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TO: Reynold Surmat, Secretary General, Torba Province 
 

DATE: 31st March 2021 

Dear Secretary General,  
 
Provincial Skills Development Quarterly Report: January to March 2021 

 

The Torba Skills Centre is committed to supporting implementation of the 

Government’s National Recovery Strategy, Yumi Evriwan Tugeta, and the longer-term 

goals of the National Sustainable Development Plan 2030.  

 

Yumi Evriwan Tugeta clearly outlines three priority objectives: 

 

1. Enhance lives and livelihoods.  

2. Repair the built environment.  

3. Restore and strengthen essential social services and protections.  

 

Working together to enable high quality skills training and market access facilitation 

in our key productive sectors is essential to achieving these objectives. This requires  

collective action, innovation, and a determination to leave no one behind in the 

development of our province.   

 

The Torba Provincial Government Training Board is pleased to share with you the 

results of our efforts in this quarterly provincial skills development report. 

 

We look forward to our ongoing partnership for the recovery and prosperity of our 

communities and the nation as a whole – Long God Yumi Stanap. 

 

Yours faithfully, 

  
Chairman, Torba Provincial Government Training Board  
Co-authored by 
 

 
 

Eddie Woksen  Peter Maho Olivet Dorony  Jimmy Kelvin  

Department of 
Cooperative, Torba 

Department of 
Agriculture, Torba 

Department of 
Tourism, Torba 

Torba Skills 
Centre 
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Overview 
Quarterly Activities  

 Activity Type  

Skills for Agribusiness/Food 
Security 

Coaching (4) 
Launch/event (2) 
Procurement/Budget support (8) 

Skills for Construction Procurement/Budget support (1) 

Skills for Creative Industries Coaching (1) 
Launch/event (1) 
Meeting (1) 
Procurement/Budget support (7) 
Professional development (3) 

Skills for Tourism Nil  

Training Provider Support Launch/event (1) 
Procurement support (1) 
 

Leadership & Management PGTB Meeting (1) 

Inclusion  

Other  

 

Quarterly Participation of Individual Clients  

 Skills for 
Agribusiness  

Skills for 
Construction 

Skills for 
Creative 
Industries 

Leadership 
and 
Management 

Women 3 3 8 2 

Men  9 1 1  

TOTAL 12 4 9 2 

People 
with 
Disabilities 
(included 
in totals 
above) 

    

Couples 
(included 
in totals 
above)  

1    
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Highlights 

Enhancing lives and livelihoods 

Skills for Agribusiness - Food Security 
Name of activity: MOET Minister’s visit to Baldwin Lonsdale Memorial School: Farm to School 
Initiative.  
 
Location: Vanualava, Torba province.  
 
Overview:  
March 1st, 2021 marked a milestone for the province when the Minister of Education and Training, 
Hon. Seule Simon, and his delegation conducted a courtesy visit to Baldwin Lonsdale Memorial 
School (BLMS), 2 Vocational Training Centres and the Torba Skills Centre. A highlight from this visit 
was at the BLMS Farm to School Initiative on Vanualava Island in Torba province.  

 
Key achievements/ outcomes:  
 

 Minister Simon was impressed and appreciated the concept of brokering strong 
partnerships, including the Member of Parliament co-contribution towards the solar 
freezer for food preservation at BLMS school food storage facility.  

 An important lesson drawn from this visit, as remarked by the Minister and his 
delegation, is the power of partnership that is unique and authentic (BLMS School, 
farmers, parents, Member of Parliament, Torba Department of Agriculture, Livestock and 
Fisheries, Provincial Government and Torba Skills Centre). 

 About 400 fish from the tilapia pond at this institution will be ready for harvest around 
end of April and May this year. The Tilapia Fish pond was fully funded by the British High 
Commission with support from other partners.  

 A poultry pen and alley cropping plots was also established in the school to supplement 
protein and nutritious diets. 

