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Skills for PSET Providers

Introduction
The following provides a summary of progress of the activities and achievements of the ‘Skills for
Providers’ work stream. This work stream is led collaboratively by the Partnership’s PSET Provider
Support Coordinator, Moulin
Tabouti, and counterpart officers
within the Tertiary Education
Directorate (TED).
The key area of focus of the Skills
for Providers (SfP) work stream is
quality improvements in PostSchool Education and Training
(PSET) service delivery by local
training providers as envisaged in
the National PSET Policy 2016-2020
and the National PSET Policy Implementation Plan. SfP activity has also evolved to align with the
skills development and coordination activities of the current Sector Partnerships, namely Skills for
Tourism, Skills for Handicraft and Skills for Agribusiness. This has resulted in a better resourced and
targeted approach to working with PSET providers to assist them in the delivery skills training that
supports economic growth within
businesses and communities in
Figure 1 SfP and Vanuatu Skills Partnership Long Term Outcomes
the informal and formal sectors of
the economy. SfP works simultaneously at national and provincial levels and contributes directly
towards long term outcomes 1-4 of the Vanuatu Skills Partnership (see Figure 1), with indirect
contribution to long term outcomes 5-7.

SfP has a collaborative and mutually supportive relationship with the TED and the Vanuatu
Qualifications Authority (VQA). Rather than previous broad-based approaches to supporting local
training providers, SfP and TED are now providing targeted support to selected PSET providers. The
rationale for this is to work with PSET providers who have the potential to meet priority skill
demands as identified in the Sector Partnerships and who demonstrate tangible commitment
towards the reform agenda as articulated in the National PSET Policy 2016-2020.
Central to the SfP approach are the PSET Provider Improvement Partnerships (PPIP). The partnership
agreements are negotiated with the input of Skills Centre Managers and Provincial Training
Coordinators to ensure consistency of implementation. The agreements may include funding for
trainer and management training, support to comply with the Vanuatu Quality Assurance
Framework (VQAF), training equipment and consumable support, resource development and smallscale facilities upgrades. SfP and the Vanuatu Skills Partnership Disability Inclusion team, led by
Sherol George, undertake regular joint activities to support disability mainstreaming and specific
interventions in skills training and working with PSET providers. The combined approach has
provided a valuable resource for Skills Centre Managers and Provincial Skills Coordinators and
represents value for money in program implementation.

Objectives
-

Link with the Sector Partnerships to maximise investment in improving quality of demand-driven
PSET provider service delivery
Focus on course development and accreditation in high-demand areas as identified and required
by the Sector Partnerships
Focus support with targeted PSET providers who have the appetite, capacity and capability to
implement change as envisaged in the National PSET Policy 2016-2020
Work with PSET providers to improve capacity to meet industry demand for flexibly delivered
skills training
Link PSET providers with TED officers as support resource for matters involving MoET and VQA
Collaborate with Vanuatu Skills Partnership Disability Inclusion team to ensure alignment
between PPIPs and Training Provider Inclusion Improvement Fund (TPIIF) activities

Implementation
Since January 2018 SfP has undertaken a range of activities to support the objectives listed above.
Much of the activity has involved direct input from TED and VQA officers. In particular, information
and planning workshops with PSET providers have been a key element in the process leading to the
signing of PPIPs. SfP has also provided different technical services on an as-needs basis to PSET
providers in response to demand from the Sector Partnerships. This report covers each of the
activities under the main headings of:





PSET Provider Improvement Partnerships
PSET Provider Registration
Course Development and Accreditation
Other sector-specific activities and results

PSET Provider Improvement Partnerships (PPIP)
Achievements



5 PSET Provider Improvement Partnerships signed with providers in three provinces: Marven
RTC, Pektel RTC, Lonnoc Vocational Training Centre, ACOM VETs and Matahi RTC
All PPIP providers are making a co-investment as part of the partnership





1 Private PSET Provider participating in PPIP
Total VUV922.000 in co-investment by PSET providers
4 trainers (2 females and 2 males) affiliated with new RTCs to strengthen capacity to deliver
accredited training and support professional development of RTC trainers, with a purposeful
focus on supporting women in leadership in the sector

