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SKILLS FOR HEALTH  
Narrative Report: January - June 2022 

INTRODUCTION 

The Vanuatu Skills Partnership (the ‘Partnership’) empowers ni-Vanuatu to improve their 
economic livelihoods through the vector of skills development and the creation of market access 
opportunities. However, the Vanuatu Public Health Department under the Ministry of Health 
continues to report an increase in the number of Non-Communicable Diseases (NCD’s) in Vanuatu 
which has a negative impact on livelihoods. Based on a report published by Global Health 
Estimates 20201, 74% of deaths in 2019 in Vanuatu were caused by NCD’s, up from 67% in 2000. 
One of the primary reasons for this increase is related to lifestyle and unhealthy eating practices.   
 
Skills for Health (SfH) is a new workstream under the Partnership that works in collaboration with 
the Vanuatu Public Health Department to strengthen awareness on NCD’s and promote healthy 
eating using local organic food recipes. With the support of the Sanma Skills Centre, the SfH 
workstream is implementing a Farm to Hospital (F2H) initiative in partnership with the Northern 
Provincial Hospital (NPH) in Sanma. The objective of the F2H initiative is to support the NPH to 
create a sustainable farm that can supply organic food and protein to the hospital kitchen which is 
then used to feed patients while reducing kitchen expenditure.  
 
The farm at NPH has been developed over the past 12-18 months and currently has three different 
production units including a poultry hut accommodating chicken layers for eggs, two tilapia 
fishponds, and production of vegetables and roots crops. The farm is managed by a full-time farm 
manager contracted by the Vanuatu Public Service Commission and is currently an employee 
under the NPH staffing structure. 
 
The priorities for the F2H initiative in the first half of 2022 were: 

• To upskill and empower the F2H farm manager and two support officers on how to 
manage the farm  

• Increase production of chickens, eggs, fish, and vegetables on the farm such as tomatoes, 
long beans, capsicum, cucumber, and island cabbages. 

With the arrival of COVID-19, and the focus that has been necessarily directed to improving the 
effectiveness of health service delivery systems; there is potential for expansion of the SfH 
workstream into other areas of skills strengthening within the sector. This is particularly the case 
given the provincial focus of the Australian-funded Vanuatu Health Program (VHP) and the 
presence of VHP staff now based in Santo. 

 

 

1 Derived based on the data from Global Health Estimates 2020: Deaths by Cause, Age, Sex, by Country and by region, 2000-2019. 

Geneva, World Health Organization; 2020Link: who.int/data/gho/data/themes/mortality-and-global-health-estimates/ghe-leading-causes-of-

death 

https://www.who.int/data/gho/data/themes/mortality-and-global-health-estimates/ghe-leading-causes-of-death
https://www.who.int/data/gho/data/themes/mortality-and-global-health-estimates/ghe-leading-causes-of-death
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CONTEXT 

The COVID-19 outbreak in Vanuatu in March 2022 and the subsequent lockdown meant that the 
SfH workstream had to postpone some planned activities such as collecting fruit trees and other 
planting materials from the Vanuatu Agricultural Research and Technical Centre (VARTC), 
transporting chicken layers from Port Vila to Santo, collecting seedlings from the Department of 
Agriculture and Rural Development (DARD), and fish restocking.  

However, while the SfH workstream has currently primarily focused on the F2H initiative, it was 
able to adjust its priorities and provide support to the Ministry of Health (MoH) and Sanma 
Province Emergency Operation Centre (PEOC) during the lockdown period by facilitating 
workshops for provincial surveillance officers from the Ministry of Health on how to use online 
conferencing tools such as Zoom and MS Teams, and in raising community awareness along the 
east coast of Santo of stigmatization and discrimination relating to COVID-19.   

PARTNERSHIP STATUS & CO-CONTRIBUTIONS 

The partnership agreement for the F2H initiative is yet to be formalised but it is anticipated it will 
be signed before the end of September 2022.  