 The delegation acknowledged that this is a new concept/initiative of different local actors 
and agencies on the ground demonstrating partnership to contribute to school food 
security and healthy lifestyle food consumption practices for students and parents, by 
linking the productive sectors to schools.  
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Name of activity: Merelava Food Security Coaching   

 
Location: Merelava Island, Torba province.  
 
Total number of participants:  
 10 farmers (6 women, 4 men) 
   

Overview:  
From 8th – 12th March, Torba Skills Centre through the Skills for Agribusiness Coach, John Morrison 
Bong, in collaboration with Torba DARD, organized and delivered a 3-day food security coaching 
visit to 4 remote communities in Merelava Island. The follow up coaching visit to Merelava 
focuses on the transplanting of sweet potatoes implemented by the registered clients and other 
members of the communities in Merelava Island after last year’s workshop. This is part of TC 
Harold and COVID19 FSAC response to the remote islands of Torba province. The trip was focused 
on conducting monitoring to see if the sweet potatoes were properly transplanting from nursery 
to main planting plots. It also involved providing technical coaching support to farmers on the 
tilapia ponds, chicken fence, and piggery proper implementation to address food security issues. 

 
Key achievements/ outcomes:  
 

 A successful farmer from Big Stone community, Mr Charley Aswel has successfully 
completed his agribusiness farming activities. With the help of his two sisters, he 
managed to transplant the sweet potatoes into a plot of 70m of length x 20m.  

 He also completed constructing the fishpond and has successfully implement a poultry 
and a piggery farming project establishment. With this successful implementation, 

Photo of Minister and delegation at Tilapia pond 20m x 10m Farm to School 

initiative. 



 
 

Quarterly Provincial Skills Development Report – Torba Skills centre 
 

Charley and his two sisters have now become active farmers on Merelava. They own a 
root crop farm, a small livestock, and a fishpond.  

 Other clients from Lequel, Tasmat and Levetmese village are yet to transplant their 
kumala into their plots.     

 There is potential for trading surplus of local grown yams in the Island and thus access to 
market is still a challenge for the farmers and their families. This was identified for further 
support in the next planned coaching visits to Merelava Island on Market Access 
Opportunities.  

 The farmers have demonstrated local traditional piggery farming and husbandry practices 
using existing local dungeons as traditional fencing while Torba Livestock Department and 
Torba Skills Centre distributed large white 5 boars and 5 gilts intended for breeding to 
farmers to increase small livestock production for food security in these 5 communities in 
2020 as FSAC response.    

 There has been heavy rainfall experienced after this first workshop which contributed to 
late transplanting of potatoes and other food crops from nurseries to planting plots.  

 The team had the opportunity to conduct a refresher for making baking oven with plain 
iron sheets, cooking bread, and making chips with yams for value adding to key food 
products. Yam chips are very tasty and easy to cook. This will help these farmers to sell 
their yam with added value locally their communities on Merelava. 

 
 

 
 
 
 
 
 
 
 
 
  Very tasty nutritious yam chips                                       Colourful and tasty yam chips 
 

                                   
One of the Clients with disability Ms Daisy Tinglies is very smart. She had to walk from Lequel village to 
Tasmat to attend the coaching on making yam chips. Daisy has a sister also living with disability Ms Jeannet 
Tingies. Both Sisters have shown great interests and motivated to learn new thing. 
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An achievement that everyone was very impressed and pleased to see was how the clients demonstrated very 
well their abilities and skills to build the oven during the workshop last year. The community provided plain 
iron sheet to build a new oven and a refresher on making of bread was taught. This has proven their interest 
of implementing these small development income generation initiatives in their remote communities to 
support their ongoing livelihood and living. 

 

                                      
2 Tilapia fish cement ponds constructed in Lequel and Big Stone communities. 

 

 
 
Handing over of boars and gilts to 5 community chiefs. Locally traditional piggery farming system 
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Name of activity: Ureparapara Food Security Coaching   

 
Location: Ureparapara Island, Torba province.  
 
