and
internationally by employers
and/or PSET providers offering
further education and training
 Curriculum, teaching and learning
materials, and assessment tools
developed to meet agreed
standards and professionally
produced
 All PSET Providers implement a
modular approach within the
quality assurance framework to
allow multiple entry and exit in
and out of courses and promote
lifelong learning
 Entrepreneurial public PSET
providers delivering a range of skill
development and education
services in response to economic

2
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Current Status
improve their revenue base
 Historical based funding remains
the norm

 VQA Board and Provincial
Government Training Boards
facilitate improved consultation
and collaboration with broad
group of stakeholders but still in
early stages
 Decisions related to scholarship
award not necessarily linked to
national economic and social
development objectives
 Student record and management
information systems weak at
institutional and central levels with
minimal follow‐up of graduate
outcomes or analysis of system
performance

 Professional standards for PSET
managers, teachers and
instructors not formalised

Ministry of Education and Training

Expected Status by 2020
and social development demand
 More diverse funding from all
stakeholders including
performance based funding,
tuition fees, and a national training
fund derived from public, private
and development partner sources
with strong evidence based
governance and accountability
mechanisms
 MoET and VQA with established
mechanisms to maximise
consultation and collaboration
with stakeholders

 Strategic Scholarship policy,
planning and awards aligned to
economic and social development
goals and the National HRD Plan
 PSET Provider and national data
systems in MoET and the VQA
strengthened and aligned to
enable on‐going research including
enrolment and completion
statistics, tracer studies and
employer surveys through
partnerships with industry groups
and professional associations, as
well as analysis and reporting of
system performance
 Professional standards in place for
all PSET managers, teachers and
trainers and in‐service professional

Current Status
although there has been some
work to develop instructor
qualification standards by the VQA
 Entry level literacy and numeracy
levels low and, other than USP,
bridging programs not available
 Recognition of non‐formal learning
incorporated into VQA act but not
implemented

Expected Status by 2020
development opportunities for all
staff including workplace
experience
 Bridging programs address low
literacy and numeracy levels in line
with respective PSET provider
languages of instruction
 A formal system of recognition for
non‐formal learning (NFL) under
the National Quality Assurance
Framework

Achieving the Vision
The Ministry of Education and Training (MoET) under the Minister has direct
responsibility for the effective management of the PSET system in Vanuatu.
The Director General of Education and Training is also the permanent Chair
of the Vanuatu Qualifications Authority (VQA) Board. The VQA Board,
comprised principally of key economic and social development departmental
heads and the private sector, is mandated under the VQA Act (2014) to
provide the strategic direction for the PSET Sector as a whole and to have
direct oversight responsibilities for the VQA.
Both the MoET Director of Tertiary Education and the Chief Executive Officer
(CEO) of the VQA contribute to strategy and policy development and have
day to day responsibilities for the management and administration of their
respective organisational mandates.
The achievement of PSET Policy objectives will be dependent on high levels
of collaborative and mutually supportive activity between primary
stakeholders including the VQA Board, the Tertiary Education Directorate,
3
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the VQA Executive and PSET Providers. Their respective roles, responsibilities
and interrelationships are illustrated in the diagram below and the text that
follows:
Minister of
Education
& Training
Director
General
Chair
VQA Board

Responsible Organisations
The following Implementation Plan identifies a range of outputs and
activities in relation to each of the PSET Policy Objectives. In addition to
providing an indicative timeframe for the delivery of each or the outputs and
activities it highlights the organisations that need to lead in each case. The
principal organisations include the VQA Board, the VQA Executive, the
Tertiary Education Directorate (TED), and PSET Providers.

1. VQA Board
TED
Sector Administration
Oversight
Core Funding
Scholarships
Service Delivery
Professional Development
Curriculum and Materials Support
Research

VQA

Standards
Industry engagement
Qualifications Framework
Quality Assurance
International Recognition
National PSET M&E
Research

PSET Providers
(Higher Education & TVET)

Ministry of Education and Training

Under the VQA ACT (2014), the Authority has a range of strategic functions
through the Board including:
a. Policy advice to the Government on strategies and priorities for, post‐
school education and training;
b. Monitoring and reporting to the Government and the post‐school
education and training sector on the activities, resourcing, and overall
performance of the sector in relation to national strategic goals for
economic, social and cultural development;
c. Advice to the Government and the post‐school education and training
sector on findings and implications arising from research, monitoring and
evaluation conducted by the Authority or other agencies, bodies or
persons;
d. Regulating the issuing of qualifications and the maintenance of quality
standards by all registered providers;
e. Coordinating and strengthening the post‐school education and training
sector, so as to better focus the sector on national development goals
and to promote and develop articulation among programs.

4
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2. VQA Executive
At an operational level the VQA Executive and staff are responsible under the
VQA Act (2014) for:
a. Developing criteria and processes for the registration of all post‐school
education and training providers;
b. Developing criteria and processes for the accreditation of courses
delivered by registered PSET providers;
c. Promoting quality assurance in non‐formal education and training
programs;
d. Working collaboratively with registered providers, in particular to verify
they are using quality management policies and processes that will
enable their accredited courses to meet or exceed international
standards, and that their accredited courses align with national priorities;
e. Coordinating and conducting quality audits of registered providers and
accredited courses;
f. Developing a system for recognising skills gained from prior learning and
experience including non‐formal, informal and traditional learning;
g. Promoting links and learning pathways between the formal school sector
and the post‐school education and training sector;
h. Promoting different forms of learning including e‐learning;
i. Developing and facilitating partnerships between stakeholders in
business, industry, professional, non‐government and community
organisations and post‐school education and training organisations;
j. Working with national stakeholder groups to ensure appropriate
standards and training requirements are established, in particular for
trade, technician and professional occupations;
k. Developing and maintaining a national qualifications framework for the
post‐school education and training sector, including the definition of
terms to achieve and maintain the national and international credibility
Ministry of Education and Training

l.
m.

n.
o.

p.

q.

3

of qualifications and the good standing of post‐school education and
training organisations;
Liaising with, advising and assisting Professional Associations to develop
and register their professional standards or criteria;
Working with overseas government agencies and other organisations to
recognise overseas qualifications and to achieve international
recognition for qualifications awarded in Vanuatu;
Assuring that post‐school education and training in Vanuatu reaches and
maintains international comparability;
Monitor PSET program delivery and systematically collect relevant
disaggregated data3 from each provider related to enrolment,
completion and graduate outcomes;
Establish a national PSET information system and provide an annual PSET
statistical digest, including statistical analysis, for submission to
Government and publication for general distribution;
Research activities the Authority considers relevant for the performance
of its functions.

Disaggregated by age, gender, qualification, qualification level, location of
delivery, level of disability (if any), island of birth, place of residence
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3. Tertiary Education Directorate (TED)
The Tertiary Education Directorate has four broad functional responsibilities:





Scholarships
Technical and Vocational Education (TVET)
Higher Education
Teacher Education

For each of these distinct but inter‐related functions, the Tertiary Education
Directorate responsibilities include:
a. In consultation with stakeholders, develop and manage the
implementation of policies and strategies consistent with overarching
PSET Policy objectives;
b. Advocate strongly for adequate recognition and resourcing of the
Vanuatu PSET sector;
c. Regularly review public PSET provision and recommend to Government
structural improvements that facilitate improved relevance, quality and
efficiency of PSET program delivery;
d. Establish the legal framework for PSET in Vanuatu;
e. Prepare annual budgets and develop performance based funding
mechanisms that provide incentives to public, private and non‐
government providers to improve quality, relevance, inclusive access and
efficiency of qualification delivery in a range of settings throughout
Vanuatu;
f. Ensure all funding decisions including scholarship awards are based on
transparent criteria including merit, equity principles and validated
economic and social development priorities and demand;
g. Foster an enabling environment that encourages increasing levels of
private and non‐government delivery of PSET qualifications in Vanuatu;
h. Provide supportive mechanisms to facilitate PSET Provider compliance
Ministry of Education and Training

with VQA registration and course accreditation requirements;
i. Facilitate on‐going professional development programs for PSET Provider
management and teaching staff in response to professional standards
established by the Directorate in collaboration with the VQA;
j. Facilitate the development and distribution of quality teaching and
learning materials to support the delivery of accredited courses;
k. Support and ensure decentralised service delivery including accredited
courses and business development support services is available through
the national network of Skills Centres in collaboration with development
partner programs;
l. Monitor and evaluate the implementation of the National PSET Policy
and account to Government and other stakeholders the performance of
the PSET Sector and the achievement of Policy objectives overall:
m. Research activities the Directorate considers relevant for the
performance of its functions.
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4. PSET Providers
All public, private and non‐government PSET providers have a direct and
continuing responsibility to deliver qualifications registered on the National
Qualifications Framework that maximise employment or further education
and training opportunities for their students. PSET Providers must ensure
that:
a. They are compliant with the National Quality Assurance Framework
including VQA registration, course accreditation and audit requirements;
b. Professional standards for all teaching and management staff are
consistent with national professional standards and that professional
development programs are actively pursued by all staff;
c. A safe, secure and enabling teaching and learning environment is
provided;
d. Facility and equipment resources are focused in areas which are directly
relevant to economic and social development objectives;
e. Greater efficiency is achieved through innovative strategies to maximise
the use of resources through flexible delivery including short courses as
sub‐sets of full qualifications, out of hours usage of facilities and
equipment, course delivery in non‐institutional settings such as
workplaces and through on‐line and blended learning;
f. Wherever applicable, curricula are derived from competency based
standards and assessment requirements;
g. Teaching and learning materials are suitable and of a quality standard
that meets the requirements of the qualification being delivered;
h. There is no discrimination in enrolment and course delivery thereby
enabling equitable and merit based access to all courses irrespective of
gender, disability, official language of schooling, or geographic location;

Ministry of Education and Training

i.

A standardised literacy and numeracy assessment on enrolment is
administered to assist with the development of a comprehensive
understanding of post‐school literacy and numeracy levels, and to aid the
development of strategies to address issues in this area;
j. Adequate student record systems are in place to record and monitor
each student’s progress (from entry to exit) and to enable disaggregated
data to be compiled at an institutional and national level for publication
in an annual PSET Statistical Digest;
k. Personal and career counselling is provided to enable students to make
the best use of their knowledge, skills and abilities.
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National PSET Policy Objectives
The following table provides each of the PSET Policy Objectives (2017‐2020)
classified in accordance with the three World Bank dimensions. For each of
these dimensions the World Bank has identified a number of critical policy
considerations. These have been included in italic typeface. The PSET Policy
objectives are aligned to these policy considerations accordingly.

Strategic Framework
Objective 1
There is a strong national commitment for a well ‐
Setting a
resourced and quality assured PSET system that
strategic
positively contributes to the achievement of Vanuatu’s
direction
Sustainable Development Goals.
Objective 2
2a. Effective research and on‐going monitoring and
Prioritising a
evaluation provides the evidence base to
demand‐led
determine economic and social development
approach
priorities to guide PSET related policies,
management, planning and program delivery.
2b. The award of Government and development
partner funded TVET and Higher Education
scholarships is merit based and strategically
focused to ensure scholarship awards are
inclusive, equitably distributed across provinces
and educational levels, and aligned to national and
provincial human resource development priorities.
Objective 3
Continuing consultation, coordination and
Strengthening collaboration across Government, and the private
critical
sector in both the formal and informal economies
coordination avoids duplication of effort and maximises the
utilisation of PSET resources.

Ministry of Education and Training

System Oversight
Objective 4
4a.
Ensuring
efficiency and
equity in
funding
4b.

Objective 5
Assuring
relevant and
reliable
standards for
quality
Objective 6
Diversifying
the pathways
for skills
acquisition

Government investment in PSET is supplemented
by increased levels of private sector, non‐
government and community funding of PSET
program delivery.
Increased public and private PSET investment
supports the removal of barriers to access and
ensures quality assured and relevant education
and training opportunities are available to all
irrespective of gender, disability, language of
schooling, or geographic location.
Quality assurance processes implemented by the
Vanuatu Qualifications Authority (VQA) effectively
ensure that all qualifications issued in Vanuatu meet
national and international standards.

Under the Vanuatu National Qualifications Framework
(VNQF) a variety of pathways are available for the
acquisition of qualifications and lifelong learning
including workplace delivery, distance modes, and the
recognition of prior learning.
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Service Delivery
Objective 7
7a. PSET graduate knowledge, skills and attitudes
Enabling
meet national, regional and international
diversity and
standards for employment or further education
excellence in
and training.
PSET
7b. All PSET provider management and teaching staff
provision
meet the necessary professional standards
required for the delivery of VQA accredited
qualifications.
7c. A diversity of PSET providers undertake their own
research to determine skill demand and develop
and deliver accredited courses in response.
Objective 8
On‐going research through collaboration with
Fostering
employers, professional associations, productive
relevance in
sector departments, the Public Service Commission,
PSET
the National Statistics Office, PSET providers and
programs
alumni leads to the development and regular
updating of a national human resource development
Plan (NHRDP) and provincial skills plans.
Objective 9
9a. Public, private and non‐government PSET
Enhancing
providers collect and maintain comprehensive
evidence‐
and fully disaggregated data which tracks
based
individual student progress and qualifications
accountability
awarded.
for results
9b. A statistical digest comprised of disaggregated
PSET provider records, in combination with
employer satisfaction surveys and graduate
outcome surveys is published annually.

Ministry of Education and Training

PSET Policy Implementation Plan
The following annexes move progressively from a broad planning framework
to increasingly detailed implementation plans.
Annex 1 provides the planning framework which includes all objectives,
outputs and activities together with indicative timeframes for all lead
organisations and primary stakeholders. The lead organisation for each of the
activities is highlighted in bold typeface. Where there is joint leadership roles
both organisations are highlighted in bold typeface.
Annex 2 classifies all of the proposed outputs and activities on a lead
organisation basis. Specific plans for the VQA Board, the VQA executive, the
TED Directorate, and PSET Providers are included. They are colour coded as
follows:

VQA Board

VQA

TED

PSET Providers

Tables for each of the lead organisations can be extracted as a guide to the
development of their respective corporate and strategic plans. By following
this practice, the lead organisations will ensure:
1. Their plans are consistent with the National PSET Policy.
2. They have a clear understanding of their leadership roles and which
other stakeholders they need to work with.
Annex 3 follows the same structure and colour coding as Annex 2 but
highlights only planned activities for each of the lead organisations during
the first 12 month period of PSET Policy implementation ‐ from January to
December, 2017.
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Measuring Results
The need for the establishment and maintenance of a strong monitoring and
evaluation system is clearly pointed to under Policy Objective 2a:
Effective research and on‐going monitoring and evaluation provides the evidence
base to determine economic and social development priorities to guide PSET related
policies, management, planning and program delivery.

For each PSET Policy objective it will be essential to routinely monitor and
assess the extent to which the objectives are being achieved as guide to on‐
going policy development, implementation planning and corrective action.
Given a strong emphasis on performance based funding it is critical to
promote a results based culture across all areas of PSET Policy
implementation.
Under Policy Objective 2a, specific Outputs highlight the responsibility of the
VQA for the PSET Monitoring & Evaluation and PSET Information Systems
Annex 4 provides a draft Results Framework as the basis by which systemic
performance of the PSET sector can be measured. For each policy objective a
number of indicators and their means of verification have been identified.
In developing the M&E system, the VQA will need to review and revise the
Results framework as the foundation for a policy wide Monitoring &
Evaluation Plan. This Plan should not only consider the Policy Objectives but
also identify indicators and means of verification for each of the associated
Outputs identified in this Implementation Plan. The M&E Plan should also
clearly identify the process by which relevant data will be collected, analysed
and reported. The proposed PSET Information System will be essential in this
regard.

Ministry of Education and Training
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Annexes
Annex 1 – Implementation Plan [complete]

Ministry of Education and Training
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A.

