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Thank you in advance for having time to read through this report. 

The development of this progress report was made through the assistance of SAN MA Department of 
Tourism, SANMA Department of Industry, SANMA Department of Agriculture, and the SANMA Skills 
Centre. If you have any questions regarding this report and/or would like to discuss it further, please 
do not hesitate to contact us. 

A big thanks goes to Government Partners specifically the Department of Tourism, Department of 
Industry, and the Department of Agriculture for their significant contribution in the past two 
months. They have contributed meaningfully to the activity planning, implementation, and 
monitoring of activities. As a result of a good working relationship with this Government partners, all 
activities scheduled were successfully executed. 

We are pleased to share with you the enclosed "SANMA Provincial Skills Development Report." This 
report provides an update on SAN MA Skills Centre activities executed in March and April 2018. 

Dear Directors and Chief Executive Officers, 

To: Mr Jean Marie Virelala, Director, Tertiary Education Directorate 
Mr Jimmy Rantes, Director, Department of Industry 
Mr Antoine Ravo, Director, Department of Agriculture and Rural Development 
Mr Donald Pe lam, Acting Director, Department of Tourism 
Mr David Lambukly, Chief Executive Officer, Vanuatu Qualifications Authority 
Mrs Adela Aru, Chief Executive Officer, Vanuatu Tourism Office 
Mr Fremden Yanhambath, Director, Vanuatu Skills Partnership 
Mrs Christelle Thieffry, Senior Program Manager, Australian High Commission. 
Mrs Anna Gibert, Strategic Adviser, Vanuatu Skills Partnership 
Mr Benuel Lenge, Monitoring, Evaluation and Learning Manager, Vanuatu Skills Partnership 
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1 In this phase four of Vanuatu Skills Partnership (Formerly known as TVET Program), progress reports, known 
as Provincial Skills Development Report, will be developed by the partners bi-monthly covering progress of 
activities happening in that two month period. 
2 Mrs Rollyn Liu is a current staff member of the Australia Pacific Technical College (APTC) tutoring at the 
Hospitality and Tourism School in Vila. 

Figure 1: Key Skills Trained and 
Coached 

Customer 
service 

Beverage 
making 

The Industry Coach, Mrs Rollyn Liu, 2 facilitated a coaching 
on Restaurant, Cafe and Bar with six properties/clients on 
East Santo. The workshop and coaching content delivered is 
what the Australia Pacific Technical College (APTC) is 
currently delivering at the Hospitality School in Vila. A total 
of 21 clients from 6 business clients participated in this 
coaching. These clients have now improved in areas of 
hygienic practices, making simple alcoholic and non 
alcoholic beverages, providing quality standard service to 
customers, as well as understanding standard operating 
procedures. 

Food safety CID 
® 

Business Client Technical Coaching, Restaurant, Cafe & Bar 

Skills for Tourism 

Highlights 

This SAN MA Provincial Skills Development report includes highlights from the activity 
reports received from the facilitators and/or coaches engaged through the SANMA Skills 
Centre. It covers activities happening in the month of March and April 2018. In this two 
month period," SAN MA Skills Centre together with its partners, namely Department of 
Tourism, Department of Agriculture and the Department of Industry, have coordinated nine 
(9) activities altogether under the three focus sectors - Tourism, Handicraft and 
Agribusiness. This report will briefly provide highlights of each of the nine (9) activities, as 
well as provide a brief update on work done with Post School Education and Training 
providers and the mainstreaming themes - climate change, disability inclusion and gender 
equality. 

Overview 
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3 Nicole Deen is the Principal Consultant for the Kasa ma Consulting based in Port Vila. 
4 The 13 Tourism Business Clients are: 1. Santo Heritage Tours; 2. Santo Firewalks & Cultural Tours; 3. Port Olry 
harbour View Restaurant; 4. Leweton Cultural Village; 5. Tam Tam Garden Tour; 6. Mystical Water Music; 7. 
Millennium Cave Tours; 8. Hideaway Restaurant and Bungalows; 9. Serenity Beach Restaurant Tree house 
bungalow; 10. Nokome Beach Bungalow; 11. Lonnoc Beach Restaurant and Bungalow; 12. Lonnoc Bamboo; 13. 
Nanda Blue Hole. 
5 Mrs Grace Taissets currently serves as accommodation supervisor for the well-known Melanesian Hotel in 
Port Vila. 