Total number of participants:  
 12 farmers (3 women, 9 men) 
   

Overview:  
In mid-March, Torba Skills Centre through the Skills for Agribusiness Coach, John Morrison Bong, 
in collaboration with Torba DARD, organized and delivered a 3-day food security coaching visit to 
Diversbay and Lehali communities on Ureparapara Island as part of 2020 TC Harold & COVID19 
FSAC response implementations. The purpose of this coaching visit is to provide a technical follow 
up and coaching on kumala cuttings that were distributed to farmers and follow up on the 
implementation of tilapia fishpond, duck nursery & chicken nursery project establishment. 

 
Key achievements/ outcomes:  
 

 Completed alley cropping site clearance and soil preparation for transplanting of kumala 
cuttings.  

 Field site farmers skills demonstration of kumala cutting transplanting to alley cropping 
site.  

 Torba Livestock Department and Torba Skills Centre distributed large white 2 boars and 2 
gilts intended for breeding to farmers to increase small livestock production for food 
security in these 2 communities.  The partners also supplied a billy goat to Divers’ bay 
community with a male offspring  

 A tilapia fishpond was constructed by trainees who have graduated from Fisher Young 
Rural Training Centre and farmers who also acquired basic construction skills and 
principles of building a structure, including setting out, footing to brick laying, and 
plastering. This is again a jointed partnership collaboration between Torba Fisheries 
Department and Torba Skills Centre.  

 The first ever Fish Aggregative Device (FAD) deployed last year on Ureparapara Island 
including a solar freezer that was funded by the Late Councillor, Late Swithin Lilip has 
contributed a lot to the existing coastal fishing activities and increased production from 
fish catches which improved the communities’ healthy dietary nutrition and contribute to 
their livelihood and income earnings. This has been successfully implemented through a 
jointed strong partnership between Torba Fisheries Department, Late Councillor of 
Ureparapara and Torba Skills Centre.  

 There is good farming practice demonstrated through a better balance of participation by 
both women and men during the kumala cutting transplanting to alley cropping plots.  

 Two attached trainees [a boy and a girl] at the Diversbay MALFFB  demonstration plot at 
the area council will be attending Vanuatu Agriculture College undertaking courses in 
Certificate 1 Agriculture [Nursery] and Certificate 2 Agriculture [Crop Establishment] in 
semester 2 2021. 

 There were two graduates from Fisheryoung RTC that has also shown interest to further 
their pathway in building construction while constructing the Tilapia fish pond. The Skills 
centre will laisse with APTC Vanuatu fulfil this obligation.  

 Last year a 200 meters water connection from a new water source was diverted to 
3000litre water tank to supply the MALFFB nursery site, Area council building site and the 
Diversbay Aid post with support from Torba Water Department, Torba sector partners 
and Torba Skills centre as part of FSAC response. 



 
 

Quarterly Provincial Skills Development Report – Torba Skills centre 
 

 
 
 
 
 
 
 
 
 
  Farmers transplanting kumala cuttings to alley plot         Tilapia fish cement pond construction (10m x 4m)  

 

 
First FAD deployed at Diversbay, Ureparapara               The two Agriculture trainees in Nursery with DARD off 

 
 

 
  
 
 
 
 
 
 
 
                   The newly locally built solar powered fish storage facility at Diver’s Bay, Ureparapara Island 
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Skills for Creative Industries 
Name of activity: Torba Handicraft Cooperative registered as the first Certified Handicraft 
Cooperative in Vanuatu.  
 
Location: Sola, Vanualava – Torba province.   
 
Overview:  
Handicraft producers from the remote islands of TORBA Province have witnessed the official 
handover of the Torba Handicraft Cooperative (THC) registration certificate — making it the first 
ever certified handicraft cooperative in the province. Established in 2018, the producer-owned 
cooperative is taking a sustainable and inclusive approach to its development. It currently has 56 
active registered members, including two people with disabilities. Since its establishment, THC has 
been facilitating market access for handicraft producers across the province. The producers have 
made healthy profits, especially through sales in Port Vila, and their products are highly sought 
after.  