Strategic Framework

STRATEGIC FRAMEWORK

Responsible
Organisations

1

2017
2 3

4

1

2018
2 3

4

1

2019
2 3

4

1

2020
2 3

4

Policy Objective 1:
There is a strong national commitment for a well ‐ resourced and quality assured PSET system that positively contributes to the achievement of Vanuatu’s Sustainable
Development Goals.
1.1 Evidence base
See Below
 See Outputs 2a.1, 2a.2, 2a.3, 2a.4 and 9b.2
VQA Board
 Drawing on evidence monitor progress of PSET Policy implementation
VQA Board
 Analyse and evaluate system results for publication and dissemination
1.2 Communications Strategy
VQA, TED
 VQA & TED collaborate in the development of a national PSET
communications strategy to celebrate success and promote PSET
VQA, TED
 Ensure networking and the development of positive professional
relationships are essential elements of the communications strategy
VQA, TED
 Create and maintain feedback loops that foster consultation and
collaborative activity
VQA, TED
 Celebrate success by implementing communications strategy including a
range of approaches such as awards, fairs, media promotions, reports,
DVDs, consultative workshops
VQA, TED
 Reward best practice wherever it occurs
 VQA Board become the primary advocates for improved PSET to Ministries, VQA Board
Departments, private sector and NGOs
Policy Objective 2a:
Effective research and on‐going monitoring and evaluation provides the evidence base to determine economic and social development priorities to guide PSET related
policies, management, planning and program delivery.
2a.1 PSET Policy Monitoring and Evaluation system
 M&E system developed and maintained to track and report on the progress
VQA
of PSET policy’s implementation
2a.2 PSET Information System
VQA, MoET, PSET
 VQA NAR, Open VEMIS, and public PSET providers’ databases are linked
Providers, OGCIO
VQA
 Ensure consistent approach to assigning unique identifiers to all PSET
students including those completing RPL procedures
 Develop a PSET Provider Student Record System Template to standardise
data entry for PSET Providers that are not linked to the eGov network

Ministry of Education and Training

VQA
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STRATEGIC FRAMEWORK
 Enable PSET Provider Student Records from PSET Providers not linked to
the eGov network to be imported into the national PSET Information
System
 National Record of Achievement database
 Undertake research and prepare evaluation reports to inform policy and
planning
2a.3 PSET system budgets based on research
 Research the cost of the PSET Policy’s implementation Plan and identify
different sources of funding ( (Government, development partners and
private sector)
 Make budget submissions based on identified costs
 Encourage PSET Providers to develop evidence based business plans
 Implement performance based funding approaches related to economic
and social development priorities
2a.4 System reviews
 Apply continuous improvement principles and regularly review systems and
processes
 Publish reviews and ensure all relevant stakeholder are aware of the
outcomes
 Refine systems and processes in response to reviews

Responsible
Organisations
VQA, MoET, PSET
Providers, OGCIO

1

2017
2 3

4

1

2018
2 3

4

1

2019
2 3

4

1

2020
2 3

4

VQA
VQA, TED

VQA Board, VQA,
TED, MoET, MFEM
VQA, MoET, PSET
Providers
TED, PSET Providers
VQA Board, DSPPAC,
MoET, MFEM
VQA, TED, PSET
Providers
VQA, TED, PSET
Providers
VQA, TED, MoET,
PSET Providers

Policy Objective 2b:
The award of Government and development partner funded TVET and Higher Education scholarships is merit based and strategically focused to ensure scholarship
awards are inclusive, equitable, and aligned to NSDPP.
2b.1 National HRD Plan and sectoral skills plans
See below
 See Policy Objective 8
 Prepare national and provincial priority lists for scholarship support based
on national HRD Plan, Provincial Skills Plans and Sectoral Plans

TED

 Make recommendations to development partners and other scholarship
providers on priority scholarship requirements

TED

Ministry of Education and Training
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STRATEGIC FRAMEWORK
2b.2 Criteria for transparent scholarship selection
 Review and revise scholarship selection criteria to ensure that it is
consistent with national and provincial priority lists4
2b.3 Scholarships distributed equitably in response to validated education and
training demand
 Promote availability of scholarships broadly across all provinces based on
provincial skills demand
 Review structure of Scholarship Selection Board to ensure it is
representative and inclusive, subject to Education act amendment.
 Award scholarships to applicants that best meet selection criteria
 Monitor scholarship awardee progress

Responsible
Organisations

1

2017
2 3

4

1

2018
2 3

4

1

2019
2 3

4

1

2020
2 3

4

TED, Scholarship
Board

TED
MoET, TED
TED, Scholarship
Board
TED, Scholarship
Office
TED

 Facilitate entry or re‐entry of scholarship awardees to targeted
employment to meet provincial needs upon successful completion of
course
Policy Objective 3: Continuing consultation, coordination and collaboration across Government, and the private sector in both the formal and informal economies avoids
duplication of effort and maximises the utilisation of PSET resources.
3.1 VQA Board meets regularly with an agenda focused on PSET Policy
implementation
VQA Board
 Annual schedule of VQA Board meetings developed and adhered to
VQA Board
 Standing meeting agenda focuses on PSET Policy implementation
VQA Board
 VQA Board determines system development priorities for implementation
by VQA executive and TED
VQA Board
 VQA Board leads advocacy for a well‐resourced, relevant, accessible and
quality assured PSET system in Vanuatu
3.2 VQA Board receives quarterly reports from the VQA Executive and the

4

Scholarship selection criteria should:
 Ensure that weighting to certificate, degree and post‐graduate levels is consistent with the national and provincial priority lists
 Consider certain percentage for regional scholarships for vocational certificate level students
 Ensure selection is merit based
 Eliminate barriers and promote gender equality
 Eliminate barriers and enable scholarships for people with a disability
 Ensure opportunity for all provinces

Ministry of Education and Training
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Tertiary Education Directorate (MoET) on progress towards the achievement
of all PSET Policy objectives
 VQA Executive and TED implement M&E systems to track PSET Policy
implementation
 VQA Executive and TED prepare and present quarterly reports and annual
reports to the VQA Board on PSET Policy implementation progress
 Once approved by the VQA Board, the quarterly and annual PSET Policy
Implementation reports are distributed to MoET Senior Management,
other Government, non‐government and private sector stakeholders
3.3 VQA Board establishes and maintains a close working relationship with
Provincial Government Training Boards
 VQA Board and PGTBs share minutes of meetings and relevant reports
 The VQA Board and the PGTBs establish two‐way communication and
consultative mechanisms to inform national and provincial PSET priority
development
 PGTB representatives invited from time to time to attend VQA Board
meetings to report PSET Policy implementation progress in their respective
provinces
 Annual VQA Board and PGTB retreat
3.4 VQA Executive and TED establish joint advisory committees representative of
principal stakeholder groups
 VQA/TED establish joint advisory committees with a clear TOR
 To ensure consistency and policy coherence, VQA and TED develop their
respective Strategic and Corporate Plans collaboratively in consultation
with joint advisory committees including the NALLN Strategy Group
 Joint advisory committees invited to contribute where relevant to VQA
Board deliberations
 VQA Board convenes regular (at least annual) consultative meetings with all
stakeholder advisory committees combined
 VQA Executive and TED report progress of PSET Policy implementation at
combined advisory committee meetings

Ministry of Education and Training

Responsible
Organisations

1

2017
2 3

4

1

2018
2 3

4

1

2019
2 3

4

1

2020
2 3

4

VQA, TED
VQA Board, VQA,
TED
VQA, TED

VQA Board, PGTB,
VQA
VQA Board, PGTB,
VQA
VQA Board, PGTB,
VQA
VQA Board, PGTB,
VQA

VQA, TED
VQA, TED

VQA Board, VQA,
TED
VQA Board, Advisory
Committees
VQA, TED
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SYSTEM OVERSIGHT

Responsible
Organisations

1

2017
2 3

4

1

2018
2 3

4

1

2019
2 3

4

1

2020
2 3

4

Policy Objective 4a:
Government investment in PSET is supplemented by increased levels of private sector, non‐government and community funding of PSET program delivery.
4a.1 Feasibility Study into alternative PSET financing arrangements
TED
 Undertake research of PSET financing arrangements being applied in other
countries – particularly those in the Pacific region
TED
 Consult broadly to determine which alternative financing options are feasible
in the Vanuatu context
TED
 Develop policy and procedures to implement agreed new financing models
TED, MoET,
 Establish strong governance structures around collection and disbursement of
MFEM
funding that is outside annual budget appropriations
TED, MoET, State
 If required, support the drafting and passage of legislative amendments that
Law Office
improve the enabling environment for greater private sector participation in
PSET delivery
4a.2 Public PSET providers generate additional revenue through fee for service
activity
MoET, MFEM
 Public PSET providers enabled to retain revenue earned outside of annual
budget appropriation
 Public PSET providers promote and deliver workplace training for a fee paid by VIT, VAC, VMC,
VCN, VITE
employers or individual employees
VIT, VAC, VMC,
 Public PSET providers offer short courses for a fee out of hours at night, on
VCN, VITE
weekends and during vacation periods
 Public PSET providers actively pursue the opportunities identified by Provincial VIT, VAC, VMC,
VCN, VITE
Skills Centres and funded by the Skill Development fund
VIT, VAC, VMC,
 Public PSET providers conduct RPL assessments (including trade testing) for a
VCN, VITE
fee
VIT, VAC, VMC,
 Public PSET providers recover the cost of training materials by selling items
VCN, VITE
produced during students’ practicum
4a.3 Rural Training Centres and private PSET providers generate additional revenue
through fee for service activity
RTCs, Private
 Rural Training Centres and private PSET providers promote and deliver
PSET Providers
workplace training for a fee paid by employers or individual employees
 Rural Training Centres and private PSET providers identify and respond to local RTCs, Private
PSET Providers
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Responsible
Organisations

1

2017
2 3

4

1

2018
2 3

4

1

2019
2 3

4

1

2020
2 3

4

skill demand and offer short courses for a fee out of hours at night, on
weekends and during vacation periods
RTCs, Private
 Rural Training Centres and private PSET providers actively pursue the
PSET Providers
opportunities identified by Provincial Skills Centres and funded by the Skill
Development fund
RTCs, Private
 Rural Training Centres and private PSET providers recover the cost of training
PSET Providers
materials by selling items produced during students’ practicum
Policy Objective 4b:
Increased public and private PSET investment supports the removal of barriers to access and ensures quality assured and relevant education and training opportunities
are available to all
4b.1 National Gender Equality Policy implemented
VQA Board,
 Apply performance based funding to encourage PSET providers to expand
MoET, TED
participation and retention of women and girls in PSET programmes
MoET
 Expand career counselling services in secondary schools and promote equal
access to occupational areas
 Provide national scholarships for women and girls to undertake education and TED
training in non‐traditional occupational areas
VQA, PSET
 Ensure multiple entry and exit points into education and training programs
Providers
facilitate lifelong learning and support on‐going education for women whose
education and training opportunities are disrupted by family responsibilities
PSET Providers
 Expand delivery of education and training outside institutional boundaries
including workplaces, community settings and distance modes of delivery
PSET Providers
 Increase availability of education training outside normal hours – evenings,
weekends and vacation periods
VQA, PSET
 Implement non‐formal education recognition processes
Providers,
VQA, PSET
 Expand access to RPL processes
Providers
MoET, TED,
 Promote women’s empowerment and provide education programs against
MoJCS, PSET
domestic violence
Providers
MoET, VQA, PSET
 Promote and celebrate equally the education and training achievements of
Providers, MoJCS
women and girls
4b.2 National Inclusion Policy for TVET Sector and National Inclusion Strategy for

Ministry of Education and Training
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Skills Centres implemented
 Apply performance based funding to encourage PSET providers to expand
participation and retention of people with a disability in PSET programmes
 Conduct career counselling services in secondary schools and promote access
to an expanded range of occupational areas for people with a disability
 Provide national scholarships for people with a disability to undertake
education and training in a range of occupational areas
 Ensure multiple entry and exit points into education and training programs
facilitate lifelong learning and support on‐going education and training for
people with a disability
 Wherever practicable, include people with a disability in mainstream programs
 Ensure physical environment enables full access for people with a disability
 Expand delivery of education and training outside institutional boundaries
including workplaces, community settings and distance modes of delivery
 Increase availability of education training outside normal hours – evenings,
weekends and vacation periods
 Implement non‐formal education recognition processes
 Expand access to RPL processes
 Promote and celebrate the education and training achievements of people
with a disability

Responsible
Organisations

1

2017
2 3

4

1

2018
2 3

4

1

2019
2 3

4

1

2020
2 3

4

VQA Board,
MoET, TED
MoET
TED
VQA, PSET
Providers
PSET Providers
PSET Providers
PSET Providers,
DPO
PSET Providers
VQA, PSET
Providers
VQA, PSET
Providers
MoET, VQA, PSET
Providers, MoJCS,
DPO

Policy Objective 5
Quality assurance processes implemented by the Vanuatu Qualifications Authority (VQA) effectively ensure that all qualifications issued in Vanuatu meet national and
international standards
5.1 Guidelines for registration of providers and course accreditation
VQA, VQA Board
 Prepared and published on web site and through emails
VQA, VQA Board
 Reviewed and revised periodically within 5 years of initial publication
5.2 PSET Provider Registration
 Vanuatu Quality Assurance Framework (VQAF) includes National Standards for VQA, VQA Board
Provider Registration (NSPR)
 NSPR published and regularly updated on website and through emails
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 NSPR reviewed and revised periodically within 5 years of initial publication
 PSET Providers develop, implement and monitor their Quality Management
Systems (QMS) based on NSPR
 Compliant registration submissions approved by VQA Board
5.3 Course accreditation
 VQAF includes National Standards for Course Accreditation (NSCA)
 Accreditation processes include scrutiny of adult LLN content, based on the
NALLN Framework
 NSCA published and regularly updated on web site and through emails
 NSCA reviewed and revised periodically within 5 years of initial publication
 PSET Providers develop courses based on Vanuatu Qualifications Framework
(VQF) requirements and National Competency Standards (NCS)
 PSET Providers apply for course accreditation
 Compliant course accreditation submissions approved by VQA Board
 VQA registers accredited qualifications on PRQS
 MoET provides subsidies to PSET Providers to cover cost of accreditation for
each successfully accredited course
5.4 Audit
 Audit policy developed and reviewed periodically within 5 years of initial
publication
 Organise Internal Audit Training for Registered PSET Providers
 Internal monitoring of QMS by PSET providers based on continuous
improvement principles
 Internal Audit reports submitted by end of November annually to VQA
 PSET providers undertake formal internal review in preparation for external
review by VQA
 External review undertaken by VQA toward end of each PSET Provider’s period
of registration
5.5 Quality assurance forum
 Organise annual forum for registered PSET Providers to share their success,
challenges and experiences
Policy Objective 6:

Ministry of Education and Training

Responsible
Organisations
VQA, VQA Board
PSET Providers

1

2017
2 3

4

1

2018
2 3

4

1

2019
2 3

4

1

2020
2 3

4

VQA, VQA Board
VQA, VQA Board
VQA
VQA, VQA Board
VQA, VQA Board
PSET Providers
PSET Providers,
VQA
VQA Board
VQA
MoET, TED

VQA, VQA Board
VQA
PSET Providers
PSET Providers,
VQA, VQA Board
PSET Providers,
VQA, VQA Board
VQA, PSET
Providers,
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Responsible
2017
2018
2019
2020
1 2 3 4 1 2 3 4 1 2 3 4 1 2 3
Organisations
Under the VQF a variety of pathways are available for the acquisition of qualifications and lifelong learning including workplace delivery, distance modes, and the
recognition of prior learning.
6.1 Accredited courses in skill demand priority areas
PGTBs, Skill
 Review Provincial Skills Plans regularly and include the service and social
Centres
sectors
VQA
 National Competency Standards developed with industry support in priority
skill demand areas
 NCS packaged into accredited National Qualifications for delivery by registered VQA
PSET Providers
PSET Providers
 PSET Providers liaise with industry and develop courses for accreditation in
priority skill demand areas
6.2 Accredited courses or elements of courses (either as Individual units of
competency or skill sets) delivered in institutional and non‐institutional settings
Skill Centres,
 Provincial Skills Centres, with PGTB support, identify provincial skill demand
PGTB
MAFFLBS,
 Productive sector agencies at national and provincial level take a value chain
MTTCNB, , Skill
approach and develop sectoral skills plans
Centres
TED, PSET
 Non –gender specific teaching and learning materials developed to support
delivery of qualifications or elements of qualifications in both institutional and Providers
non‐institutional settings
PSET Providers
 PSET Providers respond to opportunities identified by the Provincial Skills
Centres and deliver qualifications or elements of qualifications more flexibly in
workplaces, community settings, out of hours or through on‐line and other
distance modes
MoET, TED, Skill
 Funding criteria though national budgets and through Provincial Skills Centres
Centres
provides incentives for expanded participation of marginalised groups in skill
development programs
6.3 Language, Literacy and Numeracy (LLN) Implemented
TED, MoET
 LLN Framework finalised
 Draft LLN Strategy developed including LLN requirements for each qualification TED, VQA
TED, VQA
 LLN Strategy finalised
VQA, TED
 Collaborate with NSO to ensure that the 2017 Household Income and
Expenditure Survey (HIES) captures information about Adult LLN in Vanuatu
SYSTEM OVERSIGHT

4
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 Support and strengthen the roles and functions of the National Adult LLN
(NALLN) Strategy Group and Working Group, including the development of the
NALLN Strategy and Implementation Plan
 Establish of relevant guidelines and quality standards in adult LLN assessment,
learning and teaching resources
 Support the expansion of skilled and experienced adult LLN practitioners
across the PSET sector
 Review the adult LLN content of current TVET teacher training courses
 Create opportunities to extend professional learning and networks of adult
LLN practitioners both at national and regional levels
 Oversee the development of targeted adult LLN courses for learners, trainers
and other adult LLN practitioners
 Ensure that LLN is embedded in vocational training at all levels
6.4 RPL procedures available
 RPL Implementation Kit developed and distributed as requested to relevant
PSET providers
 National communications strategy to promote the availability of RPL
 Review national RPL policies and procedures periodically (every 5 years)
6.5 On‐line and blended courses of study available
 Develop national online learning policy and procedures
 Provide training for PSET Providers on approaches to online learning
 PSET Providers with TED assistance undertake feasibility studies to determine
nature and extent of demand for distance learning
 Where considered feasible, PSET providers with TED and VQA support develop
trial programs for delivery using available distribution techniques including on‐
line, if applicable
 TED, VQA and PSET providers monitor trials and if successful expand the
availability of distance learning
6.6 National Record of Achievement database
 PSET provider QMS include standardised student record systems as a condition
of PSET provider registration
 VQA develop a unique student identifier system for integration into
standardised student record systems
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Responsible
Organisations
VQA, TED, PSET
Providers

1

2017
2 3

4

1

2018
2 3

4

1

2019
2 3

4

1

2020
2 3

4

VQA, PSET
Providers
TED, PSET
Providers
TED, VITE
TED, PSET
Providers
TED, PSET
Providers
VQA, TED, PSET
Providers
VQA, TED
VQA, TED
VQA

TED, PSET
Providers
TED, PSET
Providers, VQA
TED, PSET
Providers, VQA
VQA, PSET
Providers
VQA
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 A secure national student record management system developed which allows
on‐line uploading of student records
 Strict protocols developed to ensure security and privacy of individual student
data
 Transcripts of Record available for purchase following appropriate identity
checks