The F2H is currently implemented by the following partners:  

• Sanma Provincial Government Council (SPGC) 

• Northern Provincial Hospital (NPH) 

• Vanuatu Health Program (VHP) 

• Department of Fisheries (DoF) 

• Department of Livestock (DoL) 

• Department of Agriculture and Rural Development (DARD) 

• Department of Industry (DoI)  

The F2H stakeholders include:  

• Vanuatu Agricultural Research and Technical Centre (VARTC)  

• Luganville Municipal Council (LMC) 

• Vanuatu Agriculture College (VAC) 
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F2H CONTRIBUTIONS FROM PARTNERS 

Financial contributions  

Vanuatu Skills Partnership  VUV 1,323,000 

Northern Provincial Hospital  VUV 2,233,500 

Vanuatu Health Program  Refurbishment cost of the Hospital kitchen 

 

In-kind contributions  

Department of Livestock Provide technical support in farm 
management, egg production and pest and 
disease control.  

Department of Fisheries Supply tilapia fingerlings, technical support 
in fingerlings restocking and harvesting  

Department of Agriculture and 
Rural Development 

Supply vegetable seedlings  

Vanuatu Agriculture College  Support NPH Farm – students use site for 
practical and maintenance of farm  

Vanuatu Agriculture Research 
& Training Centre 

Supply fruit trees and root crops  

HIGHLIGHTS FROM THE SKILLS FOR HEALTH WORKSTREAM JAN-JUN 2022 

Participation in Partnership supported skills training and market access activities  

Participation Business Clients supported Skills Providers Engaged 

7 women  

17 men 

  2 

 

“I am very excited about this initiative because we produce a diversity of local food, fish and 
chicken that produce eggs, and it helps to reduce kitchen expenditure. Previously every month 
NPH kitchen spent around VUV 120 000, but now it has reduced to VUV 36 000 monthly”.  

Hellen TAMATA, NPH Chief Cook Supervisor 
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SUMMARY OF KEY RESULTS ACHIEVED IN THE FIRST HALF OF 2022  

NPH is sourcing an increasing proportion of its food requirements from its own farm  

One of the main objectives of the F2H initiative is to help NPH to improve the security of their 
food supply. The SfH workstream has been working collaboratively with the NPH farm manager to 
coordinate relevant activities at the farm. An update from each section of the farm is presented 
below:   

1. Poultry 

• 200 chicks were purchased from a supplier in Port Vila and populated into the poultry hut in 
January 2022. However, some of the chicks died due to bacterial infection.  

• 100-layer hens were purchased in May 2022 and populated into the poultry hut. The eggs 
from these 100 layers are being used in the hospital kitchen. 
 

 

 

 

• A total of 210 chickens currently live in the poultry hut. There are 28 roosters and 182 layers 
that produce on average 60 eggs per day.   

• A total of 1765 eggs were produced in April to June 2022. Each egg is valued at VUV 50/egg, 
which means the total value of savings for the NPH for this period is VUV 88,250. 

• In February and March 2022, 19 roosters were slaughtered for the kitchen. The roosters 
were sold at VUV 500/kg and the total weight for the 19 roosters was 41.3kg, which means 
the NPH made savings of VUV 20,650. 

• An agreement was finalised between the Department of Livestock and the NPH farm where 
the NPH farm manager provides the Department of Livestock with 60 eggs on a weekly basis 
to be incubated and hatched.  

• This means up to 240 new chickens will be available for the poultry farm every month. The 
Sanma Skills Centre, SfH workstream and the NPH are already working on extending the 
poultry farm facilities to cater for these new chickens. 

Figure 1: Layers and roosters in the poultry hut 
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• Ongoing technical skills development and training from the Department of Livestock and the 
Vanuatu Skills Partnership through the Sanma Skills Centre has been provided to the farm 
manager and assistants in poultry husbandry and pest and disease control. 

 

2. Fish  

• Two tilapia fishponds are currently populated with 2,250 tilapia fish 

• Between May and June 2022, a total of 476 fish were harvested to the hospital kitchen. The 
fish were weighed and sold at VUV 600/Kg. The total weight of the 476 fish was 56.2kg and 
valued at VUV 33,720.   

  

• The Department of Fisheries continues to collaborate with the NPH farm management 
team through the provision of training and development relating to tilapia fishpond 
husbandry, and techniques for harvesting and restocking.  

