Skills for Agri-business Progress Report January – June 2018
This is a six-month update on activities and achievements within the new Skills for Agri-business
(SfA) work stream.
Agri-business is a vast sector involving farmers having a commercial farming activity. For the initial
stage of SfA implementation, focus is being directed towards agri-tourism as a key component of the
agri-business sector.
Globally there is a growing awareness of the opportunities and benefits of strengthening the links
between agriculture and tourism. The Government of Vanuatu and stakeholders from the tourism
and agricultural sectors have recognised that agri-tourism has the potential to generate benefits for
both sectors. Benefits include increased demand for local agricultural products, promotion of
healthy and nutritious food, including certified organic produce, new and improved business and
employment opportunities, and income from value-added agri-tourism products, including export.
Enhancing agriculture-tourism linkages capitalises on a value chain approach to diversify the local
economy, stimulate investment and local business and assist in the wider development of rural
communities.

Objectives
SfA is focusing on 3 sectoral projects within the agri-tourism value chain:

Focus 1: Agri-tourism Attractions: Development of agri-tourism attractions and tours will increase
tourist spending within rural communities and provide additional income to farmers and valueadding producers.

Focus 2: Value Adding Agri-product: Development and commercialisation of value-added agriproducts will generate additional income and job creation.
Focus 3: Farm to Table: Improvement of farmers’ production for, and linkage with, aggregators and
restaurants will indirectly increase tourists spending and satisfaction level, and will open new market
opportunities creating additional revenue and jobs.

DARD/ Partnership Update
A Partnership agreement has been drafted between the Department of Agriculture and Rural
Development (DARD) and the Vanuatu Skills Partnership. However, the signing of the MoU has been
delayed due to the Director General’s wish to extend this partnership agreement to another level
involving each department under the Ministry of Agriculture, Livestock, Forestry, Fishery and Biosecurity (MALFFB).
The lack of an official framework between the two potential partners has seriously reduced
implementation progress in line with the principles of collaboration and co-investment of the
Vanuatu Skills Partnership, and DARD officers do not have an official mandate to work with the SfA
team. Nevertheless, this has not prevented local pilot initiatives and delivery of training and
negotiations will continue to enable formalisation of a MoU.
2018 DARD Coordination Meeting
In January 2018, Vanuatu Skills Partnership personnel participated in the Ministry’s planning exercise
and presented the agri-tourism strategy to assist DARD officers plan priority activities and associated
budget.
2018 Provincial Skills Planning Meeting
In March 2018, SfA Coordinator and local counterparts discussed agri-business priorities and
activities with each Provincial Government Training Board (PGTB) and reached local consensus on
training and coaching priorities.

Development of Trainers and Industry Coaches
The SfA team has established a strong partnership with the New Caledonia Chamber of Agriculture,
and is implementing a ‘twinning’ strategy, whereby New Caledonian technical experts work with
local “junior coaches” to deliver training and coaching and at the same time transfer technical
capacity to them. SfA has also engaged with Neofood Caledonia, an organisation specialising in
‘Beneficial Recipes’ aiming to promote sustainable and resilient food system in Oceania through
recipe creation and ‘farm-to-table’ models.
The table below outlines the ‘twinning’ arrangements currently underway within SfA:

Agri-business strategic development and
sector analysis
Cocoa farming optimisation
Agri Business
Farming systems for yield optimisation
Organic Agriculture
Value adding product development
‘Farm to Table’ recipe development

International Adviser
Francois Japiot

Local Industry Coach
Jonas Masovish

Francois Japiot
Francois Japiot

Basil Malilibacrin
Peniana Patrick
Olivier Iato
Henry Tari
Georges Bumseng
Vanuatu Food Centre
Rolinne Liu
Leonid Vusilai

Yann Buchon
Georges Tieya
TBC
Gabriel Levoinois

Partnership with Vanuatu Chamber of Commerce and Industry (VCCI)
The Vanuatu Qualifications Authority (VQA) has recently endorsed an Agri-business Cert 2
qualification. SfA has initiated discussions with the VCCI to finalise the training resources for this
qualification and pilot delivery of a Cert 2 cluster to target SfA clients.

Partnership with Napil training Centre in Tanna
This Rural Training Centre has been identified as a key local training provider in Tanna, facilitating
incubation for new potential farmers and contributing to employment in the sector. The Skills for
Providers team is working with SfA to support Napil achieve VQA registration.