Ministry of Education and Training

Responsible
Organisations
VQA

1

2017
2 3

4

1

2018
2 3

4

1

2019
2 3

4

1

2020
2 3

4

VQA
VQA
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SERVICE DELIVERY

Responsible
Organisations

1

2017
2 3

4

1

2018
2 3

4

1

2019
2 3

4

1

2020
2 3

4

Policy Objective 7a:
PSET graduate knowledge, skills and attitudes meet national, regional and international standards for employment or further education and training.
7a.1 Vanuatu Qualification Framework (VQF)
VQA
 VQA prepares TOR and establishes an Equivalency Committee (EC) to support
national and international benchmarking of Vanuatu qualifications
VQA
 Guidelines for benchmarking activities developed by the EC
VQA
 VQA establishes qualification benchmarking processes with regional providers
VQA
 VQF regularly benchmarked against other regional and international
qualification frameworks and refined as appropriate
VQA, PSET
 Qualification benchmarking incorporated as condition of registration for PSET
Providers
Providers
7a.2 Course Accreditation
VQA, Industry
 Labour market analysis guides the determination of NCS and course
accreditation priorities
PSET Providers
 PSET providers deliver accredited NCS and national qualifications
PSET Providers
 PSET providers obtain accreditation for courses in skill demand areas but not
already available as a national qualification
VQA
 Accredited Vanuatu qualifications included in Pacific Register of Qualifications
and Standards (PRQS)
7a.3 PSET Managers and Technical Staff
VQA, TSC,
 Professional standards for PSET Provider managers and staff developed and
Professional
regularly reviewed by VQA in consultation with TSC (where applicable) and
Associations
Professional Associations (see Policy Objective 7b
TED, PSET
 TED promotes and supports professional development for PSET Provider
Providers
managers and technical staff
PSET Providers
 PSET providers implement professional standards consistent with the
requirements for the delivery of accredited courses
PSET Providers
 PSET provider management incorporate quality assurance and continuous
improvement principles into all aspects of PSET provider operations
VQA, Industry
 Industry (employers) engaged in the development of assessment standards
VQA, PSET
 VQA implements assessment moderation processes to ensure assessment
Providers
standards consistently applied
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7a.4 Teaching and Learning Resources
 The PSET Provider Support Services (PPSS) unit within TED collaborate with the
VQA and PSET providers to determine priorities for the production of teaching
and learning materials
 PPSS facilitates the preparation, publication and distribution of inclusive
teaching and learning resource materials on a fee for service basis
 PPSS reinvests revenue earned from the sale of teaching and learning
materials into further production of other resource requirements
 PSET Providers enter into performance based partnership agreements with
Government and development partners to upgrade facilities and equipment
and to fund additional consumables for use in workshops and classrooms
7a.5 Progress Reports
 Graduate Tracer Study tools developed
 Graduate Tracer Studies undertaken at PSET Provider and national levels
 Specific tracer studies implemented for scholarship awardees
 Employer satisfaction surveys designed and undertaken on a regular basis
 Analysis and reporting of results

Responsible
Organisations

1

2017
2 3

4

1

2018
2 3

4

1

2019
2 3

4

1

2020
2 3

4

TED, VQA, PSET
Providers
TED
TED
TED, PSET
Providers

TED, VQA
PSET Providers,
TED
TED
VQA, TED, PSET
Providers
VQA, TED, PSET
Providers
VQA Board, VQA,
TED

 National communications strategy developed and implemented to ensure
widespread dissemination of results to guide on‐going policy and planning
Policy Objective 7b:
All PSET provider management and teaching staff meet the necessary professional standards required for the delivery of VQA accredited qualifications.
7b.1 Professional standards developed
VQA, TSC,
 Establish a professional standards development committee
Professional
Associations
VQA,
TSC,
 Undertake research of professional standards documentation including
Professional
qualifications being applied in other countries – particularly those in the Pacific
Associations
region
VQA
 Prepare draft standards (including LLN) and qualification requirements as a
basis for broad consultation with PSET providers, as well as Government, non‐
government and private sector stakeholders
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 Prepare a draft Professional Standards Framework
 Disseminate to PSET providers, as well as Government, non‐government and
private sector stakeholders for final comment
 Professional Standards approved by VQA Board
 Produce and publish final Professional Standards Framework
 Conduct Professional Standards awareness program
7b.2 Professional development programs for PSET providers’ management and staff
provided
 Develop strategy to implement Professional Standards (including LLN) for PSET
Provider managers and staff
 Undertake a national professional standards training needs analysis
 Design suitable professional development programs (including LLN) for PSET
provider managers and staff
 Facilitate and financially support the delivery of professional development
programs for existing PSET provider managers and staff as required
 Publish relevant research and professional development material on VQA
website
 Incorporate the professional standards into all pre‐service training for PSET
teachers and instructors
 Professional development of adult LLN practitioners is continuously upgraded
to ensure quality standards and consistency across the PSET sector
7b.3 PSET Providers implement professional standards
 PSET providers ensure professional standards incorporated into their Quality
Management Systems
 PSET providers enable managers and instructors to undertake professional
development programs (including LLN) whenever appropriate to their
respective training needs
 Implementation of professional standards monitored by PSET managers
7b.4 Implementation of Professional Standards monitored
 Professional Standards incorporated into QMS requirements as a condition of
PSET Provider Registration
 Implementation of Professional Standards routinely monitored as an element

Ministry of Education and Training

Responsible
Organisations
VQA
VQA

1

2017
2 3

4

1

2018
2 3

4

1

2019
2 3

4

1

2020
2 3

4

VQA Board
VQA
VQA

TED
TED
TED
TED
VQA
VITE
TED, PSET
Providers

PSET Providers
PSET Providers

PSET Providers

VQA, PSET
Providers
VQA
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Responsible
Organisations

1

2017
2 3

4

1

2018
2 3

4

1

2019
2 3

4

1

2020
2 3

4

of PSET Provider audits
TED
 Further professional development initiated where required
Policy Objective 7c:
A diversity of PSET providers undertake their own research to determine skill demand and develop and deliver accredited courses in response.
7c.1 Research into skill demand
MoET, MFEM,
 MoET revises PSET provider funding approach to include a component that is
PSET Providers
conditional on evidence that PSET providers have undertaken research to
determine skill demand
PSET Providers
 PSET providers undertake research into skill demand and identify courses for
development and accreditation
7c.2 Course and Skill Set Development
PSET Providers,
 Based on research determined skill demand, PSET Providers package national
VQA
competency standards into courses and submit for accreditation
PSET Providers,
 Based on research determined skill demand and taking into consideration the
VQA
NALLN Framework, PSET providers package national competency standards
into courses and submit for accreditation
VQA
 Accredited courses and skills sets published on VQA website
7c.3 Delivery of accredited programmes
PSET Providers
 Accredited programs based on demand are available in the official languages
of instruction through different delivery modes including on‐line, out of hours,
work place and community settings
PSET Providers
 PSET Providers review and adjust course delivery strategies to better meet
demand and improve access
Policy Objective 8:
On‐going research through collaboration with relevant stakeholders leads to the development and regular updating of a national human resource development plan and
provincial skills plans.
8a Provincial skills and sectoral plans
PGTB, Skills
 Existing Provincial Skills Plans reviewed and updated every 2 years
Centres
Skill Centres,
 Develop and regularly update sectoral skills plans in association with relevant
MAFFLBS,
productive sector departments and agencies
MTTCNVB
VQA, VCCI,
 Develop and regularly update industry skills plans in association with relevant
Professional
professional associations and individual employers
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 Encourage the establishment and support participation of professional
associations in the development and on‐going review of national and
provincial skill plans
8b National HRD plan
 Formalize a working committee to oversee the development of a national HRD
plan (TED to develop a TOR)
 Access National Sustainable Development Plan (2016‐2020)
 Establish a national scenario (human resource profile) – data bank (different
specialised area), economic and social sectors
 Undertake research to determine national human resource need
 Draft national HRD Plan
 Undertake national consultation on draft HRD plan
 Finalise national HRD Plan
 Review and update national HRD Plan in alignment with next National
Sustainable Development Plan
8c National HRD Plan, Provincial Skills Plans and Sectoral Plans guide scholarship
determination and course development processes
 See Policy Objective 2b and related outputs

Responsible
Organisations
Associations
VQA, VCCI,
Professional
Associations

1

2017
2 3

4

1

2018
2 3

4

1

2019
2 3

4

1

2020
2 3

4

TED, PSC, DSPPAC
TED
TED, PSC, DSPPAC
TED, PSC, DSPPAC
TED, PSC, DSPPAC
TED, PSC, DSPPAC
TED, PSC, DSPPAC
TED, PSC, DSPPAC

TED, PSET
Providers

Policy Objective 9a:
Public, private and non‐government PSET providers collect and maintain comprehensive and fully disaggregated data which tracks individual student progress and
qualifications awarded.
9a.1 Student Record System Guidelines (See Output 6.5)
VQA
 VQA develops and publishes guidelines to identify the nature and form of
student data required to be collected and reported by PSET Providers
TED
 TED facilitates capacity building support for PSET Providers to establish and
maintain student record systems in accordance with the guidelines
9a.2 PSET Providers Statistical Reports
PSET Providers
 PSET Providers collect relevant student data to enable cohort achievement
reporting by course type, course level, course completion, gender, age, known
disability (if any), first language, and home location
PSET Providers
 PSET Providers collate and analyse their own student data and provide
statistical reports to the VQA and TED on an annual basis
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Responsible
Organisations

1

2017
2 3

4

1

2018
2 3

4

1

2019
2 3

4

1

2020
2 3

4

9a.3 National Record of Achievement
VQA
 VQA maintains National Record of Achievement database
PSET Providers
 PSET providers upload student records to National Record of Achievement
database in accordance with VQA guidelines
Policy Objective 9b:
A statistical digest comprised of disaggregated PSET provider records, in combination with employer satisfaction surveys and graduate outcome surveys is published
annually.
9b.1 Research
VQA
 Analysis of graduate tracer studies (see Output 7a.5)
VQA
 Analysis of employer surveys (see Output 7a.5)
VQA, TED
 Undertake other research as required
9b.2 Statistical Bulletin
VQA
 Analyse PSET Information System data and produce disaggregated reports for
compilation into an Annual Statistical Digest
VQA
 Produce and publish annual Statistical Bulletin
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Annex 2 – Implementation Plan 2017 – 2020 [by Lead Organisations]
2.1

VQA Board

A.

Strategic Framework

STRATEGIC FRAMEWORK

Responsible
Organisations

1

2017
2 3

4

1

2018
2 3

4

1

2019
2 3

4

1

2020
2 3

4

Policy Objective 1:
There is a strong national commitment for a well ‐ resourced and quality assured PSET system that positively contributes to the achievement of Vanuatu’s Sustainable
Development Goals.
1.1 Evidence base
See Below
 See Outputs 2a.1, 2a.2, 2a.3, 2a.4 and 9b.2
VQA Board
 Drawing on evidence monitor progress of PSET Policy implementation
VQA Board
 Analyse and evaluate system results for publication and dissemination
 VQA Board become the primary advocates for improved PSET to Ministries, VQA Board
Departments, private sector and NGOs
Policy Objective 2a:
Effective research and on‐going monitoring and evaluation provides the evidence base to determine economic and social development priorities to guide PSET related
policies, management, planning and program delivery.
2a.3 PSET system budgets based on research
VQA Board, VQA,
 Research the cost of the PSET Policy’s implementation Plan and identify
TED, MoET, MFEM
different sources of funding ( (Government, development partners and
private sector)
VQA Board, DSPPAC,
 Implement performance based funding approaches related to economic
MoET, MFEM
and social development priorities
Policy Objective 3: Continuing consultation, coordination and collaboration across Government, and the private sector in both the formal and informal economies avoids
duplication of effort and maximises the utilisation of PSET resources.
3.1 VQA Board meets regularly with an agenda focused on PSET Policy
implementation
VQA Board
 Annual schedule of VQA Board meetings developed and adhered to
VQA Board
 Standing meeting agenda focuses on PSET Policy implementation
VQA Board
 VQA Board determines system development priorities for implementation
by VQA executive and TED
VQA Board
 VQA Board leads advocacy for a well‐resourced, relevant, accessible and
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quality assured PSET system in Vanuatu
3.2 VQA Board receives quarterly reports from the VQA Executive and the
Tertiary Education Directorate (MoET) on progress towards the achievement
of all PSET Policy objectives
 VQA Executive and TED prepare and present quarterly reports and annual
reports to the VQA Board on PSET Policy implementation progress
3.3 VQA Board establishes and maintains a close working relationship with
Provincial Government Training Boards
 VQA Board and PGTBs share minutes of meetings and relevant reports
 The VQA Board and the PGTBs establish two‐way communication and
consultative mechanisms to inform national and provincial PSET priority
development
 PGTB representatives invited from time to time to attend VQA Board
meetings to report PSET Policy implementation progress in their respective
provinces
 Annual VQA Board and PGTB retreat
3.4 VQA Executive and TED establish joint advisory committees representative of
principal stakeholder groups
 Joint advisory committees invited to contribute where relevant to VQA
Board deliberations
 VQA Board convenes regular (at least annual) consultative meetings with all
stakeholder advisory committees combined
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Responsible
Organisations

1

2017
2 3

4

1

2018
2 3

4

1

2019
2 3

4

1

2020
2 3

4

VQA Board, VQA,
TED

VQA Board, PGTB,
VQA
VQA Board, PGTB,
VQA
VQA Board, PGTB,
VQA
VQA Board, PGTB,
VQA

VQA Board, VQA,
TED
VQA Board, Advisory
Committees
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Responsible
Organisations

1

2017
2 3

4

1

2018
2 3

4

1

2019
2 3

4

1

2020
2 3

4

Policy Objective 4b:
Increased public and private PSET investment supports the removal of barriers to access and ensures quality assured and relevant education and training opportunities
are available to all
4b.1 National Gender Equality Policy implemented
VQA Board,
 Apply performance based funding to encourage PSET providers to expand
MoET, TED
participation and retention of women and girls in PSET programmes
4b.2 National Inclusion Policy for TVET Sector and National Inclusion Strategy for
Skills Centres implemented
VQA Board,
 Apply performance based funding to encourage PSET providers to expand
MoET, TED
participation and retention of people with a disability in PSET programmes
Policy Objective 5
Quality assurance processes implemented by the Vanuatu Qualifications Authority (VQA) effectively ensure that all qualifications issued in Vanuatu meet national and
international standards
5.1 Guidelines for registration of providers and course accreditation
VQA, VQA Board
 Prepared and published on web site and through emails
VQA, VQA Board
 Reviewed and revised periodically within 5 years of initial publication
5.2 PSET Provider Registration
 Vanuatu Quality Assurance Framework (VQAF) includes National Standards for VQA, VQA Board
Provider Registration (NSPR)
 NSPR published and regularly updated on website and through emails
 NSPR reviewed and revised periodically within 5 years of initial publication
 Compliant registration submissions approved by VQA Board
5.3 Course accreditation
 VQAF includes National Standards for Course Accreditation (NSCA)
 Accreditation processes include scrutiny of adult LLN content, based on the
NALLN Framework
 NSCA published and regularly updated on web site and through emails
 NSCA reviewed and revised periodically within 5 years of initial publication
 Compliant course accreditation submissions approved by VQA Board
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5.4 Audit
 Audit policy developed and reviewed periodically within 5 years of initial
publication
 Monitoring reports submitted annually to VQA
 PSET providers undertake formal internal review in preparation for external
review by VQA

C

Responsible
Organisations

1

2017
2 3

4

1

2018
2 3

4

1

2019
2 3

4

1

2020
2 3

4

1

2017
2 3

4

1

2018
2 3

4

1

2019
2 3

4

1

2020
2 3

4

VQA, VQA Board
PSET Providers,
VQA, VQA Board
PSET Providers,
VQA, VQA Board

Service Delivery

SERVICE DELIVERY

Responsible
Organisations

Policy Objective 7a:
PSET graduate knowledge, skills and attitudes meet national, regional and international standards for employment or further education and training.
7a.5 Progress Reports
VQA Board, VQA,
 National communications strategy developed and implemented to ensure
TED
widespread dissemination of results to guide on‐going policy and planning
Policy Objective 7b:
All PSET provider management and teaching staff meet the necessary professional standards required for the delivery of VQA accredited qualifications.
7b.1 Professional standards developed
VQA Board
 Professional Standards approved by VQA Board
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32

PSET Policy Implementation Plan 2017 – 2020

2.1 VQA
A.

Strategic Framework

STRATEGIC FRAMEWORK

Responsible
Organisations

1

2017
2 3

4

1

2018
2 3

4

1

2019
2 3

4

1

2020
2 3

4

Policy Objective 1:
There is a strong national commitment for a well ‐ resourced and quality assured PSET system that positively contributes to the achievement of Vanuatu’s Sustainable
Development Goals.
1.1 Evidence base
See Below
 See Outputs 2a.1, 2a.2, 2a.3, 2a.4 and 9b.2
1.2 Communications Strategy
VQA, TED
 VQA & TED collaborate in the development of a national PSET
communications strategy to celebrate success and promote PSET
VQA, TED
 Ensure networking and the development of positive professional
relationships are essential elements of the communications strategy
VQA, TED
 Create and maintain feedback loops that foster consultation and
collaborative activity
VQA, TED
 Celebrate success by implementing communications strategy including a
range of approaches such as awards, fairs, media promotions, reports,
DVDs, consultative workshops
VQA, TED
 Reward best practice wherever it occurs
Policy Objective 2a:
Effective research and on‐going monitoring and evaluation provides the evidence base to determine economic and social development priorities to guide PSET related
policies, management, planning and program delivery.
2a.1 PSET Policy Monitoring and Evaluation system
 M&E system developed and maintained to track and report on the progress
VQA
of PSET policy’s implementation
2a.2 PSET Information System
VQA, MoET, PSET
 VQA NAR, Open VEMIS, and public PSET providers’ databases are linked
Providers, OGCIO
VQA
 Ensure consistent approach to assigning unique identifiers to all PSET
students including those completing RPL procedures
 Develop a PSET Provider Student Record System Template to standardise
data entry for PSET Providers that are not linked to the eGov network
 Enable PSET Provider Student Records from PSET Providers not linked to

Ministry of Education and Training
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the eGov network to be imported into the national PSET Information
System
 National Record of Achievement database
 Undertake research and prepare evaluation reports to inform policy and
planning
2a.3 PSET system budgets based on research
 Research the cost of the PSET Policy’s implementation Plan and identify
different sources of funding ( (Government, development partners and
private sector)
 Make budget submissions based on identified costs

Responsible
Organisations
Providers, OGCIO

1

2017
2 3

4

1

2018
2 3

4

1

2019
2 3

4

1

2020
2 3

4

VQA
VQA, TED

VQA Board, VQA,
TED, MoET, MFEM
VQA, MoET, PSET
Providers

2a.4 System reviews
 Apply continuous improvement principles and regularly review systems and
processes
 Publish reviews and ensure all relevant stakeholder are aware of the
outcomes
 Refine systems and processes in response to reviews