 
Key achievements/ outcomes:  
 

 THC Cooperative Registration Certificate was granted, formalizing the organization’s 
position as a cooperative.  

 THC is the first cooperative to pay its membership to VCBN [Vanuatu Cooperative 
Business Network] at an amount of 50,000vt. This membership will now allow THC to 
access Government Grants schemes to support its members.  

 
 

Running water supply to MALFFB nursery site 

A water tap was 

install at Diversbay 

Aid post 
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 Unveiling of THC signage and its Logo launching. This will contribute to boost THC’s formal 

market branding and visibility to its customers, business travelers, department officers 
who are visiting Torba province.  

 A marketing promotion of THC 2021 Calendar and T Shirts to its stakeholders and partners 
to stay positive despite 2020 challenges of TC Harold and COVID19 crises. 

 Complete installation of new solar battery and lights at the THC space in the Sola Market 
house. THC will now have increased evening security as well as the ability to work at 
night.   

 
Quote from Partner:  
 

 During the official Handover Ceremony held at the Torba Provincial Headquarters on 
Wednesday 17th February, the Minister for Tourism, Trades, Commerce and ni-Vanuatu 
Business, James Bule, said the reviving of cooperatives was a key priority for his Ministry: 
“The strength of Vanuatu’s local economy lies with the revival of well-managed 
cooperatives. With the impact of COVID-19 on the nation’s economy, the government is 
looking to the productive sector for Vanuatu’s economic sustainability. We are committed 
to supporting cooperative initiatives as a viable option for creating the networks needed 
for logistics, shipment and transportation of goods to the remote parts of Vanuatu.” 
 

 Speaking at the unveiling of the THC signage in his capacity as the THC Chairman, Torba 
Skills Centre Manager, Mr. Jimmy Kelvin, commended the commitment to partnership 
among provincial and national stakeholders: “In 2020 THC products were marketed at four 
national sales events in Port Vila, and we sincerely would like to thank the government 
and its partners for organising these events. As a result, last year, local registered 
handicraft producers collectively earned VT1,108,880 and the THC itself has made 
VT559,598 in profits. Improving people’s livelihoods through local production is the 
primary focus of the newly registered cooperative.” Mr Kelvin also acknowledged the 
contribution of Vanuatu’s former ambassador to New Zealand, the late Mr Johnson Naviti, 
who contributed enormously to marketing THC products abroad. In addition to that, Mr 
Kelvin has also acknowledged the Torba Provincial Government’s continuous support and 
contribution since the THC establishment in 2018. 
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THC Board member wearing THC TShirt     THC 2021 Wall Calendar            THC 2021 Table Calendar 

 

 

 

Training Provider Support 
 

Name of activity: VITE launches Diploma in Education Course Program in Torba province.  
 
Location: Sola, Vanualava, Torba province.  

 
Overview:  
A joint team from MOET and VITE management and trainers travelled to Torba province on 23rd 
February and officially launched the VITE’s Diploma in Education Course Program in Sola at the 
Headquarters of the Torba Provincial Government Council.  

 
Key achievements/ outcomes:  

 This historical event was officiated and witnessed by key Provincial Government and 
Department leaders in Torba. This diploma course program delivery will assist the 
targeted Secondary School teachers in rural and remote Torba province to be formally 
registered and graduated with eligible teacher qualifications as per requirements under 
the Teaching Services Commission Act.   

 Opportunities identified to strengthen partnerships with Torba Skills Centre as teachers 
undertaking this distant and flexible online course program can use the IT computer lab 
resources at Torba Skills Centre. 
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Name of activity: MOET Minister’s courtesy visit to Torba Secondary Schools, Torba Vocational 
Training Centres and Torba Skills Centre.  
 