Activity
SfP and TED undertook the first discussions for PPIPs with Rural Training Centres in Malampa
Province in February 2018. The team consisted of Moulin Tabouti, Sherol George, Ellis Silas (CM
Malampa), Dorah Willie (PTC Malampa) and Jimmy Lava from TED. At the workshops the team
discussed with RTC management boards, managers, training staff and community members priority
areas for improvement to meet demand for skills training. The workshop introduced the concept of
the Quality Improvement Plan as the basis for monitoring performance with the improvement
partnership. Figure 2 shows the PPIP process developed with TED officers and used in all of the
workshops with PSET providers. Since the initial workshops in Malampa and Sanma Provinces further
activity has been completed in Tafea Province to increase number of providers participating in PPIPs.
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Figure 2 PSET Provider Improvement Partnership Process

Pektel RTC
SfP Coordinator assisted Pektel RTC to affiliate
a qualified trainer to their scope of
registration, facilitated his induction with
Pektel management, completed the VQA
Approval to Deliver Application including
clustering units, developing cluster units
delivery plan, assessment plan, assessment
matrix and assessment tools. During the site
visit the SfP team with the Disability Inclusion
Coordinator and Malampa Skills Centre
Manager reviewed and amended the
provider’s Access and Equity Policy to enable
Pektel RTC to access support through the TPIIF.
Support for Pektel to deliver Certificate II in
Building Construction is underway which will

Figure 3 Sherol George (second left) and Moulin Tabouti
(first right standing) from Vanuatu Skills Partnership
with Pektel RTC manager and trainers and Jimmy Lava
(middle standing) from TED at PPIP Workshop.

enable Pektel RTC to deliver its first accredited training in Lakatoro and in North-West Malekula for
local trainees.

Marven RTC
Vanuatu Skills Partnership is assisting Marven RTC with support for the delivery of the Certificate II in
Agriculture (Root Crop Establishment). SfP assisted Marven RTC to complete the Approval to Deliver
Application. Further support includes liaising with Australia-Pacific Training Coalition (APTC) and
Vanuatu Institute of Teacher Education (VITE) to enrol two Marven RTC trainers in the Certificate IV
in Training and Assessment. Under the PPIP Marven will co-invest in the purchase of units of
competence for another qualification and SfP will fund purchase of equipment and resources for
delivery of the agriculture qualification. This is to assist Marven expand the number of courses and
meet demand for construction skills training in South Malekula.
Lonnoc VTC
SfP/TED facilitated a 2 day-workshop with Lonnoc Vocational Training Centre (VTC) management
and training staff. The purpose of the workshop was to restart the registration process for Lonnoc
which had lapsed several years ago. Currently there is no PSET provider on Santo Island offering
accredited training in hospitality operations. This PSET provider registration supported by the PPIP
will fill that gap and increase number of private training providers in the sector. SfP/TED staff
assisted Lonnoc RTC to nominate board members, develop governance terms of reference including
roles and responsibility of the office bearers, staff job descriptions and other preliminary documents
required under the VQAF. Identification of priority areas of improvement were also discussed and
agreed that Lonnoc VTC will cover costs of registration fees as a co-investment. Engagement for a
consultant to coach Lonnoc VTC with the assistance from Vanuatu Qualification Authority (VQA),
Vanuatu Skills Partnership and Tertiary Education Directorate (TED) towards its registration by VQA
is in progress.
ACOM VETS
SfP provided remote assistance to Anglican Church of Melanesia Vocational Education Training
Schools (ACOM VETs) to develop a concept note identifying priority areas of improvement as part of
the PPIP negotiations. SfP’s use of a ‘concept note’ approach with PSET providers is proving a useful
strategy for provider managers to articulate improvement needs and capacity to work with the
Vanuatu Skills Partnership. Under this PPIP ACOM VETs will contribute financially towards its
registration and delivering accredited courses in Sanma Province while Vanuatu Skills Partnership
will assist with registration and delivery of building construction training at Fisher Young in Torba.
Matahi RTC
SfP has assisted Matahi RTC as part of the PPIP to affiliate a qualified trainer in agriculture onto their
scope of registration. This will allow Matahi RTC to deliver accredited training in agriculture.
Assistance has been provided with a mix of remote and face-to-face engagement supported by the
Sanma Skills Centre Manager and Provincial Training Coordinator. Matahi’s co-investment as part of
the PPIP will go towards purchasing Certificate II in Agriculture (Root Crop Establishment). It is
worth noting that Matahi RTC has had significant problems with management and administration of
the centre over the last 2-3 years. The management structure has been weak and Skills Centre staff
have had to work diligently to support Matahi manager and staff to reach the point where they can

enter into a PPIP with support from TED. The acting Principal Education Officer (TVET) at TED, Jerrol
Arnambath, has provided additional support to Matahi management over the last four months to
help with technical areas in the quality management system and course development.