VQA, TED, PSET
Providers
VQA, TED, PSET
Providers
VQA, TED, MoET,
PSET Providers
Policy Objective 3: Continuing consultation, coordination and collaboration across Government, and the private sector in both the formal and informal economies avoids
duplication of effort and maximises the utilisation of PSET resources.
3.2 VQA Board receives quarterly reports from the VQA Executive and the
Tertiary Education Directorate (MoET) on progress towards the achievement
of all PSET Policy objectives
VQA, TED
 VQA Executive and TED implement M&E systems to track PSET Policy
implementation
VQA Board, VQA,
 VQA Executive and TED prepare and present quarterly reports and annual
TED
reports to the VQA Board on PSET Policy implementation progress
 Once approved by the VQA Board, the quarterly and annual PSET Policy
Implementation reports are distributed to MoET Senior Management,
other Government, non‐government and private sector stakeholders

VQA, TED

3.3 VQA Board establishes and maintains a close working relationship with
Provincial Government Training Boards

Ministry of Education and Training
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 VQA Board and PGTBs share minutes of meetings and relevant reports
 The VQA Board and the PGTBs establish two‐way communication and
consultative mechanisms to inform national and provincial PSET priority
development
 PGTB representatives invited from time to time to attend VQA Board
meetings to report PSET Policy implementation progress in their respective
provinces
 Annual VQA Board and PGTB retreat
3.4 VQA Executive and TED establish joint advisory committees representative of
principal stakeholder groups
 VQA/TED establish joint advisory committees with a clear ToR
 To ensure consistency and policy coherence, VQA and TED develop their
respective Strategic and Corporate Plans collaboratively in consultation
with joint advisory committees including the National Adult LLN Strategy
Group
 Joint advisory committees invited to contribute where relevant to VQA
Board deliberations
 VQA Board convenes regular (at least annual) consultative meetings with all
stakeholder advisory committees combined
 VQA Executive and TED report progress of PSET Policy implementation at
combined advisory committee meetings

Ministry of Education and Training

Responsible
Organisations
VQA Board, PGTB,
VQA
VQA Board, PGTB,
VQA

1

2017
2 3

4

1

2018
2 3

4

1

2019
2 3

4

1

2020
2 3

4

VQA Board, PGTB,
VQA
VQA Board, PGTB,
VQA

VQA, TED
VQA, TED

VQA Board, VQA,
TED
VQA Board, Advisory
Committees
VQA, TED
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Responsible
Organisations

1

2017
2 3

4

1

2018
2 3

4

1

2019
2 3

4

1

2020
2 3

4

Policy Objective 4b:
Increased public and private PSET investment supports the removal of barriers to access and ensures quality assured and relevant education and training opportunities
are available to all
4b.1 National Gender Equality Policy implemented
VQA, PSET
 Enable multiple entry and exit points into education and training programs to
Providers
facilitate lifelong learning and support on‐going education for women whose
education and training opportunities are disrupted by family responsibilities
VQA, PSET
 Implement non‐formal education recognition processes
Providers,
VQA, PSET
 Expand access to RPL processes
Providers
MoET,
VQA, PSET
 Promote and celebrate equally the education and training achievements of
Providers,
MoJCS
women and girls
4b.2 National Inclusion Policy for TVET Sector and National Inclusion Strategy for
Skills Centres implemented
 Enable multiple entry and exit points into education and training programs to
facilitate lifelong learning and support on‐going education and training for
people with a disability
 Implement non‐formal education recognition processes
 Expand access to RPL processes
 Promote and celebrate the education and training achievements of people
with a disability

VQA, PSET
Providers
VQA, PSET
Providers
VQA, PSET
Providers
MoET, VQA, PSET
Providers, MoJCS,
DPO

Policy Objective 5
Quality assurance processes implemented by the Vanuatu Qualifications Authority (VQA) effectively ensure that all qualifications issued in Vanuatu meet national and
international standards
5.1 Guidelines for registration of providers and course accreditation
VQA, VQA Board
 Prepared and published on web site and through emails
VQA, VQA Board
 Reviewed and revised periodically within 5 years of initial publication

Ministry of Education and Training
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Responsible
Organisations

1

2017
2 3

4

1

2018
2 3

4

1

2019
2 3

4

1

2020
2 3

4

5.2 PSET Provider Registration
 Vanuatu Quality Assurance Framework (VQAF) includes National Standards for
Provider Registration (NSPR)
 NSPR published and regularly updated on website and through emails
 NSPR reviewed and revised periodically within 5 years of initial publication
 Compliant registration submissions approved by VQA Board
5.3 Course accreditation
 VQAF includes National Standards for Course Accreditation (NSCA)
 Accreditation processes include scrutiny of adult LLN content, based on the
NALLN Framework
 NSCA published and regularly updated on web site and through emails
 NSCA reviewed and revised periodically within 5 years of initial publication
 PSET Providers apply for course accreditation
 Compliant course accreditation submissions approved by VQA Board
 VQA registers accredited qualifications on PRQS
5.4 Audit
 Audit policy developed and reviewed periodically within 5 years of initial
publication
 Organise Internal Audit Training for Registered PSET Providers
 Internal Audit reports submitted by end of November annually to VQA
 PSET providers undertake formal internal review in preparation for external
review by VQA
 External review undertaken by VQA toward end of each PSET Provider’s period
of registration
5.5 Quality assurance forum
 Organise annual forum for registered PSET Providers to share their success,
challenges and experiences

Ministry of Education and Training
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VQA, VQA Board
VQA, VQA Board
VQA, VQA Board

VQA, VQA Board

VQA, VQA Board
VQA, VQA Board
PSET Providers,
VQA
VQA Board
VQA

VQA, VQA Board
VQA
PSET Providers,
VQA, VQA Board
PSET Providers,
VQA, VQA Board
VQA, PSET
Providers,

VQA
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Responsible
Organisations

1

2017
2 3

4

1

2018
2 3

4

1

2019
2 3

4

1

2020
2 3

4

Policy Objective 6:
Under the VQF a variety of pathways are available for the acquisition of qualifications and lifelong learning including workplace delivery, distance modes, and the
recognition of prior learning.
6.1 Accredited courses in skill demand priority areas
VQA
 National Competency Standards developed with industry support in priority
skill demand areas
 NCS packaged into accredited National Qualifications for delivery by registered VQA
PSET Providers

6.3 Language, Literacy and Numeracy (LLN) Implemented
 Draft LLN Strategy developed including LLN requirements for each qualification TED, VQA
TED, VQA
 LLN Strategy finalised
VQA, TED
 Collaborate with NSO to ensure that the 2017 Household Income and
Expenditure Survey (HIES) captures information about Adult LLN in Vanuatu
VQA, TED, PSET
 Support and strengthen the roles and functions of the National Adult LLN
(NALLN) Strategy Group and Working Group, including the development of the Providers
NALLN Strategy and Implementation Plan
 Establish of relevant guidelines and quality standards in adult LLN assessment, VQA, PSET
Providers
learning and teaching resources
VQA, TED, PSET
 Ensure that LLN is embedded in vocational training at all levels
Providers
6.4 RPL procedures available
VQA, TED
 RPL Implementation Kit developed and distributed as requested to relevant
PSET providers
VQA, TED
 National communications strategy to promote the availability of RPL
VQA
 Review national RPL policies and procedures periodically (every 5 years)

6.5 On‐line and blended courses of study available
VQA, TED
 Develop national online learning policy and procedures
 Where considered feasible, PSET providers with TED and VQA support develop TED, PSET
trial programs for delivery using available distribution techniques including on‐ Providers, VQA
line, if applicable
TED, PSET
 TED, VQA and PSET providers monitor trials and if successful expand the
Providers, VQA
availability of distance learning
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6.6 National Record of Achievement database
 PSET provider QMS include standardised student record systems as a condition
of PSET provider registration
 VQA develop a unique student identifier system for integration into
standardised student record systems
 A secure national student record management system developed which allows
on‐line uploading of student records
 Strict protocols developed to ensure security and privacy of individual student
data
 Transcripts of Record available for purchase following appropriate identity
checks

C

Responsible
Organisations

1

2017
2 3

4

1

2018
2 3

4

1

2019
2 3

4

1

2020
2 3

4

1

2017
2 3

4

1

2018
2 3

4

1

2019
2 3

4

1

2020
2 3

4

VQA, PSET
Providers
VQA
VQA
VQA
VQA

Service Delivery

SERVICE DELIVERY

Responsible
Organisations

Policy Objective 7a:
PSET graduate knowledge, skills and attitudes meet national, regional and international standards for employment or further education and training.
7a.1 Vanuatu Qualification Framework (VQF)
VQA
 VQA prepares TOR and establishes an Equivalency Committee (EC) to support
national and international benchmarking of Vanuatu qualifications
VQA
 Guidelines for benchmarking activities developed by the EC
VQA
 VQA establishes qualification benchmarking processes with regional providers
VQA
 VQF regularly benchmarked against other regional and international
qualification frameworks and refined as appropriate
VQA, PSET
 Qualification benchmarking incorporated as condition of registration for PSET
Providers
Providers
7a.2 Course Accreditation
 Labour market analysis guides the determination of NCS and course
accreditation priorities
 Accredited Vanuatu qualifications included in Pacific Register of Qualifications
and Standards (PRQS)

Ministry of Education and Training
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7a.3 PSET Managers and Technical Staff
 Professional standards for PSET Provider managers and staff developed and
regularly reviewed by VQA in consultation with TSC (where applicable) and
Professional Associations (see Policy Objective 7b
 Industry (employers) engaged in the development of assessment standards
 VQA implements assessment moderation processes to ensure assessment
standards consistently applied

Responsible
Organisations

1

2017
2 3

4

1

2018
2 3

4

1

2019
2 3

4

1

2020
2 3

4

VQA, TSC,
Professional
Associations
VQA, Industry
VQA, PSET
Providers

7a.4 Teaching and Learning Resources
 The PSET Provider Support Services (PPSS) unit within TED collaborate with the
VQA and PSET providers to determine priorities for the production of teaching
and learning materials
7a.5 Progress Reports
 Graduate Tracer Study tools developed
 Employer satisfaction surveys designed and undertaken on a regular basis
 Analysis and reporting of results
 National communications strategy developed and implemented to ensure
widespread dissemination of results to guide on‐going policy and planning

TED, VQA, PSET
Providers

TED, VQA
VQA, TED, PSET
Providers
VQA, TED, PSET
Providers
VQA Board, VQA,
TED

Policy Objective 7b:
All PSET provider management and teaching staff meet the necessary professional standards required for the delivery of VQA accredited qualifications.
7b.1 Professional standards developed
 Establish a professional standards development committee
 Undertake research of professional standards documentation including
qualifications being applied in other countries – particularly those in the Pacific
region
 Prepare draft standards (including LLN) and qualification requirements as a

Ministry of Education and Training
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Professional
Associations
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basis for broad consultation with PSET providers, as well as Government, non‐
government and private sector stakeholders
Prepare a draft Professional Standards Framework
Disseminate to PSET providers, as well as Government, non‐government and
private sector stakeholders for final comment
Produce and publish final Professional Standards Framework
Conduct Professional Standards awareness program

Responsible
Organisations

1

2017
2 3

4

1

2018
2 3

4

1

2019
2 3

4

1

2020
2 3

4

VQA
VQA
VQA
VQA

7b.2 Professional development programs for PSET providers’ management and staff
provided
 Publish relevant research and professional development material on VQA
website
7b.4 Implementation of Professional Standards monitored
 Professional Standards incorporated into QMS requirements as a condition of
PSET Provider Registration
 Implementation of Professional Standards routinely monitored as an element
of PSET Provider audits
 Further professional development initiated where required

VQA

VQA, PSET
Providers
VQA
TED

Policy Objective 7c:
A diversity of PSET providers undertake their own research to determine skill demand and develop and deliver accredited courses in response.
7c.2 Course and Skill Set Development
 Based on research determined skill demand, PSET Providers package national
competency standards into courses and submit for accreditation
 Based on research determined skill demand and taking into consideration the
NALLN Framework, PSET providers package national competency standards
into courses and submit for accreditation
 Accredited courses and skills sets published on VQA website

PSET Providers,
VQA
PSET Providers,
VQA
VQA

Policy Objective 8:
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Responsible
2017
2018
2019
2020
1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4
Organisations
On‐going research through collaboration with relevant stakeholders leads to the development and regular updating of a national human resource development plan and
provincial skills plans.
8a Provincial skills and sectoral plans
SERVICE DELIVERY

 Develop and regularly update industry skills plans in association with relevant
professional associations and individual employers
 Encourage the establishment and support participation of professional
associations in the development and on‐going review of national and
provincial skill plans

VQA, VCCI,
Professional
Associations
VQA, VCCI,
Professional
Associations

Policy Objective 9a:
Public, private and non‐government PSET providers collect and maintain comprehensive and fully disaggregated data which tracks individual student progress and
qualifications awarded.
9a.1 Student Record System Guidelines (See Output 6.5)
VQA
 VQA develops and publishes guidelines to identify the nature and form of
student data required to be collected and reported by PSET Providers
9a.3 National Record of Achievement
VQA
 VQA maintains National Record of Achievement database
Policy Objective 9b:
A statistical digest comprised of disaggregated PSET provider records, in combination with employer satisfaction surveys and graduate outcome surveys is published
annually.
9b.1 Research
VQA
 Analysis of graduate tracer studies (see Output 7a.5)
VQA
 Analysis of employer surveys (see Output 7a.5)
VQA, TED
 Undertake other research as required
9b.2 Statistical Bulletin
VQA
 Analyse PSET Information System data and produce disaggregated reports for
compilation into an Annual Statistical Digest
VQA
 Produce and publish annual Statistical Bulletin
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2.2 TED (MoET, Skills Centres, VITE)
A.

Strategic Framework

STRATEGIC FRAMEWORK

Responsible
Organisations

2017
2 3

2018
2 3

2019
2 3

2020
2 3

1
4 1
4 1
4 1
4
Policy Objective 1:
There is a strong national commitment for a well ‐ resourced and quality assured PSET system that positively contributes to the achievement of Vanuatu’s Sustainable
Development Goals.
1.2 Communications Strategy
VQA, TED
 VQA & TED collaborate in the development of a national PSET
communications strategy to celebrate success and promote PSET
VQA, TED
 Ensure networking and the development of positive professional
relationships are essential elements of the communications strategy
VQA, TED
 Create and maintain feedback loops that foster consultation and
collaborative activity
VQA, TED
 Celebrate success by implementing communications strategy including a
range of approaches such as awards, fairs, media promotions, reports,
DVDs, consultative workshops
VQA, TED
 Reward best practice wherever it occurs
Policy Objective 2a:
Effective research and on‐going monitoring and evaluation provides the evidence base to determine economic and social development priorities to guide PSET related
policies, management, planning and program delivery.
2a.2 PSET Information System
VQA, MoET, PSET
 VQA NAR, Open VEMIS, and public PSET providers’ databases are linked
Providers, OGCIO
VQA, MoET, PSET
 Enable PSET Provider Student Records from PSET Providers not linked to
Providers, OGCIO
the eGov network to be imported into the national PSET Information
System
VQA, TED
 Undertake research and prepare evaluation reports to inform policy and
planning
2a.3 PSET system budgets based on research
VQA Board, VQA,
 Research the cost of the PSET Policy’s implementation Plan and identify
TED, MoET, MFEM
different sources of funding ( (Government, development partners and
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STRATEGIC FRAMEWORK
private sector)
 Make budget submissions based on identified costs
 Encourage PSET Providers to develop evidence based business plans
 Implement performance based funding approaches related to economic
and social development priorities
2a.4 System reviews
 Apply continuous improvement principles and regularly review systems and
processes
 Publish reviews and ensure all relevant stakeholder are aware of the
outcomes
 Refine systems and processes in response to reviews

Responsible
Organisations

1

2017
2 3

4

1

2018
2 3

4

1

2019
2 3

4

1

2020
2 3

4

VQA, MoET, PSET
Providers
TED, PSET Providers
VQA Board, DSPPAC,
MoET, MFEM
VQA, TED, PSET
Providers
VQA, TED, PSET
Providers
VQA, TED, MoET,
PSET Providers

Policy Objective 2b:
The award of Government and development partner funded TVET and Higher Education scholarships is merit based and strategically focused to ensure scholarship
awards are inclusive, equitable, and aligned to NSDPP.
2b.1 National HRD Plan and sectoral skills plans
See below
 See Policy Objective 8
 Prepare national and provincial priority lists for scholarship support based
on national HRD Plan, Provincial Skills Plans and Sectoral Plans

TED

 Make recommendations to development partners and other scholarship
providers on priority scholarship requirements

TED

2b.2 Criteria for transparent scholarship selection
 Review and revise scholarship selection criteria to ensure that it is
5
consistent with national and provincial priority lists
5

TED, Scholarship
Board

Scholarship selection criteria should:
 Ensure that weighting to certificate, degree and post‐graduate levels is consistent with the national and provincial priority lists
 Consider certain percentage for regional scholarships for vocational certificate level students
 Ensure selection is merit based
 Eliminate barriers and promote gender equality
 Eliminate barriers and enable scholarships for people with a disability

Ministry of Education and Training
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STRATEGIC FRAMEWORK
2b.3 Scholarships distributed equitably in response to validated education and
training demand
 Promote availability of scholarships broadly across all provinces based on
provincial skills demand
 Review structure of Scholarship Selection Board to ensure it is
representative and inclusive, subject to Education act amendment.
 Award scholarships to applicants that best meet selection criteria
 Monitor scholarship awardee progress