Figure 2: Department of Livestock Officer specialised in pests and diseases control providing technical assistance at the Poultry Farm 

 

Figure 3: Harvesting of fish for the kitchen 
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3. Farm (fruit and vegetables) 

 

 

• Through the efforts of the farm manager and two assistants in 2022,there is a more diverse 
range of vegetables grown in the farm such as tomatoes, long beans, capsicum, pumpkin, 
cucumber, short beans, island cabbage and carrots. 

• The team have now started working with the NPH dietician to better understand the 
vegetables needed to provide good nutrition for patients in the hospital. They have been 
working with DARD to set up a seed nursery for consistent planting and production of 
vegetables from the farm.  

• From January to June 2022, the total savings for vegetable harvested to the kitchen was 
VUV 115,360 for NPH 

Figure 5: Farm assistant and kitchen staff harvesting produce for the kitchen 

Figure 4:  Re-sizing of ponds by fisheries officers and F2H farm team 
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• The Sanma Skills Centre and SfH workstream have designed an irrigation system in the 
farm and are currently working with a contractor to drill a borehole to extract underground 
water to run through the farm irrigation system.  

 

4. Farm Management 

• NPH’s farm manager is doing well to manage and oversee the operations of the farm, 

including the fishponds and the poultry. The farm manager is well skilled and experienced 

in agriculture and is successfully managing important F2H activities such as planting, 

restocking, harvesting, and data collection and analysis. 

• The farm manager position is now reflected in the NPH organisational structure and is 

therefore paid for by the Government of Vanuatu. This is an excellent outcome and 

demonstrates increased ownership of the F2H initiative by the Government.    

• NPH has recently recruited two other farm assistants to support the farm manager to 

manage F2H activities. 

 

Healthy meals are being made in the NPH kitchen and provided to patients using food produced 
at the NPH farm  

The NPH kitchen is well resourced with kitchen staff who have been working with the NPH 
dietician to develop meals for hospital patients based on the protein and vegetables produced on 
the NPH farm. The kitchen supervisor has also been liaising with the farm manager on the quantity 
of fruit, vegetables and protein needed from the farm.  

These are important developments as they show increasing ownership of the initiative on behalf 
of the NPH, improving the likelihood that the initiative will continue to be successful once full 
responsibility for the initiative is transferred from the Partnership to the NPH in September 2022.        

Figure 6: NPH kitchen supervisor, Helen Tamata, and her team harvesting veggies 
from the farm manager and NPH staff do the first harvest/re-stocking 
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The Partnership facilitated the production of a short video to showcase the achievements at NPH 
and to build momentum for similar opportunities in the future. The video is available at 
https://www.youtube.com/watch?v=AtEwsg0avxk 

 

 

 

Training for Ministry of Health officials to use online tools to support remote communications  

Following the COVID-19 outbreak, the Vanuatu Health Program (VHP) and Ministry of Health 
requested support from the Partnership to provide training to all Provincial Surveillance Officers in 
how to use online conferencing tools such as Zoom and MS Teams. The purpose of the training 
was to empower National and Provincial Surveillance Officers from the Ministry with the 
knowledge and skills to use virtual conference platforms and host regular online meetings, 
thereby ensuring that information and data relating to the pandemic could be easily shared with 
the MOH head office in Port Vila without travel required. There were 15 officers (7 females, 8 
males) from six provinces of Vanuatu who participated in the training. 

 

 

 

 

 

 

 

 

“It is my first time to attend this kind of workshop. Previously, I didn’t know how to use these 
tools, such as Zoom and Teams to communicate with others, but, with this workshop, it helps 
me a lot on how to use these tools to communicate with others so I can do my job as a 
provincial surveillance officer during the COVID-19 pandemic”.  

Dorian Waema, Penama Provincial Surveillance Officer 

Figure 7: The NPH kitchen staff preparing patients’ meal using produce from the farm 

 

https://www.youtube.com/watch?v=AtEwsg0avxk
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Inclusive community awareness on COVID-19 stigmatization  

The Sanma PEOC reached out to the Partnership to assist in addressing the stigmatization and 
discrimination that communities in Santo were experiencing due to the COVID-19 outbreak. The 
SfH workstream worked in collaboration with the Department of Tourism and Sanma Province to 
conduct awareness raising along the east coast of Santo. Area Administrators from the 11 Area 
Councils were part of the awareness raising; this was a professional development opportunity for  
them to better work with the chiefs from their respective Area Councils to raise awareness around 
stigmatization and how to reduce it within their communities.  