SfA 2018 Work Plan Progress
Industry coaches and trainers were engaged from September to December 2017, with
implementation commencing in February 2018. The following table provides a snapshot of activity
undertaken to date (green highlight). Based on the approved SfA 2017/2018 work plan, 8 projects
are underway from the 11 planned.
Focus Area
Agri-tourism
Attractions and
Tours

Malampa

Value-added
Agri-tourism

Business coaching
to local existing
agri-food producers
to improve quality,
volume & business
capacity to supply
local and
international
tourism market

Sanma
Mentoring
support for
professionalisation
of farm tours
around Luganville
(coffee, vanilla &
spices farms and
processors)
Business coaching
to producers of
virgin coconut oil,
tamanu oil and
nangae in Big
Bay/Port Olry

Torba

Business coaching
to Santo Farmers
Club members to
increase volume
of agri-food
products to be
supplied to hotel,
restaurant &
shops.

Support to Farmers;
association in Sola to supply
the newly built Market
House

Aneityum:
Assistance to food
crop development in
Port Patrick to
improve local food
security & Mystery
Island market snacks
Aneityum:
Coaching farmers to
increase volume of
organic spices (vanilla
& pepper) to supply
local processors and
exporters.
Tanna:
Assistance to
producers of peanuts
& coffee to supply
domestic and export
market

Business
development
support to Ambrym
coconut oil
producers
Improve
production and
Tourism
linkages

Business coaching
to Cocoa Block
Holders to supply
the new
Public/Private
Partnership at the
Metenesel Estate
plantation

Tafea
Mentoring support
for
professionalisation of
farm tours around
Tanna (coffee farms
and processors)

NEOFOOD
restaurant
improvement
program - “farm
to table”

As of the end of June 2018, 18 activities within these projects have been implemented involving 245
participants (with some participants involved in multiple activities).

Malampa
National
Sanma
Tafea
Torba
Total
Men: 39%

Training Days
22
3
42
16
10
93

Activities
5
1
7
3
2
18

Participants
80
10
88
37
30
245

Women 61%
Province

Business Clients
Virgin Oil Project : 26
Cocoa Farmers : 15
Farm Attractions: 5
Farmers’ Club Members: 12
Virgin Coconut Oil Processors: 21
Aneityum Farmers: 32
Torba Farmers: 25
136

Malampa
Sanma
Tafea
Torba
Total Business Clients

After one year of scoping, pilot trainings and selection processes, SfA has enrolled 136 Business
Clients as at June 2018 across the Focus Areas.

Indicators of Change
Long Term Outcome
1. Government of Vanuatu manages
and coordinates its skills system
more effectively





2. The skills system provides inclusive
access to relevant and quality
assured qualification



SfA Indicators of Change 2017/2018
Through the SFA provincial roadshow the PGTB
has reviewed and endorsed the agri-tourism
strategy for 2018/2019 which is enabling
provincial DARD officers to organise their priority
work-plans and budgets, which was not the case in
2017
Through scoping and market analysis and initial
workshops conducted by the SfA team, 2 potential
European Union EDF 11 projects are being
discussed with DARD to access additional skills and
access to market funding for the 2 coconut oil
production units in Malampa and Sanma
Napil Rural Training Centre is now in the process
of registering with the VQA and upskilling key
trainers



3. Participants follow pathways to
further education and training



4. Status of women and people with
disability is enhanced




5. Business and Individual Clients
have increased income




6. Business and Individual Clients
contribute to local sustainable
development



7. Target sector value chains have
improved productivity



VCCI is working with SfA to finalize the training
resources for the newly VQA-approved Agribusiness Level 2 Certificate
Following the “Farm to Table” initiative, 2 local
industry coaches specializing in Food and
Restaurant qualified to participate in the Pacific
Food Lab symposium in New Caledonia (July 2018)
61% of women participated in SfA activities
6 % of clients involved in SfA activities are people
with disabilities
136 clients are enrolled into formal business
development projects
Cocoa farmers involved in SfA coaching and
training activities in Malekula demonstrated 85%
more yield than the average farmer not
participating in the SfA program
Through the ‘Farm to Table’ program 12 farmers in
Santo are about to sign commercial contracts with
19 Santo restaurants
Through the Bio-certification Study Tour to New
Caledonia 3 DARD officers and industry coaches
are in a better position to advise on biocertification processes and to recommend access
to bio-markets to their Business Clients

Specific Outcomes on Cocoa Farming Optimisation P roject:
In collaboration with Vanuatu Cocoa Premium Limited (Ex METENESEL), 10 cocoa plantation block
holders are involved in a pilot project on optimization of cocoa production through SfA/DARD.

Productivity of Cocoa Blocks Holders
within one year

The SfA team was able to monitor
progress of these 10 block holders
compared to other 240 blocks holders
as a baseline for further economic
growth analysis.
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The first data showed that farmers
involved in the SfA program increased
their production yield much faster than
the average farmers and perform 85%
better than the 240 other blocks.