Responsible
Organisations

1

2017
2 3

4

1

2018
2 3

4

1

2019
2 3

4

1

2020
2 3

4

TED
MoET, TED
TED, Scholarship
Board
TED, Scholarship
Office
TED

 Facilitate entry or re‐entry of scholarship awardees to targeted
employment to meet provincial needs upon successful completion of
course
Policy Objective 3: Continuing consultation, coordination and collaboration across Government, and the private sector in both the formal and informal economies avoids
duplication of effort and maximises the utilisation of PSET resources.
3.2 VQA Board receives quarterly reports from the VQA Executive and the
Tertiary Education Directorate (MoET) on progress towards the achievement
of all PSET Policy objectives
VQA, TED
 VQA Executive and TED implement M&E systems to track PSET Policy
implementation
VQA Board, VQA,
 VQA Executive and TED prepare and present quarterly reports and annual
TED
reports to the VQA Board on PSET Policy implementation progress
VQA, TED
 Once approved by the VQA Board, the quarterly and annual PSET Policy
Implementation reports are distributed to MoET Senior Management,
other Government, non‐government and private sector stakeholders
3.4 VQA Executive and TED establish joint advisory committees representative of
principal stakeholder groups
VQA, TED
 VQA/TED establish joint advisory committees with a clear ToR
VQA, TED
 To ensure consistency and policy coherence, VQA and TED develop their
respective Strategic and Corporate Plans collaboratively in consultation
with joint advisory committees including the National Adult LLN Strategy
Group
VQA Board, VQA,
 Joint advisory committees invited to contribute where relevant to VQA


Ensure opportunity for all provinces
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STRATEGIC FRAMEWORK
Board deliberations
 VQA Executive and TED report progress of PSET Policy implementation at
combined advisory committee meetings

B

Responsible
Organisations
TED
VQA, TED

1

2017
2 3

4

1

2018
2 3

4

1

2019
2 3

4

1

2020
2 3

4

1

2017
2 3

4

1

2018
2 3

4

1

2019
2 3

4

1

2020
2 3

4

System Oversight

SYSTEM OVERSIGHT

Responsible
Organisations

Policy Objective 4a:
Government investment in PSET is supplemented by increased levels of private sector, non‐government and community funding of PSET program delivery.
4a.1 Feasibility Study into alternative PSET financing arrangements
TED
 Undertake research of PSET financing arrangements being applied in other
countries – particularly those in the Pacific region
TED
 Consult broadly to determine which alternative financing options are feasible
in the Vanuatu context
TED
 Develop policy and procedures to implement agreed new financing models
TED, MoET,
 Establish strong governance structures around collection and disbursement of
MFEM
funding that is outside annual budget appropriations
TED, MoET, State
 If required, support the drafting and passage of legislative amendments that
Law Office
improve the enabling environment for greater private sector participation in
PSET delivery
Policy Objective 4b:
Increased public and private PSET investment supports the removal of barriers to access and ensures quality assured and relevant education and training opportunities
are available to all
4b.1 National Gender Equality Policy implemented
VQA Board,
 Apply performance based funding to encourage PSET providers to expand
MoET, TED
participation and retention of women and girls in PSET programmes
MoET
 Expand career counselling services in secondary schools and promote equal
access to occupational areas
 Provide national scholarships for women and girls to undertake education and TED
training in non‐traditional occupational areas
MoET, TED,
 Promote women’s empowerment and provide education programs against
MoJCS, PSET
domestic violence
Providers
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 Promote and celebrate equally the education and training achievements of
women and girls
4b.2 National Inclusion Policy for TVET Sector and National Inclusion Strategy for
Skills Centres implemented
 Apply performance based funding to encourage PSET providers to expand
participation and retention of people with a disability in PSET programmes
 Expand career counselling services in secondary schools and promote access to
an expanded range of occupational areas for people with a disability
 Provide national scholarships for people with a disability to undertake
education and training in a range of occupational areas
 Promote and celebrate the education and training achievements of people
with a disability

Responsible
Organisations
MoET, VQA, PSET
Providers, MoJCS

1

2017
2 3

4

1

2018
2 3

4

1

2019
2 3

4

1

2020
2 3

4

VQA Board,
MoET, TED
MoET
TED
MoET, VQA, PSET
Providers, MoJCS,
DPO

Policy Objective 6:
Under the VQF a variety of pathways are available for the acquisition of qualifications and lifelong learning including workplace delivery, distance modes, and the
recognition of prior learning.
6.1 Accredited courses in skill demand priority areas
PGTBs, Skill
 Review Provincial Skills Plans regularly and include the service and social
Centres
sectors
6.2 Accredited courses or elements of courses (either as Individual units of
competency or skill sets) delivered in institutional and non‐institutional settings
TED, PSET
 Non –gender specific teaching and learning materials developed to support
delivery of qualifications or elements of qualifications in both institutional and Providers
non‐institutional settings
MoET, TED, Skill
 Funding criteria though national budgets and through Provincial Skills Centres
Centres
provides incentives for expanded participation of marginalised groups in skill
development programs
6.3 Language, Literacy and Numeracy (LLN) Implemented
TED, MoET
 LLN Framework finalised
TED,
VQA
 Draft LLN Strategy developed including LLN requirements for each qualification
TED, VQA
 LLN Strategy finalised
VQA, TED
 Collaborate with NSO to ensure that the 2017 Household Income and
Expenditure Survey (HIES) captures information about Adult LLN in Vanuatu
VQA, TED, PSET
 Support and strengthen the roles and functions of the National Adult LLN

Ministry of Education and Training

47

PSET Policy Implementation Plan 2017 – 2020

SYSTEM OVERSIGHT








(NALLN) Strategy Group and Working Group, including the development of the
NALLN Strategy and Implementation Plan
Establish relevant guidelines and quality standards in adult LLN assessment,
learning and teaching resources
Support the expansion of skilled and experienced adult LLN practitioners
across the PSET sector
Review the adult LLN content of current TVET teacher training courses
Create opportunities to extend professional learning and networks of adult
LLN practitioners both at national and regional levels
Oversee the development of targeted adult LLN courses for learners, trainers
and other adult LLN practitioners
Ensure that LLN is embedded in vocational training at all levels

6.4 RPL procedures available
 RPL Implementation Kit developed and distributed as requested to relevant
PSET providers
 National communications strategy to promote the availability of RPL
 Review national RPL policies and procedures periodically (every 5 years)
6.5 On‐line and blended courses of study available
 Develop national online learning policy and procedures
 Provide training for PSET Providers on approaches to online learning
 PSET Providers with TED assistance undertake feasibility studies to determine
nature and extent of demand for distance learning
 Where considered feasible, PSET providers with TED and VQA support develop
trial programs for delivery using available distribution techniques including on‐
line, if applicable
 TED, VQA and PSET providers monitor trials and if successful expand the
availability of distance learning

Ministry of Education and Training

Responsible
Organisations
Providers

1

2017
2 3

4

1

2018
2 3

4

1

2019
2 3

4

1

2020
2 3

4

VQA, TED, PSET
Providers
TED, PSET
Providers
TED, VITE
TED, PSET
Providers
TED, PSET
Providers
VQA, TED, PSET
Providers
VQA, TED
VQA, TED
VQA
VQA, TED
TED
TED, PSET
Providers
TED, PSET
Providers, VQA
TED, PSET
Providers, VQA
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Responsible
Organisations

1

2017
2 3

4

1

2018
2 3

4

1

2019
2 3

4

1

2020
2 3

4

Policy Objective 7a:
PSET graduate knowledge, skills and attitudes meet national, regional and international standards for employment or further education and training.
7a.3 PSET Managers and Technical Staff
TED, PSET
 TED promotes and supports professional development for PSET Provider
Providers
managers and technical staff
7a.4 Teaching and Learning Resources
 The PSET Provider Support Services (PPSS) unit within TED collaborate with the TED, VQA, PSET
VQA and PSET providers to determine priorities for the production of teaching Providers
and learning materials
TED
 PPSS facilitates the preparation, publication and distribution of inclusive
teaching and learning resource materials on a fee for service basis
TED
 PPSS reinvests revenue earned from the sale of teaching and learning
materials into further production of other resource requirements
TED, PSET
 PSET Providers enter into performance based partnership agreements with
Providers
Government and development partners to upgrade facilities and equipment
and to fund additional consumables for use in workshops and classrooms
7a.5 Progress Reports
TED, VQA
 Graduate Tracer Study tools developed
PSET Providers,
 Graduate Tracer Studies undertaken at PSET Provider and national levels
TED
TED
 Specific tracer studies implemented for scholarship awardees
VQA, TED, PSET
 Employer satisfaction surveys designed and undertaken on a regular basis
Providers
VQA, TED, PSET
 Analysis and reporting of results
Providers
VQA Board, VQA,
 National communications strategy developed and implemented to ensure
TED
widespread dissemination of results to guide on‐going policy and planning
Policy Objective 7b:
All PSET provider management and teaching staff meet the necessary professional standards required for the delivery of VQA accredited qualifications.
7b.2 Professional development programs for PSET providers’ management and staff
provided
 Develop strategy to implement Professional Standards (including LLN) for PSET TED
Provider managers and staff
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Responsible
Organisations
TED
TED

1

2017
2 3

4

1

2018
2 3

4

1

2019
2 3

4

1

2020
2 3

4

 Undertake a national professional standards training needs analysis
 Design suitable professional development programs (including LLN) for PSET
provider managers and staff
TED
 Facilitate and financially support the delivery of professional development
programs for existing PSET provider managers and staff as required
VITE
 Incorporate the professional standards into all pre‐service training for PSET
teachers and instructors
TED, PSET
 Professional development of adult LLN practitioners is continuously upgraded
Providers
to ensure quality standards and consistency across the PSET sector
7b.4 Implementation of Professional Standards monitored
TED
 Further professional development initiated where required
Policy Objective 7c:
A diversity of PSET providers undertake their own research to determine skill demand and develop and deliver accredited courses in response.
7c.1 Research into skill demand
MoET, MFEM,
 MoET revises PSET provider funding approach to include a component that is
PSET Providers
conditional on evidence that PSET providers have undertaken research to
determine skill demand
Policy Objective 8:
On‐going research through collaboration with relevant stakeholders leads to the development and regular updating of a national human resource development plan and
provincial skills plans.
8b National HRD plan
 Formalize a working committee to oversee the development of a national HRD TED, PSC, DSPPAC
plan (TED to develop a TOR)
TED
 Access National Sustainable Development Plan (2016‐2020)
TED, PSC, DSPPAC
 Establish a national scenario (human resource profile) – data bank (different
specialised area), economic and social sectors
TED, PSC, DSPPAC
 Undertake research to determine national human resource need
TED, PSC, DSPPAC
 Draft national HRD Plan
TED, PSC, DSPPAC
 Undertake national consultation on draft HRD plan
TED, PSC, DSPPAC
 Finalise national HRD Plan
TED, PSC, DSPPAC
 Review and update national HRD Plan in alignment with next National
Sustainable Development Plan
8c

National HRD Plan, Provincial Skills Plans and Sectoral Plans guide scholarship
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determination and course development processes
 See Policy Objective 2b and related outputs

Responsible
Organisations

1

2017
2 3

4

1

2018
2 3

4

1

2019
2 3

4

1

2020
2 3

4

TED, PSET
Providers

Policy Objective 9a:
Public, private and non‐government PSET providers collect and maintain comprehensive and fully disaggregated data which tracks individual student progress and
qualifications awarded.
9a.1 Student Record System Guidelines (See Output 6.5)
TED
 TED facilitates capacity building support for PSET Providers to establish and
maintain student record systems in accordance with the guidelines
9a.2 PSET Providers Statistical Reports
Policy Objective 9b:
A statistical digest comprised of disaggregated PSET provider records, in combination with employer satisfaction surveys and graduate outcome surveys is published
annually.
9b.1 Research
VQA, TED
 Undertake other research as required
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Responsible
Organisations

1

2017
2 3

4

1

2018
2 3

4

1

2019
2 3

4

1

2020
2 3

4

Policy Objective 2a:
Effective research and on‐going monitoring and evaluation provides the evidence base to determine economic and social development priorities to guide PSET related
policies, management, planning and program delivery.
2a.2 PSET Information System
VQA, MoET, PSET
 VQA NAR, Open VEMIS, and public PSET providers’ databases are linked
Providers, OGCIO
VQA, MoET, PSET
 Enable PSET Provider Student Records from PSET Providers not linked to
Providers, OGCIO
the eGov network to be imported into the national PSET Information
System
2a.3 PSET system budgets based on research
VQA, MoET, PSET
 Make budget submissions based on identified costs
Providers
TED, PSET Providers
 Encourage PSET Providers to develop evidence based business plans
2a.4 System reviews
 Apply continuous improvement principles and regularly review systems and VQA, TED, PSET
Providers
processes
VQA, TED, PSET
 Publish reviews and ensure all relevant stakeholder are aware of the
Providers
outcomes
VQA, TED, MoET,
 Refine systems and processes in response to reviews
PSET Providers

B

System Oversight

SYSTEM OVERSIGHT

Responsible
Organisations

1

2017
2 3

4

1

2018
2 3

4

1

2019
2 3

4

1

2020
2 3

4

Policy Objective 4a:
Government investment in PSET is supplemented by increased levels of private sector, non‐government and community funding of PSET program delivery.
4a.1 Feasibility Study into alternative PSET financing arrangements
TED
 Undertake research of PSET financing arrangements being applied in other
countries – particularly those in the Pacific region
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Responsible
Organisations

1

2017
2 3

4

1

2018
2 3

4

1

2019
2 3

4

1

2020
2 3

4

4a.2 Public PSET providers generate additional revenue through fee for service
activity
 Public PSET providers promote and deliver workplace training for a fee paid by VIT, VAC, VMC,
VCN, VITE
employers or individual employees
VIT, VAC, VMC,
 Public PSET providers offer short courses for a fee out of hours at night, on
VCN, VITE
weekends and during vacation periods
 Public PSET providers actively pursue the opportunities identified by Provincial VIT, VAC, VMC,
VCN, VITE
Skills Centres and funded by the Skill Development fund
VIT, VAC, VMC,
 Public PSET providers conduct RPL assessments (including trade testing) for a
VCN, VITE
fee
VIT, VAC, VMC,
 Public PSET providers recover the cost of training materials by selling items
VCN, VITE
produced during students’ practicum
4a.3 Rural Training Centres and private PSET providers generate additional revenue
through fee for service activity
RTCs, Private
 Rural Training Centres and private PSET providers promote and deliver
PSET Providers
workplace training for a fee paid by employers or individual employees
 Rural Training Centres and private PSET providers identify and respond to local RTCs, Private
PSET Providers
skill demand and offer short courses for a fee out of hours at night, on
weekends and during vacation periods
RTCs, Private
 Rural Training Centres and private PSET providers actively pursue the
PSET Providers
opportunities identified by Provincial Skills Centres and funded by the Skill
Development fund
RTCs, Private
 Rural Training Centres and private PSET providers recover the cost of training
PSET Providers
materials by selling items produced during students’ practicum
Policy Objective 4b:
Increased public and private PSET investment supports the removal of barriers to access and ensures quality assured and relevant education and training opportunities
are available to all
4b.1 National Gender Equality Policy implemented
VQA, PSET
 Enable multiple entry and exit points into education and training programs to
Providers
facilitate lifelong learning and support on‐going education for women whose
education and training opportunities are disrupted by family responsibilities
PSET Providers
 Expand delivery of education and training outside institutional boundaries
including workplaces, community settings and distance modes of delivery
PSET Providers
 Increase availability of education training outside normal hours – evenings,
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weekends and vacation periods
 Implement non‐formal education recognition processes
 Expand access to RPL processes
 Promote women’s empowerment and provide education programs against
domestic violence
 Promote and celebrate equally the education and training achievements of
women and girls
4b.2 National Inclusion Policy for TVET Sector and National Inclusion Strategy for
Skills Centres implemented
 Enable multiple entry and exit points into education and training programs to
facilitate lifelong learning and support on‐going education and training for
people with a disability
 Wherever practicable, include people with a disability in mainstream programs
 Ensure physical environment enables full access for people with a disability
 Expand delivery of education and training outside institutional boundaries
including workplaces, community settings and distance modes of delivery
 Increase availability of education training outside normal hours – evenings,
weekends and vacation periods
 Implement non‐formal education recognition processes
 Expand access to RPL processes
 Promote and celebrate the education and training achievements of people
with a disability

Responsible
Organisations

1

2017
2 3

4

1

2018
2 3

4

1

2019
2 3

4

1

2020
2 3

4

VQA, PSET
Providers,
VQA, PSET
Providers
MoET, TED,
MoJCS, PSET
Providers
MoET, VQA, PSET
Providers, MoJCS

VQA, PSET
Providers
PSET Providers
PSET Providers
PSET Providers,
DPO
PSET Providers
VQA, PSET
Providers
VQA, PSET
Providers
MoET, VQA, PSET
Providers, MoJCS,
DPO

Policy Objective 5
Quality assurance processes implemented by the Vanuatu Qualifications Authority (VQA) effectively ensure that all qualifications issued in Vanuatu meet national and
international standards
5.1 Guidelines for registration of providers and course accreditation
VQA, VQA Board
 Prepared and published on web site and through emails
5.2 PSET Provider Registration
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 PSET Providers develop, implement and monitor their Quality Management
Systems (QMS) based on NSPR
5.3 Course accreditation
 PSET Providers develop courses based on Vanuatu Qualifications Framework
(VQF) requirements and National Competency Standards (NCS)
 PSET Providers apply for course accreditation
5.4 Audit
 Internal monitoring of QMS by PSET providers based on continuous
improvement principles
 Internal Audit reports submitted by end of November annually to VQA
 PSET providers undertake formal internal review in preparation for external
review by VQA
 External review undertaken by VQA toward end of each PSET Provider’s period
of registration

Responsible
Organisations
PSET Providers

1

2017
2 3

4

1

2018
2 3

4

1

2019
2 3

4

1

2020
2 3

4

PSET Providers
PSET Providers,
VQA
PSET Providers
PSET Providers,
VQA, VQA Board
PSET Providers,
VQA, VQA Board
VQA, PSET
Providers,