Location: Sola, Vanualava  
 
Key achievements/ outcomes:  

 The Minister, Hon Seule Simon handed over the Solar Panel units to 2 Vocational 
Training Centres (Vetimboso and Fisher Young) in Torba province that is funded by 
MOET- Tertiary Education Directorate. They will now have increased security as well as 
the ability to run classes or meetings at night without the costs of fuel for a generator. 
Moreover it will support PSET MIS data entry by Vocational Training centres and will 
enable sufficient power supply for charging laptops and phones for effective 
communication in this remote locations. 

 Minister Seule also handed over the sets of the Training Provider Inclusion Improvement 
Fund materials for course delivery to both training providers in Torba province.  These 
materials will support existing training resources and tools for inclusive skills training 
deliveries to trainees within both institutions.   

 ACOMVETS demonstrated interest to recruit one Torres APTC Cert 3 Building 
construction graduate to be recruited as the Fisher Young VTC manager or building 
construction trainer. Equally important those Cert 3 trainees will join the construction 
team that will build Torba Skills centre manager house to enhance their knowledge and 
skills gain from APTC.  
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Skills for Construction  
 

Name of activity: Solar panel unit installation at Vetimboso Handicraft Haos.  
 

Location: Vetimboso, Vanualava  
 
Total number of participants:  
3 women, 1 man  

 
Overview: In early March 2021, a joint collaboration between Torba Skills Centre, West 
Vanualava Area Council and Power and Communications Solutions (PCS), a privately owned core 
business supplier in Vanuatu that specialises in solar unit installation and maintenance, resulted in 
a trip to Vanualava to install the solar panel unit and system at the accessible Vetimboso 
Handicraft Haos that was co funded by Torba Skills centre [DID funding], West Vanualava Area 
Council through the Community Liaison Officer, West Vanua lava Honourable councillor and 
Vetimboso Weavers & Craftsmen Association in 2020. 
 
Key achievements/ outcomes:  
 

 Vetimboso Handicraft Haos received the recycled solar panel previously used by THC for 
their bathroom and handicraft house to provide sufficient lighting for property security,  
 
and provide an opportunity for women and their families to meet and produce their craft 
products at night.  

 The solar panel batteries were replaced and recharged during this installation exercise at 
Vetimboso Handicraft Haos.  

 The local constructed accessible meeting house was built as a safe house during disaster 
and can be used as a meeting venue for the weavers and craftsmen during their weekly 
meeting since in the past, they usually weave under shade trees with no proper shelter.  

 An accessible concrete toilet and bathroom block was also constructed near the local 
constructed accessible building with sufficient solar powered lighting. 

 There are plans in place to launch this house during Farm to School launching sometime in 
May 2021.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Inside the 6 x 

12m local built 

accessible 

meeting 

handicraft 

house with 

solar lights  
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Provincial Leadership and Governance  
Name of activity: Cooperative Accounting and Management Workshop  
 
Location: Sola, Vanualava – Torba province.   
 
Total number of participants:  
35 Cooperative and retail shop managers  
(10 women, 25 men) 

  
Overview:  
Cooperative Accounting and Management skills have been in huge demand for cooperative 
business managers in Torba. Establishment of cooperative societies around the islands of Banks 
and Torres group has been a question to the Office of Registrar of Cooperative and Business 
Development Services in Torba, including identifying ways to work with members of cooperatives 
to ensure their sustainability and growth. In collaboration with Torba Skills Centre, Torba 
Cooperative Department delivered the Stage 1 of the Cooperative Accounting and Management 
workshop to 35 managers from 8th – 19 March in Sola, Vanualava.  

 
Key achievements/ outcomes:  
 

 This course contributes to develop the basic business and financial management skills and 
experience of the newly appointed THC coordinator, Ms Linrose Bisiwe, as well as the 
President of Motalava Necklaces producers’ association and other Agriculture cooperative 
managers that DARD and Torba Skills centre were providing transport subsidy for them to 
access market outlets. 
 

 This workshop has also encouraged shared empowerment and effective participation of 
women, men, and young entrepreneurs.  
 

 

        
Trainer Mr Leintz  Vusilai conducting the workshop    Torba Handicraft coordinator in the workshop  

 