PSET Provider Registration
Achievements




3 PSET provider registration workshops facilitated in Sanma, Shefa and Tafea Provinces in
collaboration with VQA
10 providers currently seeking registration
There are currently 33 registered PSET providers according to the latest information from
the VQA. This is an increase of 10 compared to December 2017. Figure 4 shows number of
registered PSET providers since 2016 and number of registered PSET providers delivering
accredited training

Figure 4 Registered PSET providers and delivery of accredited training. Note: This data is for local PSET providers only and
does not include APTC which is a registered PSET provider in Vanuatu

Activity
SfP worked with TED and VQA to run a series of workshops in Luganville, Port Vila and Lenakel for
non-registered training provider managers. The purpose of the workshop was to explain the process
registration and its benefits of PSET providers, stakeholders, learners and industry. This is part of
broader collaborative activity between Vanuatu Skills Partnership and VQA. The goal is 10 providers
registered by the end of 2018. These providers are:











Napil RTC
ACOM VETs
Lonnoc VTC
Ituani VTC
Vetumit RTC
Ngafsany VTC
Lowanatum Technical College
Vaiduhu RTC
Nawota Farm RTC
Vetimboso RTC

The assistance of registering these PSET Providers will enable them to deliver existing accredited
courses and take advantage of previous investments in the sector by the Vanuatu Skills Partnership.
At the Tafea workshop SfP re-enaged with Napil RTC to identify what support they needed to meet
VQAF standards for registration. An earlier attempt to work with Napil RTC last year was not
successful for various reasons and it remains unregistered. However, during the workshop Napil
manager and a lead trainer committed themselves to identify required policies to meet registration
requirements. The manager has decided to review Napil RTC committee membership and add
members with required skills and knowledge to better govern Napil RTC. With the assistance of the
Tafea Skills Centre Manager and Provincial Skills Coordinator new members have been nominated
and Napil manager will convene next committee meeting to discuss way forward for registration by
VQA.
Napil is committed to meet the requirements as one of its trainer is now undertaking Diploma
course in Agriculture that will be followed with the Certificate IV in Training and Assessment. Napil
will also recruit a new management employee who has completed business course with Vanuatu
Chamber of Commerce and Industry (VCCI). This new employee will be the main liaison dealing with
VQA on registration.

PSET Course Development
Achievements




VITE ready to deliver national qualification in VET teacher training
Two PSET providers on Tanna seeking approval to deliver accredited training in priority areas
of hospitality and building construction
Spa Massage intention to accredit application ready for submission to VQA

There are 36 accredited qualifications according to the latest information from the VQA. As at 30
June 2018, 34 accredited qualifications are being delivered by 8 PSET providers (See Figure 5).

Figure 5 Number of accredited qualifications and accredited qualifications being delivered. Note: This data is for local PSET
providers only and does not include APTC which is a registered PSET provider in Vanuatu.

Activity
SfP is working with several registered providers to assist them with course development for delivery
in provincial locations. This work has involved close cooperation with the Skills Centre Managers and

Provincial Skills Coordinators. This work has been supported by VQA staff in particular staff in the
quality assurance section who meet regularly with SfP Coordinator.