Policy Objective 6:
Under the VQF a variety of pathways are available for the acquisition of qualifications and lifelong learning including workplace delivery, distance modes, and the
recognition of prior learning.
6.1 Accredited courses in skill demand priority areas
PSET Providers
 PSET Providers liaise with industry and develop courses for accreditation in
priority skill demand areas
6.2 Accredited courses or elements of courses (either as Individual units of
competency or skill sets) delivered in institutional and non‐institutional settings
TED, PSET
 Non –gender specific teaching and learning materials developed to support
delivery of qualifications or elements of qualifications in both institutional and Providers
non‐institutional settings
PSET Providers
 PSET Providers respond to opportunities identified by the Provincial Skills
Centres and deliver qualifications or elements of qualifications more flexibly in
workplaces, community settings, out of hours or through on‐line and other
distance modes
6.3 Language, Literacy and Numeracy (LLN) Implemented
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 Support and strengthen the roles and functions of the National Adult LLN
(NALLN) Strategy Group and Working Group, including the development of the
NALLN Strategy and Implementation Plan
 Establish of relevant guidelines and quality standards in adult LLN assessment,
learning and teaching resources
 Support the expansion of skilled and experienced adult LLN practitioners
across the PSET sector
 Create opportunities to extend professional learning and networks of adult
LLN practitioners both at national and regional levels
 Oversee the development of targeted adult LLN courses for learners, trainers
and other adult LLN practitioners
 Ensure that LLN is embedded in vocational training at all levels
6.5 On‐line and blended courses of study available
 PSET Providers with TED assistance undertake feasibility studies to determine
nature and extent of demand for distance learning
 Where considered feasible, PSET providers with TED and VQA support develop
trial programs for delivery using available distribution techniques including on‐
line, if applicable
 TED, VQA and PSET providers monitor trials and if successful expand the
availability of distance learning

6.6 National Record of Achievement database
 PSET provider QMS include standardised student record systems as a condition
of PSET provider registration

Ministry of Education and Training

Responsible
Organisations
VQA, TED, PSET
Providers

1

2017
2 3

4

1

2018
2 3

4

1

2019
2 3

4

1

2020
2 3

4

VQA, PSET
Providers
TED, PSET
Providers
TED, PSET
Providers
TED, PSET
Providers
VQA, TED, PSET
Providers
TED, PSET
Providers
TED, PSET
Providers, VQA
TED, PSET
Providers, VQA

VQA, PSET
Providers
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Responsible
Organisations

1

2017
2 3

4

1

2018
2 3

4

1

2019
2 3

4

1

2020
2 3

4

Policy Objective 7a:
PSET graduate knowledge, skills and attitudes meet national, regional and international standards for employment or further education and training.
7a.1 Vanuatu Qualification Framework (VQF)
VQA, PSET
 Qualification benchmarking incorporated as condition of registration for PSET
Providers
Providers
7a.2 Course Accreditation
PSET Providers
 PSET providers deliver accredited NCS and national qualifications
PSET Providers
 PSET providers obtain accreditation for courses in skill demand areas but not
already available as a national qualification
7a.3 PSET Managers and Technical Staff
TED, PSET
 TED promotes and supports professional development for PSET Provider
Providers
managers and technical staff
PSET Providers
 PSET providers implement professional standards consistent with the
requirements for the delivery of accredited courses
PSET Providers
 PSET provider management incorporate quality assurance and continuous
improvement principles into all aspects of PSET provider operations
VQA, PSET
 VQA implements assessment moderation processes to ensure assessment
Providers
standards consistently applied
7a.4 Teaching and Learning Resources
 The PSET Provider Support Services (PPSS) unit within TED collaborate with the TED, VQA, PSET
VQA and PSET providers to determine priorities for the production of teaching Providers
and learning materials
TED, PSET
 PSET Providers enter into performance based partnership agreements with
Providers
Government and development partners to upgrade facilities and equipment
and to fund additional consumables for use in workshops and classrooms
7a.5 Progress Reports
PSET Providers,
 Graduate Tracer Studies undertaken at PSET Provider and national levels
TED
VQA, TED, PSET
 Employer satisfaction surveys designed and undertaken on a regular basis
Providers
VQA, TED, PSET
 Analysis and reporting of results
Providers
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Responsible
Organisations

1

2017
2 3

4

1

2018
2 3

4

1

2019
2 3

4

1

2020
2 3

4

Policy Objective 7b:
All PSET provider management and teaching staff meet the necessary professional standards required for the delivery of VQA accredited qualifications.
7b.2 Professional development programs for PSET providers’ management and staff
provided
TED, PSET
 Professional development of adult LLN practitioners is continuously upgraded
Providers
to ensure quality standards and consistency across the PSET sector
7b.3 PSET Providers implement professional standards
PSET Providers
 PSET providers ensure professional standards incorporated into their Quality
Management Systems
PSET Providers
 PSET providers enable managers and instructors to undertake professional
development programs (including LLN) whenever appropriate to their
respective training needs
PSET Providers
 Implementation of professional standards monitored by PSET managers
7b.4 Implementation of Professional Standards monitored
VQA, PSET
 Professional Standards incorporated into QMS requirements as a condition of
Providers
PSET Provider Registration
Policy Objective 7c:
A diversity of PSET providers undertake their own research to determine skill demand and develop and deliver accredited courses in response.
7c.1 Research into skill demand
MoET, MFEM,
 MoET revises PSET provider funding approach to include a component that is
PSET Providers
conditional on evidence that PSET providers have undertaken research to
determine skill demand
PSET Providers
 PSET providers undertake research into skill demand and identify courses for
development and accreditation
7c.2 Course and Skill Set Development
PSET Providers,
 Based on research determined skill demand, PSET Providers package national
VQA
competency standards into courses and submit for accreditation
PSET Providers,
 Based on research determined skill demand and taking into consideration the
VQA
NALLN Framework, PSET providers package national competency standards
into courses and submit for accreditation
7c.3 Delivery of accredited programmes
PSET Providers
 Accredited programs based on demand are available in the official languages
of instruction through different delivery modes including on‐line, out of hours,
work place and community settings
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 PSET Providers review and adjust course delivery strategies to better meet
demand and improve access
8c National HRD Plan, Provincial Skills Plans and Sectoral Plans guide scholarship
determination and course development processes
 See Policy Objective 2b and related outputs

Responsible
Organisations
PSET Providers

1

2017
2 3

4

1

2018
2 3

4

1

2019
2 3

4

1

2020
2 3

4

TED, PSET
Providers

Policy Objective 9a:
Public, private and non‐government PSET providers collect and maintain comprehensive and fully disaggregated data which tracks individual student progress and
qualifications awarded.
9a.2 PSET Providers Statistical Reports
PSET Providers
 PSET Providers collect relevant student data to enable cohort achievement
reporting by course type, course level, course completion, gender, age, known
disability (if any), first language, and home location
PSET Providers
 PSET Providers collate and analyse their own student data and provide
statistical reports to the VQA and TED on an annual basis
9a.3 National Record of Achievement
 PSET providers upload student records to National Record of Achievement
database in accordance with VQA guidelines

Ministry of Education and Training

PSET Providers

59

PSET Policy Implementation Plan 2017 – 2020

Annex 3 –Implementation Plan 2017 [by Lead Organisations]

Ministry of Education and Training

60

PSET Policy Implementation Plan 2017 – 2020

3.1 VQA Board
A.

Strategic Framework

STRATEGIC FRAMEWORK

Responsible
Organisations

2017
2 3

1
4
Policy Objective 1:
There is a strong national commitment for a well ‐ resourced and quality assured PSET system that positively contributes
to the achievement of Vanuatu’s Sustainable Development Goals.
1.1 Evidence base
See Below
 See Outputs 2a.1, 2a.2, 2a.3, 2a.4 and 9b.2
VQA
Board
 Drawing on evidence monitor progress of PSET Policy implementation
VQA Board
 Analyse and evaluate system results for publication and dissemination
 VQA Board become the primary advocates for improved PSET to Ministries, VQA Board
Departments, private sector and NGOs
Policy Objective 2a:
Effective research and on‐going monitoring and evaluation provides the evidence base to determine economic and social
development priorities to guide PSET related policies, management, planning and program delivery.
2a.3 PSET system budgets based on research
VQA Board, VQA,
 Research the cost of the PSET Policy’s implementation Plan and identify
TED, MoET, MFEM
different sources of funding ( (Government, development partners and
private sector)
VQA Board, DSPPAC,
 Implement performance based funding approaches related to economic
MoET, MFEM
and social development priorities
Policy Objective 3: Continuing consultation, coordination and collaboration across Government, and the private sector in
both the formal and informal economies avoids duplication of effort and maximises the utilisation of PSET resources.
3.1 VQA Board meets regularly with an agenda focused on PSET Policy
implementation
VQA Board
 Annual schedule of VQA Board meetings developed and adhered to
VQA Board
 Standing meeting agenda focuses on PSET Policy implementation
VQA Board
 VQA Board determines system development priorities for implementation
by VQA executive and TED
VQA Board
 VQA Board leads advocacy for a well‐resourced, relevant, accessible and
quality assured PSET system in Vanuatu
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3.2 VQA Board receives quarterly reports from the VQA Executive and the
Tertiary Education Directorate (MoET) on progress towards the achievement
of all PSET Policy objectives
 VQA Executive and TED prepare and present quarterly reports and annual
reports to the VQA Board on PSET Policy implementation progress
3.3 VQA Board establishes and maintains a close working relationship with
Provincial Government Training Boards
 VQA Board and PGTBs share minutes of meetings and relevant reports
 The VQA Board and the PGTBs establish two‐way communication and
consultative mechanisms to inform national and provincial PSET priority
development
 PGTB representatives invited from time to time to attend VQA Board
meetings to report PSET Policy implementation progress in their respective
provinces
 Annual VQA Board and PGTB retreat
3.4 VQA Executive and TED establish joint advisory committees representative of
principal stakeholder groups
 Joint advisory committees invited to contribute where relevant to VQA
Board deliberations
 VQA Board convenes regular (at least annual) consultative meetings with all
stakeholder advisory committees combined

B

Responsible
Organisations

1

2017
2 3

4

1

2017
2 3

4

VQA Board, VQA,
TED

VQA Board, PGTB,
VQA
VQA Board, PGTB,
VQA
VQA Board, PGTB,
VQA
VQA Board, PGTB,
VQA

VQA Board, VQA,
TED
VQA Board, Advisory
Committees

System Oversight

SYSTEM OVERSIGHT

Responsible
Organisations

Policy Objective 4b:
Increased public and private PSET investment supports the removal of barriers to access and ensures quality assured and
relevant education and training opportunities are available to all
4b.1 National Gender Equality Policy implemented
VQA Board,
 Apply performance based funding to encourage PSET providers to expand
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Responsible
Organisations
MoET, TED

1

2017
2 3

4

participation and retention of women and girls in PSET programmes
4b.2 National Inclusion Policy for TVET Sector and National Inclusion Strategy for
Skills Centres implemented
VQA Board,
 Apply performance based funding to encourage PSET providers to expand
MoET, TED
participation and retention of people with a disability in PSET programmes
Policy Objective 5
Quality assurance processes implemented by the Vanuatu Qualifications Authority (VQA) effectively ensure that all
qualifications issued in Vanuatu meet national and international standards
5.1 Guidelines for registration of providers and course accreditation
VQA, VQA Board
 Prepared and published on web site and through emails
VQA, VQA Board
 Reviewed and revised periodically within 5 years of initial publication
5.2 PSET Provider Registration
 Vanuatu Quality Assurance Framework (VQAF) includes National Standards for VQA, VQA Board
Provider Registration (NSPR)
VQA, VQA Board
 NSPR published and regularly updated on website and through emails
VQA, VQA Board
 NSPR reviewed and revised periodically within 5 years of initial publication
VQA, VQA Board
 Compliant registration submissions approved by VQA Board
5.3 Course accreditation
VQA, VQA Board
 VQAF includes National Standards for Course Accreditation (NSCA)
 Accreditation processes include scrutiny of adult LLN content, based on the
NALLN Framework
VQA, VQA Board
 NSCA published and regularly updated on web site and through emails
VQA, VQA Board
 NSCA reviewed and revised periodically within 5 years of initial publication
VQA Board
 Compliant course accreditation submissions approved by VQA Board
5.4 Audit
VQA, VQA Board
 Audit policy developed and reviewed periodically within 5 years of initial
publication
PSET Providers,
 Monitoring reports submitted annually to VQA
VQA, VQA Board
PSET Providers,
 PSET providers undertake formal internal review in preparation for external
VQA, VQA Board
review by VQA
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Responsible
Organisations

1

2017
2 3

4

Policy Objective 7a:
PSET graduate knowledge, skills and attitudes meet national, regional and international standards for employment or
further education and training.
7a.5 Progress Reports
VQA Board, VQA,
 National communications strategy developed and implemented to ensure
TED
widespread dissemination of results to guide on‐going policy and planning
Policy Objective 7b:
All PSET provider management and teaching staff meet the necessary professional standards required for the delivery of
VQA accredited qualifications.
7b.1 Professional standards developed
VQA Board
 Professional Standards approved by VQA Board
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3.2 VQA
A.

Strategic Framework

STRATEGIC FRAMEWORK

Responsible
Organisations

1

2017
2 3

4

Policy Objective 1:
There is a strong national commitment for a well ‐ resourced and quality assured PSET system that positively contributes
to the achievement of Vanuatu’s Sustainable Development Goals.
1.1 Evidence base
See Below
 See Outputs 2a.1, 2a.2, 2a.3, 2a.4 and 9b.2
1.2 Communications Strategy
VQA, TED
 VQA & TED collaborate in the development of a national PSET
communications strategy to celebrate success and promote PSET
VQA, TED
 Ensure networking and the development of positive professional
relationships are essential elements of the communications strategy
VQA, TED
 Create and maintain feedback loops that foster consultation and
collaborative activity
VQA, TED
 Celebrate success by implementing communications strategy including a
range of approaches such as awards, fairs, media promotions, reports,
DVDs, consultative workshops
VQA, TED
 Reward best practice wherever it occurs
Policy Objective 2a:
Effective research and on‐going monitoring and evaluation provides the evidence base to determine economic and social
development priorities to guide PSET related policies, management, planning and program delivery.
2a.1 PSET Policy Monitoring and Evaluation system
 M&E system developed and maintained to track and report on the progress
VQA
of PSET policy’s implementation
2a.2 PSET Information System
VQA, MoET, PSET
 VQA NAR, Open VEMIS, and public PSET providers’ databases are linked
Providers, OGCIO
VQA
 Ensure consistent approach to assigning unique identifiers to all PSET
students including those completing RPL procedures
 Develop a PSET Provider Student Record System Template to standardise
data entry for PSET Providers that are not linked to the eGov network
 Enable PSET Provider Student Records from PSET Providers not linked to
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STRATEGIC FRAMEWORK
the eGov network to be imported into the national PSET Information
System
 National Record of Achievement database
 Undertake research and prepare evaluation reports to inform policy and
planning
2a.3 PSET system budgets based on research
 Research the cost of the PSET Policy’s implementation Plan and identify
different sources of funding ( (Government, development partners and
private sector)
 Make budget submissions based on identified costs

Responsible
Organisations
Providers, OGCIO

1

2017
2 3

4

VQA
VQA, TED

VQA Board, VQA,
TED, MoET, MFEM
VQA, MoET, PSET
Providers

2a.4 System reviews
 Apply continuous improvement principles and regularly review systems and
processes
 Publish reviews and ensure all relevant stakeholder are aware of the
outcomes
 Refine systems and processes in response to reviews

VQA, TED, PSET
Providers
VQA, TED, PSET
Providers
VQA, TED, MoET,
PSET Providers
Policy Objective 3: Continuing consultation, coordination and collaboration across Government, and the private sector in
both the formal and informal economies avoids duplication of effort and maximises the utilisation of PSET resources.
3.2 VQA Board receives quarterly reports from the VQA Executive and the
Tertiary Education Directorate (MoET) on progress towards the achievement
of all PSET Policy objectives
VQA, TED
 VQA Executive and TED implement M&E systems to track PSET Policy
implementation
VQA Board, VQA,
 VQA Executive and TED prepare and present quarterly reports and annual
TED
reports to the VQA Board on PSET Policy implementation progress
VQA, TED
 Once approved by the VQA Board, the quarterly and annual PSET Policy
Implementation reports are distributed to MoET Senior Management,
other Government, non‐government and private sector stakeholders
3.3 VQA Board establishes and maintains a close working relationship with
Provincial Government Training Boards
VQA Board, PGTB,
 VQA Board and PGTBs share minutes of meetings and relevant reports
VQA
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STRATEGIC FRAMEWORK
 The VQA Board and the PGTBs establish two‐way communication and
consultative mechanisms to inform national and provincial PSET priority
development
 PGTB representatives invited from time to time to attend VQA Board
meetings to report PSET Policy implementation progress in their respective
provinces
 Annual VQA Board and PGTB retreat
3.4 VQA Executive and TED establish joint advisory committees representative of
principal stakeholder groups
 VQA/TED establish joint advisory committees with a clear ToR
 To ensure consistency and policy coherence, VQA and TED develop their
respective Strategic and Corporate Plans collaboratively in consultation
with joint advisory committees including the National Adult LLN Strategy
Group
 Joint advisory committees invited to contribute where relevant to VQA
Board deliberations
 VQA Board convenes regular (at least annual) consultative meetings with all
stakeholder advisory committees combined
 VQA Executive and TED report progress of PSET Policy implementation at
combined advisory committee meetings
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Responsible
Organisations
VQA Board, PGTB,
VQA

1

2017
2 3

4

VQA Board, PGTB,
VQA
VQA Board, PGTB,
VQA

VQA, TED
VQA, TED

VQA Board, VQA,
TED
VQA Board, Advisory
Committees
VQA, TED
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B