 

ADDITIONAL RESULTS (CROSS CUTTING ISSUES): 

Better Balance 

The Farm to Hospital initiative includes a team of 3 women operating the NPH kitchen and 3 men 
managing the NPH farm. They are working collaboratively to ensure the farm produces sufficient 
produce for the kitchen.  

   

Figure 8: Covid 19 response – community stigmatization awareness 

Figure 9: NPH Kitchen Supervisor and her assistant collecting vegetables and the Farm Assistant collecting eggs for the kitchen 
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Disability Inclusion 

Vanessa Siro was once a client that Sanma Skills Centre assisted through a Certificate II in Cookery 
at Vanuatu Institute of Technology. She is currently working as a Senior Chief Cook at the NPH 
kitchen.  

Climate Resilience 

 

Due to frequent water shortages and low water pressure at NPH, the Partnership contracted a 
company “Water for Life” to drill a borehole and supply a water irrigation system for the farm. The 
system will also supply water to NPH when there is a water shortage.  

  

Figure 10: Vanessa Siro, living with a disability, is a kitchen staff member at NPH 

 

Figure 11: Progress of drilling to install water irrigation into farm 
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CHALLENGES AND / OR LESSONS LEARNED 

• The COVID-19 outbreak, and subsequent lockdown meant that several planned activities of 
the F2H workstream were delayed.  

• Some partners were not initially cooperative and supportive of the F2H initiative, which 
means that some of the required elements for the initiative have not been completed in a 
timely manner. For example, the amount of time it has taken for the Department of Water 
Resources to provide drilling machinery for the borehole to support the irrigation system 
has been much longer than expected. 

• The NPH is demonstrating greater ownership of the initiative but there is still room to 
improve on the planning and coordination of the investment and implementation of 
activities. While good progress has been made with developing the farm, there is still work 
to be done to progress the refurbishment of the kitchen in order for the objectives of the 
initiative to be fully realised. There is also a need to strengthen the link between the farm 
and the hospital kitchen, including areas of planning and administration.   

• The NPH farm manager is skilled and experienced in agriculture but needs more training 
and coaching on management of livestock and aquaculture (in addition to the two support 
officers). 

• There is a need to improve security at the farm to ensure protection of farm infrastructure 
and the food being produced. 
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OVERALL ASSESSMENT OF PROGRESS TO DATE IN 2022 

 

Progress less than 
expected and significant 
change is required  

Progress less than 
expected but challenges 
are being overcome 

Progress as expected (our 
plans are on track) 

Progress is exceeding 
expectations 

Overall, progress of the SfH workstream has been slower than expected, due largely to the 
challenges associated with COVID-19. That said, the amount of food being produced from the farm 
at NPH continues to grow and is clearly generating savings for the NPH kitchen, while it is also 
providing benefits to patients at the hospital who are being provided with fresh, nutritious meals. 
With the recent drilling of the borehole and the installation of the irrigation system, the amount of 
food produced by the farm is expected to continue increasing over the second half of 2022, while 
work to refurbish the NPH kitchen will be a priority.  

FORWARD PLANNING: JULY- DECEMBER 2022 

• Finalise and sign the multi-sectoral Partnership agreement 

• Install the water irrigation system for the farm 

• Progress the NPH kitchen refurbishment and renovation in collaboration with the Ministry 
of Health 

• Professional development for the farm manager in livestock, agriculture, and aquaculture 
management 

• Deliver training to NPH kitchen staff in how to prepare local recipes  

• Prepare to hand over the F2H initiative to NPH in September 2022 

• Monitoring and Evaluation of Farm to Hospital activities 

• Follow up with Biosecurity about Architectural design for the NPH Slaughter shelter 

• Community outreach, NCD awareness and screening at N/W Santo Nokuku 

• Adaptive leadership and governance strengthening for Rural Health Facilities in Sanma, 
potentially in partnership with Balance of Power. 

• Joint planning with Sanma Provincial Government and VHP to identify potential further 
priority areas for collaboration. 