SfP is supporting VITE with the development of the national Certificate IV in Education (VET
Teaching) course. The course is to be accredited by the VQA and ready for delivery scheduled for
Semester 2 this year. VITE are currently working on a concept note to work in partnership to
improve service delivery.
SfP working remotely with Londua Rural Training Centre principal and staff on approval to
deliver application for Certificate I in Tourism (Accommodation Services). Londua RTC is
located in Ambae Island but due to the Lombenben volcano event management, staff and
students have relocated to Santo. One of the benefits of seeking approval to deliver an existing
course is that the RTC can reduce the amount of time and investment required to deliver a new
course. Another benefit has been the trialing of new VQA forms for approval to deliver existing
course and opportunity to provide feedback to VQA quality assurance officers on process gaps
and improvements.
Assisted Vanuatu Institute of Technology (VIT) to engage a consultant to undertake training
needs analysis for Spa Massage industry as part of the intention to accredit for spa massage
course. Research report developed by the consultant indicated clearly that Spa Massage training
should be developed to train participants to acquire skills in Spa Massage and have a recognized
qualification to operate that particular business currently operated by foreigners. SfP is helping
VIT Vanuatu Institute of Technology and the steering committee members with the course
development stage with the accreditation.
On-going support provided to Department of Cooperatives (DoC) to develop Certificate I in
Business course. Once the course is approved Vanuatu Skills partnership will assist to apply to
deliver Certificate II in Business. This course which is due to be accredited before the end of June
2018 was developed by the VQA through UNESCO funding and is intended for any provider who
can demonstrate capacity to deliver. One of the benefits for the sector in this arrangement has
been developed of a common qualification for delivery in multiple sites without individual
providers putting up the same qualification for approval and accreditation.
Early stage support provided to Green Hill RTC on Tanna to complete approval to deliver
application for the Certificate I in Tourism (Accommodation Services). At this point all
accredited training in tourism and hospitality on Tanna is delivered by providers outside the
province which is expensive. This strategy of working with a Tanna provider will enable Tafea
Skills Centre to engage local RTC delivering accredited training course in tourism and hospitality
to local bungalow owners as part of the SfT engagement with Tafea tourism industry.
Working with Lume RTC on Tanna to complete approval to deliver application for the
Certificate II in Building Construction Course. Strategy used will enable Tafea Skills Centre to
engage Lume RTC delivering accredited training course in building construction to local
bungalow owners or other potential participants to acquire skills to build bungalows meeting the
tourism minimum standards or houses that are disaster resilient. This activity links with SfT
strategy for Tafea Province.

Co-investment
Co-investing as part of working with the Vanuatu Skills Partnership is a relatively new concept and
process for the providers seeking to improve the quality of skills delivery. At each of the introductory
workshops Vanuatu Skills Partnership colleagues explained in detail the benefits of co-investment,
expectations of the Partnership/TED and the different ways in which PSET providers can make coinvestments. Co-investment helps support the sustainability funding for the sector as PSET providers
take on a greater level of responsibility and commitment towards skills sector reform and improved

service delivery. Co-investment is also part of the Partnership’s Value for Money (VfM) approach as
it seeks to make effective, efficient and economical use of Australian Government funds.
5 PSET providers participating in the PPIPs have made a co-investment to the partnership. The level
of co-investment varies due to the circumstances of each provider. Table 1 details the co-investment
amount with additional information about the scope of the investment.

Table 1: Co-investment of PSET providers as part of PSET Provider Improvement Partnerships
PSET Provider

Coinvestment
date

Co-investment
amount (VUV)

Total
investment
(VUV)

Co-investment
% of total
investment

Purpose

30/05/18

Vanuatu Skills
Partnership
investment
1(VUV)
VUV575.000

Lonnoc
Vocational
Training Centre
Marven Rural
Training Centre

VUV50.000

VUV625.000

8%

Purchase of registration fee
and approval to deliver

30/05/18

VUV178.000

VUV172.000

VUV350.000

49%

Purchase of Certificate II in
Building and Construction
units of competence.

Pektel Rural
Training Centre

30/04/18

VUV122.000

VUV50,000

VUV172.000

29%

ACOM VETS

30/06/2018

VUV205.000

VUV600.000vt

VUV805.000

75%

Matahi Rural
Training Centre

30/06/2018

VUV284.000

VUV50.000

VUV334.000

15%

Purchase of Certificate II in
Building and Construction
units of competence.
Purchasing of Certificate I in
Cooking and Catering and
Certificate I in Automotive
units of competence.
Co-contribution for the
Certificate II in Agriculture
(Root Crop Establishment)

VUV1.364.680

VUV922.000

VUV2.286.680

40%

Total

1

This figure does not include funding from the Training Provider Inclusion Improvement Fund (TPIIF) under the Disability Inclusive Development (DID) fund