System Oversight

SYSTEM OVERSIGHT

Responsible
Organisations

1

2017
2 3

4

Policy Objective 4b:
Increased public and private PSET investment supports the removal of barriers to access and ensures quality assured and
relevant education and training opportunities are available to all
4b.1 National Gender Equality Policy implemented
VQA, PSET
 Enable multiple entry and exit points into education and training programs to
Providers
facilitate lifelong learning and support on‐going education for women whose
education and training opportunities are disrupted by family responsibilities
VQA, PSET
 Implement non‐formal education recognition processes
Providers,
VQA, PSET
 Expand access to RPL processes
Providers
MoET,
VQA, PSET
 Promote and celebrate equally the education and training achievements of
Providers,
MoJCS
women and girls
4b.2 National Inclusion Policy for TVET Sector and National Inclusion Strategy for
Skills Centres implemented
VQA, PSET
 Enable multiple entry and exit points into education and training programs to
Providers
facilitate lifelong learning and support on‐going education and training for
people with a disability
VQA, PSET
 Implement non‐formal education recognition processes
Providers
VQA, PSET
 Expand access to RPL processes
Providers
MoET, VQA, PSET
 Promote and celebrate the education and training achievements of people
Providers, MoJCS,
with a disability
DPO
Policy Objective 5
Quality assurance processes implemented by the Vanuatu Qualifications Authority (VQA) effectively ensure that all
qualifications issued in Vanuatu meet national and international standards
5.1 Guidelines for registration of providers and course accreditation
VQA, VQA Board
 Prepared and published on web site and through emails
5.2 PSET Provider Registration
 Vanuatu Quality Assurance Framework (VQAF) includes National Standards for VQA, VQA Board
Provider Registration (NSPR)
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SYSTEM OVERSIGHT
 NSPR published and regularly updated on website and through emails
 NSPR reviewed and revised periodically within 5 years of initial publication
 Compliant registration submissions approved by VQA Board
5.3 Course accreditation
 VQAF includes National Standards for Course Accreditation (NSCA)
 Accreditation processes include scrutiny of adult LLN content, based on the
NALLN Framework
 NSCA published and regularly updated on web site and through emails
 NSCA reviewed and revised periodically within 5 years of initial publication
 PSET Providers apply for course accreditation
 Compliant course accreditation submissions approved by VQA Board
 VQA registers accredited qualifications on PRQS
5.4 Audit
 Organise Internal Audit Training for Registered PSET Providers
 PSET providers undertake formal internal review in preparation for external
review by VQA
 Internal Audit reports submitted by end of November annually to VQA

Responsible
Organisations
VQA, VQA Board
VQA, VQA Board
VQA, VQA Board

1

2017
2 3

4

VQA, VQA Board

VQA, VQA Board
VQA, VQA Board
PSET Providers,
VQA
VQA Board
VQA
VQA
PSET Providers,
VQA, VQA Board
PSET Providers,
VQA, VQA Board
VQA, PSET
Providers,

 External review undertaken by VQA toward end of each PSET Provider’s period
of registration
Policy Objective 6:
Under the VQF a variety of pathways are available for the acquisition of qualifications and lifelong learning including
workplace delivery, distance modes, and the recognition of prior learning.
6.1 Accredited courses in skill demand priority areas
VQA
 National Competency Standards developed with industry support in priority
skill demand areas
 NCS packaged into accredited National Qualifications for delivery by registered VQA
PSET Providers
6.3 Language, Literacy and Numeracy (LLN) Implemented
 Draft LLN Strategy developed including LLN requirements for each qualification TED, VQA
TED, VQA
 LLN Strategy finalised
VQA, TED
 Collaborate with NSO to ensure that the 2017 Household Income and
Expenditure Survey (HIES) captures information about Adult LLN in Vanuatu
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SYSTEM OVERSIGHT
 Support and strengthen the roles and functions of the National Adult LLN
(NALLN) Strategy Group and Working Group, including the development of the
NALLN Strategy and Implementation Plan
 Establish of relevant guidelines and quality standards in adult LLN assessment,
learning and teaching resources
 Ensure that LLN is embedded in vocational training at all levels
6.4 RPL procedures available
 RPL Implementation Kit developed and distributed as requested to relevant
PSET providers
 National communications strategy to promote the availability of RPL
6.6 National Record of Achievement database
 Develop national online learning policy and procedures
 PSET provider QMS include standardised student record systems as a condition
of PSET provider registration
 VQA develop a unique student identifier system for integration into
standardised student record systems
 A secure national student record management system developed which allows
on‐line uploading of student records
 Strict protocols developed to ensure security and privacy of individual student
data

C

Responsible
Organisations
VQA, TED, PSET
Providers

1

2017
2 3

4

1

2017
2 3

4

VQA, PSET
Providers
VQA, TED, PSET
Providers
VQA, TED
VQA, TED
VQA, TED
VQA, PSET
Providers
VQA
VQA
VQA

Service Delivery

SERVICE DELIVERY

Responsible
Organisations

Policy Objective 7a:
PSET graduate knowledge, skills and attitudes meet national, regional and international standards for employment or
further education and training.
7a.1 Vanuatu Qualification Framework (VQF)
VQA
 VQA prepares TOR and establishes an Equivalency Committee (EC) to support
national and international benchmarking of Vanuatu qualifications
VQA
 Guidelines for benchmarking activities developed by the EC
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SERVICE DELIVERY

7a.2

7a.3

7a.4

7a.5

 VQA establishes qualification benchmarking processes with regional providers
 Qualification benchmarking incorporated as condition of registration for PSET
Providers
Course Accreditation
 Labour market analysis guides the determination of NCS and course
accreditation priorities
 Accredited Vanuatu qualifications included in Pacific Register of Qualifications
and Standards (PRQS)
PSET Managers and Technical Staff
 Professional standards for PSET Provider managers and staff developed and
regularly reviewed by VQA in consultation with TSC (where applicable) and
Professional Associations (see Policy Objective 7b
 Industry (employers) engaged in the development of assessment standards
 VQA implements assessment moderation processes to ensure assessment
standards consistently applied
Teaching and Learning Resources
 The PSET Provider Support Services (PPSS) unit within TED collaborate with the
VQA and PSET providers to determine priorities for the production of teaching
and learning materials
Progress Reports
 Graduate Tracer Study tools developed
 Employer satisfaction surveys designed and undertaken on a regular basis
 Analysis and reporting of results
 National communications strategy developed and implemented to ensure
widespread dissemination of results to guide on‐going policy and planning

Responsible
Organisations
VQA
VQA, PSET
Providers

1

2017
2 3

4

VQA, Industry
VQA

VQA, TSC,
Professional
Associations
VQA, Industry
VQA, PSET
Providers
TED, VQA, PSET
Providers

TED, VQA
VQA, TED, PSET
Providers
VQA, TED, PSET
Providers
VQA Board, VQA,
TED

Policy Objective 7b:
All PSET provider management and teaching staff meet the necessary professional standards required for the delivery of
VQA accredited qualifications.
7b.1 Professional standards developed
VQA, TSC,
 Establish a professional standards development committee
Professional
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SERVICE DELIVERY

Responsible
Organisations
Associations
VQA, TSC,
Professional
Associations
VQA

1

2017
2 3

4

 Undertake research of professional standards documentation including
qualifications being applied in other countries – particularly those in the Pacific
region
 Prepare draft standards (including LLN) and qualification requirements as a
basis for broad consultation with PSET providers, as well as Government, non‐
government and private sector stakeholders
VQA
 Prepare a draft Professional Standards Framework
VQA
 Disseminate to PSET providers, as well as Government, non‐government and
private sector stakeholders for final comment
Policy Objective 7c:
A diversity of PSET providers undertake their own research to determine skill demand and develop and deliver accredited
courses in response.
7c.2 Course and Skill Set Development
PSET Providers,
 Based on research determined skill demand, PSET Providers package national
VQA
competency standards into courses and submit for accreditation
PSET Providers,
 Based on research determined skill demand and taking into consideration the
VQA
NALLN Framework, PSET providers package national competency standards
into courses and submit for accreditation
Policy Objective 8:
On‐going research through collaboration with relevant stakeholders leads to the development and regular updating of a
national human resource development plan and provincial skills plans.
8a Provincial skills and sectoral plans
VQA, VCCI,
 Develop and regularly update industry skills plans in association with relevant
Professional
professional associations and individual employers
Associations
VQA, VCCI,
 Encourage the establishment and support participation of professional
Professional
associations in the development and on‐going review of national and
Associations
provincial skill plans
Policy Objective 9a:
Public, private and non‐government PSET providers collect and maintain comprehensive and fully disaggregated data
which tracks individual student progress and qualifications awarded.
9a.1 Student Record System Guidelines (See Output 6.5)
VQA
 VQA develops and publishes guidelines to identify the nature and form of
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SERVICE DELIVERY

Responsible
Organisations

1

2017
2 3

4

student data required to be collected and reported by PSET Providers
Policy Objective 9b:
A statistical digest comprised of disaggregated PSET provider records, in combination with employer satisfaction surveys
and graduate outcome surveys is published annually.
9b.1 Research
VQA
 Analysis of graduate tracer studies (see Output 7a.5)
VQA
 Analysis of employer surveys (see Output 7a.5)
VQA, TED
 Undertake other research as required
9b.2 Statistical Bulletin
VQA
 Analyse PSET Information System data and produce disaggregated reports for
compilation into an Annual Statistical Digest
VQA
 Produce and publish annual Statistical Bulletin
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3.3 TED (MoET, Skills Centres, VITE)
A.

Strategic Framework

STRATEGIC FRAMEWORK

Responsible
Organisations

1

2017
2 3

4

Policy Objective 1:
There is a strong national commitment for a well ‐ resourced and quality assured PSET system that positively contributes
to the achievement of Vanuatu’s Sustainable Development Goals.
1.2 Communications Strategy
VQA, TED
 VQA & TED collaborate in the development of a national PSET
communications strategy to celebrate success and promote PSET
VQA, TED
 Ensure networking and the development of positive professional
relationships are essential elements of the communications strategy
VQA, TED
 Create and maintain feedback loops that foster consultation and
collaborative activity
VQA, TED
 Celebrate success by implementing communications strategy including a
range of approaches such as awards, fairs, media promotions, reports,
DVDs, consultative workshops
VQA, TED
 Reward best practice wherever it occurs
Policy Objective 2a:
Effective research and on‐going monitoring and evaluation provides the evidence base to determine economic and social
development priorities to guide PSET related policies, management, planning and program delivery.
2a.2 PSET Information System
VQA, MoET, PSET
 VQA NAR, Open VEMIS, and public PSET providers’ databases are linked
Providers, OGCIO
VQA, MoET, PSET
 Enable PSET Provider Student Records from PSET Providers not linked to
Providers,
OGCIO
the eGov network to be imported into the national PSET Information
System
VQA, TED
 Undertake research and prepare evaluation reports to inform policy and
planning
2a.3 PSET system budgets based on research
VQA Board, VQA,
 Research the cost of the PSET Policy’s implementation Plan and identify
TED, MoET, MFEM
different sources of funding ( (Government, development partners and
private sector)
VQA, MoET, PSET
 Make budget submissions based on identified costs
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STRATEGIC FRAMEWORK
 Encourage PSET Providers to develop evidence based business plans
2a.4 System reviews
 Apply continuous improvement principles and regularly review systems and
processes
 Publish reviews and ensure all relevant stakeholder are aware of the
outcomes
 Refine systems and processes in response to reviews

Responsible
Organisations
Providers
TED, PSET Providers

1

2017
2 3

4

VQA, TED, PSET
Providers
VQA, TED, PSET
Providers
VQA, TED, MoET,
PSET Providers

Policy Objective 2b:
The award of Government and development partner funded TVET and Higher Education scholarships is merit based and
strategically focused to ensure scholarship awards are inclusive, equitable, and aligned to NSDPP.
2b.1 National HRD Plan and sectoral skills plans
See below
 See Policy Objective 8
TED
 Prepare national and provincial priority lists for scholarship support based
on national HRD Plan, Provincial Skills Plans and Sectoral Plans
TED
 Make recommendations to development partners and other scholarship
providers on priority scholarship requirements
2b.2 Criteria for transparent scholarship selection
TED, Scholarship
 Review and revise scholarship selection criteria to ensure that it is
6
Board
consistent with national and provincial priority lists
2b.3 Scholarships distributed equitably in response to validated education and
training demand
 Promote availability of scholarships broadly across all provinces based on
provincial skills demand
 Review structure of Scholarship Selection Board to ensure it is
representative and inclusive, subject to Education act amendment.
6

TED
MoET, TED

Scholarship selection criteria should:
 Ensure that weighting to certificate, degree and post‐graduate levels is consistent with the national and provincial priority lists
 Consider certain percentage for regional scholarships for vocational certificate level students
 Ensure selection is merit based
 Eliminate barriers and promote gender equality
 Eliminate barriers and enable scholarships for people with a disability
 Ensure opportunity for all provinces
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STRATEGIC FRAMEWORK
 Award scholarships to applicants that best meet selection criteria
 Monitor scholarship awardee progress

Responsible
Organisations
TED, Scholarship
Board
TED, Scholarship
Office
TED

1

2017
2 3

4

 Facilitate entry or re‐entry of scholarship awardees to targeted
employment to meet provincial needs upon successful completion of
course
Policy Objective 3: Continuing consultation, coordination and collaboration across Government, and the private sector in
both the formal and informal economies avoids duplication of effort and maximises the utilisation of PSET resources.
3.2 VQA Board receives quarterly reports from the VQA Executive and the
Tertiary Education Directorate (MoET) on progress towards the achievement
of all PSET Policy objectives
VQA, TED
 VQA Executive and TED implement M&E systems to track PSET Policy
implementation
VQA Board, VQA,
 VQA Executive and TED prepare and present quarterly reports and annual
TED
reports to the VQA Board on PSET Policy implementation progress
VQA, TED
 Once approved by the VQA Board, the quarterly and annual PSET Policy
Implementation reports are distributed to MoET Senior Management,
other Government, non‐government and private sector stakeholders
3.4 VQA Executive and TED establish joint advisory committees representative of
principal stakeholder groups
VQA, TED
 VQA/TED establish joint advisory committees with a clear ToR
VQA,
TED
 To ensure consistency and policy coherence, VQA and TED develop their
respective Strategic and Corporate Plans collaboratively in consultation
with joint advisory committees including the National Adult LLN Strategy
Group
VQA Board, VQA,
 Joint advisory committees invited to contribute where relevant to VQA
TED
Board deliberations
VQA, TED
 VQA Executive and TED report progress of PSET Policy implementation at
combined advisory committee meetings
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B

System Oversight

SYSTEM OVERSIGHT

Responsible
Organisations

1

2017
2 3

4

Policy Objective 4a:
Government investment in PSET is supplemented by increased levels of private sector, non‐government and community
funding of PSET program delivery.
4a.1 Feasibility Study into alternative PSET financing arrangements
TED
 Undertake research of PSET financing arrangements being applied in other
countries – particularly those in the Pacific region
TED
 Consult broadly to determine which alternative financing options are feasible
in the Vanuatu context
TED
 Develop policy and procedures to implement agreed new financing models
TED, MoET,
 Establish strong governance structures around collection and disbursement of
MFEM
funding that is outside annual budget appropriations
TED, MoET, State
 If required, support the drafting and passage of legislative amendments that
Law Office
improve the enabling environment for greater private sector participation in
PSET delivery
Policy Objective 4b:
Increased public and private PSET investment supports the removal of barriers to access and ensures quality assured and
relevant education and training opportunities are available to all
4b.1 National Gender Equality Policy implemented
VQA Board,
 Apply performance based funding to encourage PSET providers to expand
MoET, TED
participation and retention of women and girls in PSET programmes
MoET
 Expand career counselling services in secondary schools and promote equal
access to occupational areas
 Provide national scholarships for women and girls to undertake education and TED
training in non‐traditional occupational areas
MoET, TED,
 Promote women’s empowerment and provide education programs against
MoJCS, PSET
domestic violence
Providers
MoET, VQA, PSET
 Promote and celebrate equally the education and training achievements of
Providers, MoJCS
women and girls
4b.2 National Inclusion Policy for TVET Sector and National Inclusion Strategy for
Skills Centres implemented
VQA Board,
 Apply performance based funding to encourage PSET providers to expand
MoET, TED
participation and retention of people with a disability in PSET programmes
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SYSTEM OVERSIGHT
 Expand career counselling services in secondary schools and promote access to
an expanded range of occupational areas for people with a disability
 Provide national scholarships for people with a disability to undertake
education and training in a range of occupational areas
 Promote and celebrate the education and training achievements of people
with a disability

Responsible
Organisations
MoET

1

2017
2 3

4

TED
MoET, VQA, PSET
Providers, MoJCS,
DPO

Policy Objective 6:
Under the VQF a variety of pathways are available for the acquisition of qualifications and lifelong learning including
workplace delivery, distance modes, and the recognition of prior learning.
6.2 Accredited courses or elements of courses (either as Individual units of
competency or skill sets) delivered in institutional and non‐institutional settings
TED, PSET
 Non –gender specific teaching and learning materials developed to support
delivery of qualifications or elements of qualifications in both institutional and Providers
non‐institutional settings
MoET, TED, Skill
 Funding criteria though national budgets and through Provincial Skills Centres
Centres
provides incentives for expanded participation of marginalised groups in skill
development programs
6.3 Language, Literacy and Numeracy (LLN) Implemented
TED, MoET
 LLN Framework finalised
VQA, TED
 Collaborate with NSO to ensure that the 2017 Household Income and
Expenditure Survey (HIES) captures information about Adult LLN in Vanuatu
 Draft LLN Strategy developed including LLN requirements for each qualification TED, VQA
TED, VQA
 LLN Strategy finalised
VQA, TED, PSET
 Ensure that LLN is embedded in vocational training at all levels
Providers
6.4 RPL procedures available
VQA, TED
 RPL Implementation Kit developed and distributed as requested to relevant
PSET providers
VQA, TED
 National communications strategy to promote the availability of RPL
6.5 On‐line and blended courses of study available
VQA, TED
 Develop national online learning policy and procedures
TED
 Provide training for PSET Providers on approaches to online learning
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C

Service Delivery

SERVICE DELIVERY

Responsible
Organisations

1

2017
2 3

4

Policy Objective 7a:
PSET graduate knowledge, skills and attitudes meet national, regional and international standards for employment or
further education and training.
7a.3 PSET Managers and Technical Staff
TED, PSET
 TED promotes and supports professional development for PSET Provider
Providers
managers and technical staff
7a.4 Teaching and Learning Resources
 The PSET Provider Support Services (PPSS) unit within TED collaborate with the
VQA and PSET providers to determine priorities for the production of teaching
and learning materials
 PPSS facilitates the preparation, publication and distribution of inclusive
teaching and learning resource materials on a fee for service basis
 PPSS reinvests revenue earned from the sale of teaching and learning
materials into further production of other resource requirements
 PSET Providers enter into performance based partnership agreements with
Government and development partners to upgrade facilities and equipment
and to fund additional consumables for use in workshops and classrooms
7a.5 Progress Reports
 Graduate Tracer Study tools developed
 Graduate Tracer Studies undertaken at PSET Provider and national levels
 Specific tracer studies implemented for scholarship awardees
 Employer satisfaction surveys designed and undertaken on a regular basis
 Analysis and reporting of results
 National communications strategy developed and implemented to ensure
widespread dissemination of results to guide on‐going policy and planning
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Providers
TED
TED
TED, PSET
Providers

TED, VQA
PSET Providers,
TED
TED
VQA, TED, PSET
Providers
VQA, TED, PSET
Providers
VQA Board, VQA,
TED
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SERVICE DELIVERY

Responsible
Organisations

1

2017
2 3

4

Policy Objective 7c:
A diversity of PSET providers undertake their own research to determine skill demand and develop and deliver accredited
courses in response.
7c.1 Research into skill demand
MoET, MFEM,
 MoET revises PSET provider funding approach to include a component that is
PSET Providers
conditional on evidence that PSET providers have undertaken research to
determine skill demand
Policy Objective 8:
On‐going research through collaboration with relevant stakeholders leads to the development and regular updating of a
national human resource development plan and provincial skills plans.
8b National HRD plan
 Formalize a working committee to oversee the development of a national HRD TED, PSC, DSPPAC
plan (TED to develop a TOR)
TED
 Access National Sustainable Development Plan (2016‐2020)
TED, PSC, DSPPAC
 Establish a national scenario (human resource profile) – data bank (different
specialised area), economic and social sectors
TED, PSC, DSPPAC
 Undertake research to determine national human resource need
TED, PSC, DSPPAC
 Draft national HRD Plan
TED, PSC, DSPPAC
 Undertake national consultation on draft HRD plan
TED, PSC, DSPPAC
 Finalise national HRD Plan
TED, PSC, DSPPAC
 Review and update national HRD Plan in alignment with next National
Sustainable Development Plan
8c

National HRD Plan, Provincial Skills Plans and Sectoral Plans guide scholarship
determination and course development processes
 See Policy Objective 2b and related outputs

TED, PSET
Providers

Policy Objective 9b:
A statistical digest comprised of disaggregated PSET provider records, in combination with employer satisfaction surveys
and graduate outcome surveys is published annually.
9b.1 Research
VQA, TED
 Undertake other research as required
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3.4 PSET Providers
A.