The Industry Coach provided a booklet and taught 
them how to do stock taking of accommodation 
materials. 

Clean and setting up 
room 

Make beddings 

Interior room decoration 

Organising storage for 
ease of access 

During the 5 days coaching on the East Coast of 
Santo, Industry Coach, Mrs Grace Taissets,s 
coached 30 individual clients from 12 business 
clients. Recommendations identified and 
discussed with business clients included status of 
infrastructure that need maintenance as well as 
need to replace beddings with quality materials. 

Plan and Control stock of 
linen 

Key Skills Trained and Coached 
Technical Coaching Accommodation Services 

Two days of coaching facilitated by Industry Coach Nicole Deen3 helped develop the skills 
of the SAN MA Department of Tourism staff and the 13 individual tourism clients" to 
better plan, run and monitor their tourism businesses so to achieve their business goals. 
They were also given tools and resources to develop their business planning and monitor 
operations and progresses. These tourism operators are mainly tour operators, 
accommodation, and activity business clients. 

Figure 2: Shows Staff of SAN MA Department of Tourism and Tourism 
Clients in SANMA Province 

Basic Business Planning Workshop & Product Development Officer Coaching 
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6 Esline Felix owns and runs a massage and beauty therapy business in Port Vila. She did at least two coachings 
in this year alone as follow up to her workshop in 2017. 
7 Rosie Boylan is a Hat Specialist based in Australia. https: http://www.rosieboylan.com 

Some of the key achievements are: 
• Innovating with traditional weaving skills 

• Recognising the need to protect handicraft cultural heritage 

12 weavers from Dolasa Association have revitalised their cultural skills through this 
workshop by developing products that have met international standard. These standards 
were taught by an International Industry Coach, Mrs Rosie Boylan,7 who has continued on 
with similar workshop with the Bosahe Association on Malo Island. 

Fashion Headwear workshop 

Priority focus for the handicraft sector in SAN MA Province is product development in the 
areas of design and value adding to Headwear and tourism market product development 
in textiles. 

Skills for Handicraft 

Figure 3: Puwen Maltock at Million Dollar Point preparing herbs 
for massage. 

SAN MA Department of Tourism has 
helped facilitated the formation of SAN MA 
Massage and Beauty Therapy Association. 
This will mean better coordination of skills 
development workshop as well as efficient 
communication within its members. The 
SAN MA Skills Centre will collaborate with 
SAN MA Department of Tourism to direct 
its effort into institutional strengthening of 
this association. 

The 4 days massage and beauty therapy coaching by Industry Coach, Mrs Esline Felix,6 has 
upskilled 7 business clients to meet the Department of Tourism minimum standard. Some 
achievements to date within few of the business clients are: recruitment of new staff, 
opening up of new business (like restaurants and bars), and setting up of SAN MA Massage 
Association. 
These business clients faced some minor challenges around costs to purchase business 
cards, price lists and signage as well as the difficulty to purchase a portable massage 
table. Limited number of cruise ship this year in Luganville has indirectly contributed to 
these challenges. 

Business Client Technical Coaching - Massage & Beauty Therapy 
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8 Rosie Boylan is a Hat Specialist based in Australia. https: http://www.rosieboylan.com 
9 Janet Sine is a local industry coached based in Santo. She's assisting Rosie Boylan with coordination and 
communications for the headwear workshops. 

Figure S: Some of the final products placed inside training room (to be assessed against commercial international standards 
by the facilitators) and a client busy weaving a hat. 

Rosie Boylan,8 International Industry Coach with Janet Sine,9 local coach, facilitated this 
workshop with the aim to weave to specification wit ah focus on commercially viable 
fashion style. Production efficiency was also emphasised throughout the workshop for 
clients to consider when involving in this industry. The clients came to understand the 
need to record labour time, so to assist with costing their products. In these four days, 
these 12 clients from Dolasa have weaved more than 12 hats and 5 of these hats have 
met commercial international standards. 

Pandanus Fibre Processing and Dying workshop 

Figure 4: Clients from Dolasa Association showing of their products 
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11 Kalowie Robert former employee of TVET Program is now a private consultant leading the conduct of 
financial management workshops for clients in the handicraft sector. 