Other Sector Specific Activities and Results
Gender Equality
SfP is supporting initiatives to increase the representation of women in the skills system
(intermediate outcome) leading to an enhancement of status of women (long term outcome). The
participation rate of women in positions of leadership and management in the national skills sector
is low. Anecdotal evidence confirms one PSET provider is led by a woman (Vanuatu College of
Nursing Education) and one woman holds training manager position at Vanuatu Agriculture College.
There are several women in coordination roles in different of PSET Providers (VITE, VIT and
Department of Cooperative).
SfP has been working to increase the number of female trainers affiliated with PSET Providers to
deliver accredited training and address the shortage in qualified and experienced trainers. This
involve collaborating with female training coordinators and managers to support them in their day
to day role and with their role overseeing improvements in quality skills training and delivery.
Table 2 shows increase in the number of affiliated female trainers delivering accredited training
since 2016.

2016

2017

2018

1

3

4

Table 1 Number of affiliated female trainers delivering accredited trainings

PSET Provider Improvement Matrix
To monitor the implementation of the PPIP SfP has developed a PSET Provider Improvement Matrix.
The model draws on successful performance-related models used by SfT and is based on a clientcentered approach to working with PSET providers to improve performance. The matrix uses the
VQAF 2015 Standards as the basis for key performance indicators on each of the standards’ criteria.
There are 11 standards which cover aspects of PSET delivery such as governance, student
management, teacher qualifications and research. The matrix will be used in monitoring progress of
provider performance in conjunction with the QIP that is part of the PSET Provider Improvement
Partnership is.
The Vanuatu Skills Partnership’s Monitoring, Evaluation and Learning (MEL) manager has provided
feedback on the matrix with several suggestions for improvements. He is working with the SfP
Coordinator who has completed some trial assessments of the matrix tool. Further feedback will be
sought from TED officers who will be part of the quality improvement review process for the PSET
Provider Improvement Partnerships.

PSET Provider Quality Coach
SfP will engage PSET Providers Quality Coach to assist/support/coach PSET providers with different
activities help them meet the standards of the VQAF. The Coach, through a collaborative approach,
will work with managers, committees and trainers to identify gaps in performance and put into place
strategies to address performance gaps. The PSET Quality Coach will work across different areas of
PSET Provider performance including registration, course accreditation and development and
management systems improvement. The Quality Coach will be responsible for assisting PSET
providers to implement the QIP as part of the PSET Provider Improvement Partnership. SfP recently
advertised for expressions of interest and received several applications.

Training and Assessment
Up to now almost all registered PSET providers around the country are struggling to deliver
accredited training due to lack of employing qualified trainers and due to small pool of trainers in
different sectors. Since 2015 between 5,000 and 6,000 trainees have completed courses with
different PSET providers and have not received formal recognition. This affects directly employment
opportunity for these trainees. The SfP Coordinator, working with TED Directorate (TVET Unit), is
liaising with providers to identify and select potential trainers to attend national qualification in VET
Teacher Education that will enable them to deliver accredited courses so that trainees may receive
recognised qualification.

PSET Information Systems
There two information management systems operating in the PSET sector in Vanuatu: education
Vanuatu Education Management System (VEMIS) and the Vanuatu Qualification Authority Registry.
Under the National PSET Policy 2016-2020 the VQA Executive has the responsibility to establish a
national PSET information system and provide an annual PSET statistical digest.2 To date a national
system is not in place and there is limited data collection on PSET sector activity.
There was a meeting held between Policy Plan Unit (PPU), Vanuatu Education Management
Information System, TED and SfP to discuss how to improve the PSET information recording on build
on the government’s investment with VEMIS. This meeting was also in response to discussions with
the Disability Inclusion team about how best to collect data on people with disabilities in the PSET
sector and to find a way forward to improve the system. Negotiations between VQA, TED and VEMIS
unit are underway to identify ways to improve the system.
There is an existing PSET module within VEMIS which could be further developed for use by all PSET
providers. The VQA Registry can be used to collect information on provider registration, courses, and
other data relevant to the VQAF. Currently, there is no single source of data about PSET activity and
what data is available is not easily disaggregated and presentable in a coherent manner. The
Vanuatu Skills Partnership, through its soon-to-be engaged Management Information Systems (MIS)
consultant, will aim to support the MoET implement improvements to the management of PSET data
within its systems and processes.

2

National PSET Policy 2016-2020, p. 16.
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