Strategic Framework

STRATEGIC FRAMEWORK

Responsible
Organisations

1

2017
2 3

4

Policy Objective 2a:
Effective research and on‐going monitoring and evaluation provides the evidence base to determine economic and social
development priorities to guide PSET related policies, management, planning and program delivery.
2a.2 PSET Information System
VQA, MoET, PSET
 VQA NAR, Open VEMIS, and public PSET providers’ databases are linked
Providers, OGCIO
VQA, MoET, PSET
 Enable PSET Provider Student Records from PSET Providers not linked to
Providers, OGCIO
the eGov network to be imported into the national PSET Information
System
2a.3 PSET system budgets based on research
VQA, MoET, PSET
 Make budget submissions based on identified costs
Providers
TED, PSET Providers
 Encourage PSET Providers to develop evidence based business plans
2a.4 System reviews
 Apply continuous improvement principles and regularly review systems and VQA, TED, PSET
Providers
processes
VQA, TED, PSET
 Publish reviews and ensure all relevant stakeholder are aware of the
Providers
outcomes
VQA, TED, MoET,
 Refine systems and processes in response to reviews
PSET Providers
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System Oversight

SYSTEM OVERSIGHT

Responsible
Organisations

1

2017
2 3

4

Policy Objective 4a:
Government investment in PSET is supplemented by increased levels of private sector, non‐government and community
funding of PSET program delivery.
4a.2 Public PSET providers generate additional revenue through fee for service
activity
 Public PSET providers promote and deliver workplace training for a fee paid by VIT, VAC, VMC,
VCN, VITE
employers or individual employees
 Public PSET providers offer short courses for a fee out of hours at night, on
weekends and during vacation periods

VIT, VAC, VMC,
VCN, VITE

 Public PSET providers actively pursue the opportunities identified by Provincial
Skills Centres and funded by the Skill Development fund

VIT, VAC, VMC,
VCN, VITE

 Public PSET providers conduct RPL assessments (including trade testing) for a
fee

VIT, VAC, VMC,
VCN, VITE

 Public PSET providers recover the cost of training materials by selling items
produced during students’ practicum

VIT, VAC, VMC,
VCN, VITE

4a.3 Rural Training Centres and private PSET providers generate additional revenue
through fee for service activity
 Rural Training Centres and private PSET providers promote and deliver
workplace training for a fee paid by employers or individual employees
 Rural Training Centres and private PSET providers identify and respond to local
skill demand and offer short courses for a fee out of hours at night, on
weekends and during vacation periods
 Rural Training Centres and private PSET providers actively pursue the
opportunities identified by Provincial Skills Centres and funded by the Skill
Development fund
 Rural Training Centres and private PSET providers recover the cost of training
materials by selling items produced during students’ practicum
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SYSTEM OVERSIGHT

Responsible
Organisations

1

2017
2 3

4

Policy Objective 4b:
Increased public and private PSET investment supports the removal of barriers to access and ensures quality assured and
relevant education and training opportunities are available to all
4b.1 National Gender Equality Policy implemented
VQA, PSET
 Enable multiple entry and exit points into education and training programs to
Providers
facilitate lifelong learning and support on‐going education for women whose
education and training opportunities are disrupted by family responsibilities
PSET Providers
 Expand delivery of education and training outside institutional boundaries
including workplaces, community settings and distance modes of delivery
PSET Providers
 Increase availability of education training outside normal hours – evenings,
weekends and vacation periods
VQA, PSET
 Implement non‐formal education recognition processes
Providers,
VQA, PSET
 Expand access to RPL processes
Providers
MoET, TED,
 Promote women’s empowerment and provide education programs against
MoJCS, PSET
domestic violence
Providers
MoET, VQA, PSET
 Promote and celebrate equally the education and training achievements of
Providers, MoJCS
women and girls
4b.2 National Inclusion Policy for TVET Sector and National Inclusion Strategy for
Skills Centres implemented
VQA, PSET
 Enable multiple entry and exit points into education and training programs to
Providers
facilitate lifelong learning and support on‐going education and training for
people with a disability
 Wherever practicable, include people with a disability in mainstream programs PSET Providers
PSET Providers
 Ensure physical environment enables full access for people with a disability
PSET Providers,
 Expand delivery of education and training outside institutional boundaries
DPO
including workplaces, community settings and distance modes of delivery
PSET Providers
 Increase availability of education training outside normal hours – evenings,
weekends and vacation periods
VQA, PSET
 Implement non‐formal education recognition processes
Providers
VQA, PSET
 Expand access to RPL processes
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SYSTEM OVERSIGHT
 Promote and celebrate the education and training achievements of people
with a disability

Responsible
Organisations
Providers
MoET, VQA, PSET
Providers, MoJCS,
DPO

1

2017
2 3

4

Policy Objective 5
Quality assurance processes implemented by the Vanuatu Qualifications Authority (VQA) effectively ensure that all
qualifications issued in Vanuatu meet national and international standards
5.1 Guidelines for registration of providers and course accreditation
VQA, VQA Board
 Prepared and published on web site and through emails
5.2 PSET Provider Registration
PSET Providers
 PSET Providers develop, implement and monitor their Quality Management
Systems (QMS) based on NSPR
5.3 Course accreditation
PSET Providers
 PSET Providers develop courses based on Vanuatu Qualifications Framework
(VQF) requirements and National Competency Standards (NCS)
PSET Providers,
 PSET Providers apply for course accreditation
VQA
5.4 Audit
PSET Providers
 Internal monitoring of QMS by PSET providers based on continuous
improvement principles
PSET Providers,
 Internal Audit reports submitted by end of November annually to VQA
VQA, VQA Board
PSET Providers,
 PSET providers undertake formal internal review in preparation for external
VQA,
VQA Board
review by VQA
 External review undertaken by VQA toward end of each PSET Provider’s period VQA, PSET
Providers,
of registration
Policy Objective 6:
Under the VQF a variety of pathways are available for the acquisition of qualifications and lifelong learning including
workplace delivery, distance modes, and the recognition of prior learning.
6.1 Accredited courses in skill demand priority areas
PSET Providers
 PSET Providers liaise with industry and develop courses for accreditation in
priority skill demand areas
6.2 Accredited courses or elements of courses (either as Individual units of
competency or skill sets) delivered in institutional and non‐institutional settings
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SYSTEM OVERSIGHT
 Non –gender specific teaching and learning materials developed to support
delivery of qualifications or elements of qualifications in both institutional and
non‐institutional settings
 PSET Providers respond to opportunities identified by the Provincial Skills
Centres and deliver qualifications or elements of qualifications more flexibly in
workplaces, community settings, out of hours or through on‐line and other
distance modes
6.6 National Record of Achievement database
 PSET provider QMS include standardised student record systems as a condition
of PSET provider registration

C

Responsible
Organisations
TED, PSET
Providers

1

2017
2 3

4

1

2017
2 3

4

PSET Providers

VQA, PSET
Providers

Service Delivery

SERVICE DELIVERY

Responsible
Organisations

Policy Objective 7a:
PSET graduate knowledge, skills and attitudes meet national, regional and international standards for employment or
further education and training.
7a.1 Vanuatu Qualification Framework (VQF)
VQA, PSET
 Qualification benchmarking incorporated as condition of registration for PSET
Providers
Providers
7a.2 Course Accreditation
PSET Providers
 PSET providers deliver accredited NCS and national qualifications
PSET Providers
 PSET providers obtain accreditation for courses in skill demand areas but not
already available as a national qualification
7a.3 PSET Managers and Technical Staff
TED, PSET
 TED promotes and supports professional development for PSET Provider
Providers
managers and technical staff
PSET Providers
 PSET providers implement professional standards consistent with the
requirements for the delivery of accredited courses
PSET Providers
 PSET provider management incorporate quality assurance and continuous
improvement principles into all aspects of PSET provider operations
VQA, PSET
 VQA implements assessment moderation processes to ensure assessment
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SERVICE DELIVERY
standards consistently applied
7a.4 Teaching and Learning Resources
 The PSET Provider Support Services (PPSS) unit within TED collaborate with the
VQA and PSET providers to determine priorities for the production of teaching
and learning materials
 PSET Providers enter into performance based partnership agreements with
Government and development partners to upgrade facilities and equipment
and to fund additional consumables for use in workshops and classrooms
7a.5 Progress Reports
 Graduate Tracer Studies undertaken at PSET Provider and national levels
 Employer satisfaction surveys designed and undertaken on a regular basis
 Analysis and reporting of results

Responsible
Organisations
Providers

1

2017
2 3

4

TED, VQA, PSET
Providers
TED, PSET
Providers

PSET Providers,
TED
VQA, TED, PSET
Providers
VQA, TED, PSET
Providers

Policy Objective 7c:
A diversity of PSET providers undertake their own research to determine skill demand and develop and deliver accredited
courses in response.
7c.1 Research into skill demand
MoET, MFEM,
 MoET revises PSET provider funding approach to include a component that is
PSET Providers
conditional on evidence that PSET providers have undertaken research to
determine skill demand
7c.2 Course and Skill Set Development
 Based on research determined skill demand, PSET Providers package national
competency standards into courses and submit for accreditation
 Based on research determined skill demand and taking into consideration the
NALLN Framework, PSET providers package national competency standards
into courses and submit for accreditation

PSET Providers,
VQA
PSET Providers,
VQA

7c.3 Delivery of accredited programmes
 Accredited programs based on demand are available in the official languages
of instruction through different delivery modes including on‐line, out of hours,

PSET Providers
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SERVICE DELIVERY
work place and community settings
 PSET Providers review and adjust course delivery strategies to better meet
demand and improve access
8c National HRD Plan, Provincial Skills Plans and Sectoral Plans guide scholarship
determination and course development processes
 See Policy Objective 2b and related outputs
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Responsible
Organisations

1

2017
2 3

4

PSET Providers

TED, PSET
Providers
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Annex 4 ‐ Results Framework
PSET Policy Objective
1. There is a strong national commitment for a well ‐
resourced and quality assured PSET system that
positively contributes to the achievement of
Vanuatu’s Sustainable Development Goals.

2a. Effective research and on‐going monitoring and
evaluation provides the evidence base to
determine economic and social development
priorities to guide PSET related policies,
management, planning and program delivery.

2b. The award of Government and development
partner funded TVET and Higher Education
scholarships is merit based and strategically
focused to ensure scholarship awards are
inclusive, equitably distributed across provinces
and educational levels, and aligned to national and
provincial human resource development priorities.
3. Continuing consultation, coordination and
collaboration across Government, and the private
sector in both the formal and informal economies
Ministry of Education and Training

Indicators

Verification Methods

 Positive statements expressed and/or published by
Government
 Positive statements expressed and/or published by
the private sector
 Positive statements expressed by community
representatives
 Increased funding for PSET in public as well as
private and non‐government provider annual
budgets
 Relevant data is collected and available
 Research is commissioned by MoET, VQA and PSET
Providers
 Specific resources allocated in the Tertiary
Education Directorate for system monitoring and
evaluation
 PSET Information System fully operational
 Scholarship selection criteria developed and
applied transparently
 Equitable distribution of scholarship awards
 Scholarships aligned to economic and social
development objectives

 Ministerial reports to
Parliament
 Prime Minister and
Ministerial Speeches
 Media articles
 Employer and community
surveys
 Financial records

 Advisory groups comprised of representatives
from the private sector, productive sector
Government departments, and NGOs formally

 Minutes of Advisory Group
meetings
 Lists of people/







Labour market studies
Skills plans
National HRD Plan
MoET and VQA reports
Annual Statistical Digest

 Tertiary Education
Directorate scholarship
records
 Annual Statistical Digest
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PSET Policy Objective

Indicators

avoids duplication of effort and maximises the
utilisation of PSET resources.
4a. Government investment in PSET is supplemented
by increased levels of private sector, non‐
government and community funding of PSET
program delivery.
4b. Increased public and private PSET investment
supports the removal of barriers to access and
ensures quality assured and relevant education
and training opportunities are available to all
irrespective of gender, disability, language of
schooling, or geographic location.










5. Quality assurance processes implemented by the
Vanuatu Qualifications Authority (VQA) effectively
ensure that all qualifications issued in Vanuatu
meet national and international standards.
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established and convened to support development
of Tertiary Education Directorate and VQA
strategic and corporate plans
Proportion of public PSET financing in relation to
total PSET financing reduces over time
Increased proportion of public PSET Providers’
revenue derived from other than Government
sources
PSET providers respond to performance based
funding opportunities
Equal numbers of male and female students enrol
in and complete PSET Programs
PSET enrolment and completion of people with a
disability proportionate to proportion of people
with a disability in total population
Proportion of Anglophone and Francophone
students enrolling in and completing PSET
programs equals the overall proportion of
Anglophone and Francophone people in the
population
Student numbers from each province are
proportionate to provincial populations
Qualifications registered on the VQF are also
registered on the Pacific Register of Qualifications
and Standards (PRQS)
PSET providers develop and maintain their quality
management systems to ensure continuing
compliance with VQA registration requirements
PSET providers adopt national competency

Verification Methods
organisations consulted in
Strategic and Corporate
Plans
 PSET Information System
 PSET Provider records
 Surveys
 PSET Information System
 PSET Provider Records
 Surveys

 PSET Provider records
 VQA Records
 PRQS Records
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PSET Policy Objective

6. Under the VQF a variety of pathways are available
for the acquisition of qualifications and lifelong
learning including workplace delivery, distance
modes, and the recognition of prior learning.

Indicators







7a. PSET graduate knowledge, skills and attitudes
meet national, regional and international
standards for employment or further education
and training.

7b. All PSET provider management and teaching staff
meet the necessary professional standards
required for the delivery of VQA accredited
qualifications.
Ministry of Education and Training




standards and develop courses for accreditation
aligned to skill demand in the formal and informal
economies
PSET providers respond to industry demand and
deliver accredited workplace training and
assessment
On‐line courses are offered separately or blended
with other programs and enrolments in on‐line or
blended courses increases
PSET providers undertake RPL assessments and
provide credit on enrolment accordingly
Increased enrolment in accredited courses
delivered out of hours, on‐line or in workplace
settings
Enrolments and completions are proportionate to
population proportions irrespective of gender
disability, language of schooling, or geographic
location
Positive statements from employers about the
quality of PSET graduates
Credit transfer arrangements between national,
regional and international PSET providers

 Professional standards developed and
disseminated by the VQA
 PSET provider management and staff professional
development programs
 Professional standards guide all pre‐service and in‐

Verification Methods

 PSET Information System
 PSET provider records
 Surveys






PSET Information System
PSET provider records
Graduate tracer studies
Employer surveys

 PSET Information System
 PSET provider records
 VITE records
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PSET Policy Objective

7c. A diversity of PSET providers undertake their own
research to determine skill demand and develop
and deliver accredited courses in response.

8. On‐going research through collaboration with
employers, professional associations, productive
sector departments, the Public Service
Commission, the National Statistics Office, PSET
providers and alumni leads to the development
and regular updating of a national human
resource development plan and provincial skills
plans.
9a. Public, private and non‐government PSET
providers collect and maintain comprehensive and
fully disaggregated data which tracks individual
student progress and qualifications awarded.
9b. A statistical digest comprised of disaggregated
PSET provider records, in combination with
employer satisfaction surveys and graduate
outcome surveys is published annually.

Ministry of Education and Training

Indicators






service training design and delivery
Performance based funding conditional on
evidence of course or competency unit demand
Increased numbers of accredited long and short
courses based on demand available in workplace
settings, on‐line and through out‐of‐hours
institutional delivery
National HRD Plan published
National HRD Plan and Provincial Skills Plans
reviewed and revised on a biennial basis

Verification Methods
 PSET Information System
 PSET provider records
 Surveys

 Document observation
 Review reports
 Survey results

 PSET Provider information systems in place and
being routinely updated
 Data reported regularly and uploaded on PSET
Information System

 VQA Audit
 PSET Information System
 PSET provider records

 Annual Statistical Digest

 Document observation
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