10 Holly Pepper is a textile specialist based in Port Vila: http://www.hollypepper.com 

Industry Coach, Mr Kalowie Robert.t" coached 21 female clients who attended a Financial 
Literacy workshop. These clients are members of seven handicraft associations in SAN MA 
Province. The overall aim is to up skill these clients so they can set up a basic book 
keeping system that could lead to better financial knowledge of their business 
transactions and provides a step towards a commercial business. As a starting point, 
invoice booklets were provided to each individual client to be used in their daily 
handicraft business operations. 

Business Finance Coaching 

its back. 
product - small island dress, which has a small magnet glued on 
Figure 3: Textile Solvent Transfer Clients showing off one of their 

Holly Pepper, 10 the Industry Coach, 
facilitated the Solvent Transfer 
workshop with 9 individual textile 
clients. A key immediate outcome 
achieved is the production of small 
souvenirs - Island shirts, island 
dresses, and luggage tags by each of 
the 9 participants. These souvenirs, if 
well-advertised and/or visible on 
cruise ship days, will be a high 
demand souvenir product. 

Emphasis was placed on quality and 
quantity, therefore it has taken a 
significant amount of time during the 
workshop, as clients are making sure their products are well cut and up to expected size. 
All materials used were sourced in Luganville, to ensure that clients produce products 
with materials available in town. 

Textile - Solvent Transfer 
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12 Pascal Guillet is a private consultant and owner of Vanuatu Ecotours in Port Vila. www.vanuatu-ecotour.com 

Lonnoc conference room. 

Figure 7: Shows MoET Representative, Vanuatu Skills 
Partnership Representatives, and Lonnoc Vocational 
Training Centre staff and Board members standing outside 

Training Provider Support Services 
Tertiary Education Directorate Training 
Provider Coordinator - Mr Jerrol Joseph 
Arnhambat, Vanuatu Skills Partnership 
Training Provider Support Coordinator - Mr 
Moulin Tabouti, Vanuatu Skills Partnership 
Disability Inclusion Coordinator - Ms Sherol 
George, and SANMA Skills Centre Manager 
have assisted Lonnoc and Matahi Vocational 
Training Centre with their applications to 
register and applications to deliver accredited 
courses. These applications are now being 
reviewed for submission in June. 

The feasibility study done by Industry Coach, Mr Pascal Guillet,12 has selected five potential 
institutions and farms to be developed into 'Farm Attraction' sites. These sites are: Vanuatu 
Agriculture Research and Training Centre (VARTC), Aore Coffee Tour, Pui Cooking Experience, 
Venui Vanilla Farm, and the Tree of Life farm. This activity fits into one of the main objectives 
of Agritourism Plan of Action 2018. There is possibility that this concept, once piloted, will be 
sustainable and be one of the major tourism attractions in SAN MA Province. 

Skills for Agri-business 

Feasibility Study on potential sites for "Farm attractions" tour 

The Vanuatu Skills Partnership Climate Change Support 
Officer has reviewed all background literature and 
policies and has been conducting internal workshops to 
ensure staff are aware of climate change issues and 
start to identify climate change impacts for each 
productive sector. Data for an emissions profile of the 
organisation has also been collected. The Vanuatu Skills 
Partnership has become a member of the Vanuatu 
Climate Action Network, and has provided input to the 
National Sustainable Tourism Policy in relation to 
sustainability and climate change. 

The Vanuatu Skills Partnership 
through the SANMA Skills Centre has 
assisted the Vanuatu Disability 
Promotion and Advocacy Association 
by providing financial support to 
cater for their Project Officer's office 
equipment, technical support to 
develop the 2018 organisational work 
plan, and to help out with the scoping 
activities. 

Climate Change Mainstreaming Disability Mainstreaming 
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Summary 
All these activities are focusing on one main theme - skills development for inclusive 
economic growth. It is widely accepted that skills development is one of the best 
approaches to achieve economic sustainability and social benefits. These skills development 
activities are coordinated by the SAN MA Skills Centre in collaboration with the Department 
of Tourism, Department of Industry and the Department of Agriculture. These activities are 
designed and approved by the SAN MA Provincial Government Training Board. This 
partnership is resulting in greater efficiency and effectiveness of the skills development 
activities. 

Through this exercise, it was also evident that Lonnoc met the requirement to engage and 
have already signed a contractual arrangement with Vanuatu Skills Partnership. Through this 
arrangement, Vanuatu Skills Partnership will provide assistance in the area of infrastructure 
accessibility to Lonnoc Vocational Training Centre. It was further confirmed that a similar 
contractual arrangement would be established with Matahi Vocational Training Centre in 
SANMA Province. 
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