This first achievement has built the
ground for the development of a
Private Public Partnership discussion
between Vanuatu Cocoa Premium Ltd, DARD and the Vanuatu Skills Partnership.
Source: Vanuatu Cocoa Premium Limited –

‘Farm to Table’ Snapshot

Case Study: Sustainable farming enhancing the tourist experience on
Vanuatu’s largest island
New DFAT Funded Farm to Table initiative is facilitating linkages between farms and restaurants,
while simultaneously upskilling farmers and chefs refining local cuisine for visitors.
On Espiritu Santo Island, a lush tropical island encased by bright blue waters, visitors can be forgiven
for questioning the scarcity of fresh local ingredients available on the menu. As a Pacific Island where
rice has replaced traditional starch staples, and canned meats replace local game, Santo is
determined to make a name for itself as the destination for fresh local Vanuatu food.
Leading the campaign is the Farm to Table initiative of the Skills for Agribusiness program with the
Department of Agriculture along with Skills for Tourism and the Department of Tourism as part of the
DFAT funded Vanuatu Skills Partnership. The joint initiative is capitalising on Santo’s comparative
advantage. Being Vanuatu’s largest island, having a number of local farmers, naturally fertile ground,
sufficient rainfall and home to Vanuatu’s second international airport connecting local produce to
tourist markets makes sense.
In April this year the program has
planted the seeds for beginning with
skills activities aimed at strengthening
small scale farms and local restaurants.
The first activity provided farmers with
techniques and best practices to improve
operations. Along with establishing a
production calendar, farmers learned
about product diversification, meeting
demand and product specification while
improving husbandry practices. Focusing
on root crops, fruits and vegetables,
Farm to Table is looking to progress to
livestock later this year.

Image: Broccoli plot

Following the farm activity, an international chef from NEOFOOD organisation in New Caledonia in
collaboration with two local chefs developed local recipe guides based on products supplied by 12
key farmers. The work stream ‘Beneficial Recipe’ then worked on upskilling chefs on mastering the
recipes to high standards meeting international tourist expectations. Thus far 42 chefs from 19
restaurants and island bungalows from rural and urban establishments have completed this part of
the work stream.
The main event was bringing together farmers, chefs and international tourists to try the newly
created recipes. With farmers having a taste of how their products were prepared in a way they
could not have imagined, they now understand the benefit of linking their product with restaurants.
The tourist tasting panel empowered local businesses exclaiming ‘we want to eat Vanuatu!’ at the
end of their meals. Following the meal a clear commitment to the venture from farmers and chefs
was realised.

Image: New recipes created during the training

Bringing farmers and buyers together enabled conversations on trading challenges. While
restauranteurs outlined their needs for quality, fair priced produce, farmers presented their barriers
including viable seed supply, transport, product pricing and market negotiation. Farmers outlined
their costs of helping buyers to understand the economics of small scale farms. Farmers have already
indicated positive economic benefits from the activities with one farmer reporting:
It also offers us new market avenues. We now understand further the importance of producing and
supplying what tourism business houses and restaurants need from us, and we believe that our coaches
will assist us technically to plan our work better to provide more choice in the market in terms of product
diversification.

The initiative has also provided economic benefit for restauranteurs who were in the practice of
procuring imported food items. After attending the training Suzanne from Sanma Club Restaurant
was surprised at the cost benefit: “I found that creating new recipes is economic, for example, we
used 3 water taros to feed 30 people (laugh)…I could not believe that!”
Vanuatu, similar to other Pacific nations is facing the burden of food security, micronutrient
deficiencies as well as an increase in adult obesity, diabetes, heart disease and non-communicable
disease. (NCD accounts for 75% of death in the Pacific and Vanuatu is in the top 10 countries with
highest rate of NCDs). The initiative is contributing to the economy and supporting much needed
education on food consumption practices where canned food is a popular meal option at home. One
client reported introducing fresh produce at home:
I can provide beneficial food and dishes to my children and family at home instead of boiling root crops as
usual with a canned meat. I now know that I can always liaise with farmers club for my farm ingredients.

As the Farm to Table initiative continues to improve small scale farming practices and product
offerings at restaurants, it will influence healthy consumption behaviours while making Espiritu
Santo a more attractive destination. Clients are motivated to work together in business to business
food distribution while strengthening the economic viability of their respective businesses. Menus
across Espiritu Santo are changing with more local cuisine being promoted across establishments
including popular destinations such as Port Olry and Champagne Beach. The agriculture and tourism
industries focus on creating the ideal destination for delicious fresh local Vanuatu food is coming to
fruition.

